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Summary of the findings

28™ Annual BC Teacher-LibrariansdAssociation
Working and Learning Conditions Survey

Relevance

The purpose of the BCeachetilibrariansdAssociation (BCTLA) annual survey is to document
the working and learning conditions of school libraries in British Columbia. Recent research
provides compelling evidence to do so2806 study conducted in Ontario by Dr. Donald
Klinger* and colleagues found that the presence of a profesdienaheilibrarianwas strongly
linked to greater reading enjoyment, which in turn resulted in higher reading achievement.
Dr. HaycocK (2003) dted US evidence in his report on the crisis in Canadian school libraries
that found student achievement is higher in schools where the library is open all day and a
professionalleacheiLibrarianis on duty fulltime. Even greater improvements were found
whenTeacheiLibrariars engage in collaboration with classroom colleagues, teach information
literacy skills, and participate in technology management within the school. Higher spending on
books and other materials were also associated with increasatreadies. These findings

point to the central rol€eachetlibrarians play in the educational development of students, and
thus the importance of surveyiiig@achetlibrarians about changes in the working and learning
conditions in school libraries.

Background

Each year, for the past 28 years, the BCTHasconducedan annual survey about the working
and learning conditions in school libraries in British Columbia. In P098TeachetLibrarians
completed an online survey, which was open to all standamblscwith schoehged students in
the province. This report includes the 2008 results for library budget allocation, student and
Teacheilibrarian FTE ratios, schoebasedundraising clerical/library technicians, technology
resources in the librargualifications ofTeachetlibrarians, and ranking of strategies to
improve conditions in school libraries. The report also includes a summtngmqfalitative
responses tquestions regarding significant changes in school libraries over the past figg yea
greatest unmet needs in school libraréasl a comprehensive list of recommendations for
improving working and learning conditions.

Response to the survey

Eligible schoolsreceived a study announcemenOctober 2008;equestinghatthe Teacher
Librarian(or designateompletethe 200809 online survey, which was posted on the BCTLA
website.Of the 1,431 standard GradeKL2 public schools in British Columbia eligible for the
survey,796 respondedor a response rate of 56@ompared to provincialata, elementary,
middle, and secondary schools are wepresented in the survey respon3é®re may be some
nonresponse bias in the estimates due to-j@gear variation in the response rate for school
districts, with schools in rural/remote distadess likely to respond.

1 Ontario Library Association. (2006%chool librariesand student achievement in Ontario

2 Haycock, K. (2003)The crisis in Canad® school libraries: The case for reform andingestmentToronto: Association of
Canadian Publishers.
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Quantitative resultsd Changes in budget allocation and
library resources

Almost all (99.7%) othe £hools represented in the survegultsreported having a school
library and areacheiLibrarian(95.1%) in charge of the library

FTE TeacherLibrarian and library support staff

On average, the FTE-IT assignment for 206®9 was0.51 FTE, down from0.55 in 2007 08.

The averagaumber offull-time equivalenfTeachetlibrarians per 1,000 student$or

elementary, middle and seconglachoolsalsodecreased compared to the 2008 survey

results. The question measuring the HE&acheiLibrarian(T-L) assignment washodifiedin

the 200809 surveyto clarify the amount of the-T assignment that is dedicated to the library as
opposedd prep time for classroom teachersius, the decrease in averdigi-time-equivalent
Teachetlibrariars per 1000 studentsnay reflect a more accurate measure of FTIE T
assignments.

About half (44.6%) of responding schools reported having clericdlessigned to the library
compared to 13.1% with library technicians. Middle (55.6%) and secondary schools (59.2%)
were much more likely to have library technicians than elementary schools (8.0%).

Library budget allocation

Theaverage school libratyudge allocationfor responding schoolsas$5,698.98in 2008i 09.
There was considerable variationthe size of library budgetsanging fromas little as$0 to as
much as 87,505.00. Includingthe twentythree schoolsvith no budge{$0) in the calculation
the averagdéibrary budget allocation in 2@ 09 was$5,518.88

Over the last decade (1998 to 2008 09), the budget allocation per student FTE decreased

from $15.54 to $13.88 for secondary schools, and from $14.73 to $12.90 for elementary schools.
Someof the yeatto-yearvariation in the figures on petudent budget allocation may be due to
changes in the number and typesolhools responding to the survey in any given year.

The budget allocation per FTE student, as measured by this survey, cotttihaensiderably
lower than the amount recommended by the Canadian School Library Association and the
Association for School Libraries in Canada in 2003

Fundraising efforts

Schools increasingly rely dondraisng efforts to supplement their librabpdget.Of the 796
respondents, 617 (77.5%) reported funds raised for the library in @®®bm other sources
such agParentAdvisory Committeesor community donations. The average amount of funds
raised for the school library in 20008 was $510.37.Mostschools did not raise significant
amounts of fundswith 78.1% raitng less than $3,000. Only 6.7% (41 schools) reported
fundraisng more thar$5,000.

Electronic resources in the library

The survey data indicates that libraries are increasinglyiaglielectronic resourcellost
schools reported having Internet access and over 9@¥éméntarymiddle, andsecondary
schools have a computerized catalodgdest secondary schools (83.4%dve an electronic

3 canadian School Library Association and the Association for Schoadrigisrin Canada. Achieving Information
Literacy: Standards for School Libraries, 2003.
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security systemAll school types except midiel schools showed ancreasegercentage of
schools witHibrary information on the scho@lebsitecompared to 200708. Only 13.6% of
elementary schools ka access to computerized reading programs in 20@&hangindittle
over the past five years.

The 2008 09 surveyalso aske@bout electronic resources for school libraries. Overdialf
respondent§52.9%) said there was a library automation centre for their district. -Gluiagers

said thér school has aonlinedatabase. When asked who fundedahiee database, 9.4% said

fithe schoqb 42.1%fithe districto and19.5%fithe school and districto Of t he r emai ni r
responses]1.8%fdid notknowb and 17. 2% did not answer .

Strategies for improving conditions in school libraries

The 200809 survey askerespondents tankeach offive strategies from 1 to,%vith

regard tchow important each strategy was fimproving working and learning conditions in
school librariesThe survey results indicaleeacherlibrariars v ilnereae theFTE for

TeacheiLibrariars 0 as t he most i mportant strategy for
condition® 84% ofTeacheiLibrariars ranked this strategy as their first or second choice.
TeacheilLibrariars r a tpdatathesthooll i br ary col l ecti onodo as t hei
choice (38.7%)mpnoernecessenot hanhfiol ogyo (15%).

Qualitative resultsd Changes in school libraries, unmet
needs and recommendations

The2008 09 survey also includettireeoperrended question® askTeacheiLibrariars about
the most sigificant changes in school librarieser the last five yearghe greatesinmet needs
in the school libraryandfor theirrecommendations fdrow the Ministry of Education could
improve conditions in school libraries.

Most significant changeover five yars

Teacheilibrariars identified a number of significant changeshe school library service.
Technoloy was one of the most significant changeansforming the way in which students
learn and teachers teach, increasing the need for electroniccessand computer literacy
skills. Another significant change was the decrea§eacheilLibrarianFTE assignments
TeacheiLibrariars attributed the loss of FTE positions to chronic funding shortages and
increased requirements for them to provide prep fion classroom teachers. Mahgacher
Librariars reported a decrease in library support positiwhgch resulted ineachetlibrarians
spending more time maintaining the library and less time with students. A small number of
schools saw an increase ibrkry staff.

TeacheiLibrariars also identified increased workload as a significant change in the past five
years due to increased expectations and fewer resources. Theth@l@edchetlibrarianalso
changed significantly as a result of technologatenge and funding shortagégacher
Librariars reported having less time to teach students research and literacy skills or to
collaborate with classroom teachers than five yearsTeggcherlibrarians were less able to
open the library service on a fidiine basis due to reduced FTE assignméderall, Teacher
Librariars reported students having less access to the school library and a qUiekivber
Librarianthan five years ago.
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Greatest unmet need in school libraries

Teacheilibrariars identifiedmanyunmetneedsn the school libraryFirst, Teacheilibrariars
expressed the need for more time to collaborate with teachers and students. This could be partly
achieved by reducing the amount of prep time assignédaohetrlibrarians and addressingé
scheduling problems encountered in collaborative projects. Second, students in many schools do
not have adequate access to the school library due to a lack of library staff. In some cases, there
is a need to expand and upgrade the physical spaicelibrary to better accommodate students.
Third, numerous unmet needs were identified in relation to technology. These incladkadt |
electronicresourcescomputer hardwareéechnical supporeand RofessionaDevelopment

training Fourth, there is agnificant need for increasd@tkacheilLibrariantime to teach students
research and literacy skills. An increasdibnary support staffs also needed sbeacher

Librariars can focus more on teaching and collaboration. Fifth, mieagheilibrariars

repoted having an outdated library collection and the need to upgrade both print and electronic
resourceskinally, TeacheiLibrariars identified the aedfor more advocacy efforts to raise
awareness abotlte role of theleacheiLibrarianand school libraries

Recommendations for improving learning and working conditions in school libraries
Teacheilibrariars offered many ideas for how the Ministry of Education could improve

conditions in schools libraries. The major recommendations include: 1) Suppoletbé ro

school libraries in promoting literacy; 2) Increase advocacy and awareness of the value of school
libraries; 3) Increase and target funding for school libraries; 4) Increase (r@stacher

Librarian FTE staffinglevels; 5) Increase flexibhschedled library time for TeacheiLibrariars;

6) Implement library standards astff libraries withqualified TeachetLibrariars; 7)Improve

access to and conditions in school libraries; 8) Provide adequate funding for library resources;
and 9) Improve suppbfor library technologyincludingonlinedatabases, computer hardware
upgrades, technical suppaahd training.

This report was prepared by:

Margaret White, Research Analyst
BCTF Research Department

Amanda Hufton, Chair
BCTLA Working & Learning Condions
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Report of the findings

28™ Annual BC Teacher-LibrariansdAssociation
Working and Learning Conditions Survey

Introduction

Each yeafor the past 8 years, théBritish ColumbiaTeacherLibrariansbAssociation(BCTLA)
hasconducedan annual suryeabout the working and learning conditions in school libraries in
British Columbia. In 208i 09, TeacheiLibrariars completed an online survey, which was open
to all standard schools with scheaajed students in the province. This report presents thesresul
of the B AnnualBCTLA Survey of Working and Learning Conditiorie report compares

the last ive years of dta to examine trends in libratyudget allocation, student ameéacher
LibrarianFTE ratios, clerical/library technicians, and technologpueces in the litary. The
report also includes the results for thealitative analysis aesponses to questions about
changes in school libraries, unmet neeatsl recommendations for improvieghool library
working and learning condition$his repot waspreparedvith research support from the BC
Teacher8Federation Research Department.

A special thankyou is extended to all those who participated this year.

Response to the survey

Eligible schoolsreceived a study announcemenOctober 2008;equesting theTeacher
Librarian (or designatefo completehe 200809 online survey, which was posted on the
BCTLA website.Of the 1,431 standard GradeiKL2 public schools in British Columbia eligible
for thesurvey,796 respondedor a response rate of 56%.

Since 200705, the annual report has presented the survey results by school typdeiatiti
elementary, middle, and secondary). Compared to provincial data, elementary, middle, and
secondary schools are welipresented in the survey responses. Sshwith multi-level grades
are underepresentedvith 23responses in 20089. Table £ compares the response rate for
elementary, middle, and secondary schools to the proportion of schools in the province.

Table 1: Percentage of schools responding M$ B&C schools: By type of school

Multi -level | Elementary | Middle | Secondary
British Columbia 9.4% 64.2% 4.6% 21.8%
Surveyn/a =0.4% 2.9% 69% 8% 20%
©) (23) (550 (63) (157)

SourceCalculated fronMinistry of Educationfull summary of student statissi, 20@i 09, p. 34.

While the response was good in many school distsctsie districts are barely represented or
not represented at all. This should be taken into account when interpreting the asssiitsuld

* Multi-level schoolsncludeelementarygecondary (K to 12andelementaryjunior secondary schools.
® The survey sample excludes some programs included in the pedwdata, such aSortinuing Education
Alternate Programs, Distance Learning Cesitand other Specialized Learning Gesit
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yearto-year changes in the respondimtpgols No schools responddd the surveyn seven
districts: Quesnel3D28), Haida Gwaii/QueenCharlotte §D50), Boundary $D51), Fort Nelson
(SD81), Vancouver Island WessD84), Stikine §D87) and Nisgéa (SD92). TableA in the
appendicetists the reponse rate for each distridflost of the schools with a low response rate
are in rural/remote districts.

Part I: Quantitative resuts

Professional staffing

Almost all respondents §97%) have a library at their school, with.2% having areacher
Librarian in chargeln the 39 schools aere noTeacheilibrarianwasassigned12.8% of
libraries werestaffed by a principal or vieprincipal 46.2% were staffed by a clerical assistant,
15.4% by a library techniciaand 17.9% byotherstaff or volunteersAbout 60% of respondents
reported their school library havingaess to district library consultanthe same as in

2007 08.

On average, the FTE-IT assignment for 20689 was0.51 FTE, downfrom 0.55 FTE in
2007 08.

This difference may be due to the 2008 surveyproviding amoreaccurateneasure of the FTE
T-L assignmentThis question was modified to clarify that the FTHE @ssignment does not
include prep time provided by-[Is for classroom teachers.

Table 2 showshatthe averagaumber offull -time-equivalentTeacheiLibrarians per 1,000
students foelementary, middleand secondary schools decreased compared to theG807
survey results.

Table 2: Average fultime-equivalentTeacherLibrarians per 1,000 students

Multi -level | Elementary | Middle | Secondary
2004 05 - 1.43 1.25 0.97
2005 06 - 1.45 1.19 0.99
2006 07 - 1.56 1.25 1.01
2007 08 - 1.51 1. 0.98
2008 09 - 1.35 1.24 0.90

Library support (clerical and technical) staffing

Table 3 shows changes in library clerical and technical supgadftfrom 200405 to 200809.
Thepercentage of schools with a paid clerk or technizia@iementary and secondary schools is
about the same as it was in 2008, while increasing gradually in middle schosilsce then

Table 3: Percentage of schoolstwia paid clerk or technician

Multi -level | Elementary | Middle | Secondary
2004 05 - 48.0 72.9 84.7
2005 06 - 52.4 77.2 83.1
2006 07 - 52.4 77.2 81.6
2007 08 - 49.9 80.3 84.6

See Table 3a, below, for 200 results.

8
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The 200809 survey was revised to afskk separate responses about the clerk and library
technician. The wording was also revised to ask specifically whether the paid clerk was assigned
to the library.(In previous years, the question asked whether they were assigned to the school.)

Using ths new measure, about had#(6%) of schools repoedhaving a paid clerk assigned to
the library and 13.1% repedhaving a library technician at the school.

Table 3 Percentage of schoolgy gradeswith a cleiical staff* or library technician 2008 09

Multi -level | Elementary | Middle | Secondary| Sample

Clerical staff* 30.4% 40.0% 55.6% 59.2% 44.6%

Library technician| 17.3% 8.0% 22.2% 26.8% 13.1%

* 2008 09 survey asked if the cleal staffwas assigned to the library.

There were very few changes inETibrary support staff, based oesponseto the question
askingwhether the library technician or paid clerk assigned to the library changed since the
previous yearAbout two-thirds of schoolsanswered the question about changes in library
techniciansOf these1.1% reported an increase and 2.3% reported a decrease in the FTE library
technician. About threquarters of schools responded as to whether the clerical assistant
assigned to the library changed since2@8. Of these, 4.5% reported an ingeand 4.4%

reported a decrease in the FTE paid library clerk.

Budget allocation

There was considerable variationthe size of library budgets per schaalhging fromas little
as$0 to as much asA%,50500. The budget allocation for the school libesr reporting figures in
the 2008 09 survey 796 responses) averaged 698.68 Twenty-threeschools actually reported
having no budget for the librargfter accounting for schools with a zero budget, the average
budget allocatioffior responding schools 2008 09 is $5,515.88.

Library budget allocations decreased for elementargdle, andsecondary schoolsetween
2007 08 and 200809. Only multigrade schoolexperienced a slight increasdibrary funding.

Over the last decade (1998 to 200809), he budget allocation per student FTE decreased

from $15.54 to $13.88 for secondary schools, and from $14.73 to $12.90 for elementary schools.
Some of the yeato-year variation in the figures on pstudent budget allocation may be due to
changes in the maber and type of schools responding to the survey in any given year.

The budget allocation per FTE student, as measured by this survey, continues to be considerably
lower than the amount recommended by the Canadian School Library Association and the
Assocation for School Libraries in Canada in 2603

¢ canadian School Library Association and the Association for School Libraries in Canada. Achieving Information
Literacy: Standats for School Libraries, 2003.
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Table 4: Budgegllocation
Amount per school

Multi -level Elementary Middle Secondary
2004 05 $1,110 $2,880 $5,918 $11,892
2005 06 $3,545 $3,719 $7,272 $12,160
2006 07 $3,044 $3,673 $7,369 $12,440
2007 08 $4,240 $3,609 $7,289 $12,815
2008 09 $4,589 $3,583 $6,583 $12,295
Amount per school, including schools reporting a zero budget
2007 08 $4025 $3532 $7,281 $12,743
2008 09 $4,106 $3,445 $6,463 $12,212
Amount per student FTE
Multi -level | Elementay | Middle | Secondary |
2004 05 $14.50 $11.13 $12.25 $13.21
2005 06 $16.36 $12.33 $13.38 $12.74
2006 07 $13.97 $12.73 $13.36 $13.41
2007 08 $19.77 $12.39 $14.61 $13.30
2008 09 $16.77 $12.90 $12.84 $13.88
Amount perstudent FTE including schools reportig a zero budget
2007 08 $18.77 $12.13 $14.60 $13.22
2008 09 $15.00 $12.40 $12.61 $13.80
Chart 1: Changes in library fundig per student FTE: 1997 to 2009
Elementary and secondary school budget allocation
per student FTE: 1997 to 2009
$18.00
$16.00 S~ _ =
. - -~
$14.00 \______"-——-""-,_,_____ =
$12.00 SN e
$10.00
$8.00
$6.00
$4.00
$2.00
5' T T T T T T T T T T T T 1
1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009
= = Secondary Elementary

Chart 1 illustrates changes in library budget allocation for elementary and secondary schools
since 1997. Budget allocation per student FTE declined in elementary schools between 2002 and
2006, and has increased slightly since then. Betweeri 28%hd 208i 09, the budget
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allocation per student FTE has fallen from $15.54 to88f8r secondary sclats, and from

$14.73 to $12.0for elementary schools. It is important to note that these figures do not take into
account theerosion of purchasing power due to inflatidéor do they includschools with no

library budgetSome of the yeato-year variaibn in the figures on per student budget allocation
may be due to changes in the responding schools from year to year.

Fundraising

In the face of ongoing cutbacks to school library budgets, many schools haadtourn

fundraising to meet the most basiceds of the library. Over time, this can create inequities
between schools, as communities vary widely in their wealth and organizational capabilities. It is
also important to note thatrids raised from other sources may vary considerably from year to
year, and theefore cannot be relied upon as an ongoing source of funding

Of the 796 respondent§17 (7/7.5%) reported aramount of funds raised for the library in
20071 08 from other sources such BarentAdvisory Committeesor community donationg.he
avelge amount of funds raised for the school library in 208%vas $510.37.Most schools
did not raise significant amounts of funds. Table 5 showsofithbse schools reportifgaving
raised funds for the library,8.1% raised less than $3,000. O6ly% (41 school3 reported
fundraisng more thart5,000

Table 5: Amount of funds raised from other sources for the library in ZD08

Total funds raised for each level of funds
Funds Raised # of schools | % of total Total amount % of total funds raised

$1to $1000 185 30.0% $ 121,406.50 7.8%
$1,001 to $2000 176 28.5% $ 301,653.49 19.4%
$2,001 to $3000 121 19.6% $ 329,116.44 21.2%
$3,001 to $4000 55 8.9% $ 204,297.61 13.2%
$4,001 to $5000 39 6.3% $ 184,521.40 11.9%
$5,001 to $1Q000 35 5.7% $ 245,560.00 15.8%
$10,001 to $55000 6 1.0% $ 165,830.00 10.7%
Total 617 100.0% $ 1,552,385.44 100.0%

Electronic library services

Table 6 shows the type of technology resources at school libraries by the grade levels taught at
the schoolThe sirvey data indicates that libraries are increasingly utilizing electronic resources.
Most schools reported having Internet access and over 9énoéntary middle, and

secondary schools have a computerized cataldguost secondary schools (83.4%dve a

electronic security systerAll school types except middle schools showedareased

percentage of schools wilibrary information on the schoalebsitecompared to 200G08. Only
13.6% ofelementary schools ka access to computerized reading progranmz008 09,

changindittle over the past five years.

The 200809 surveyalso aske@bout electronic resources for school libraries. Overdialf
respondent§52.9%) said there was a library automation centre for their district. -Gloiagers
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said thér school has annlinedatabaséNhen asked who funded tbalinedatabase, 9.4% said

fithe schoqb 42.1%fithe districto and19.5%fthe school and district Of t h e
responses] 1.8%fdid not knowdand 17.2% did not answer.
Table 6: Percentage adchools with the followingelectronic services

| Multi-level [ Elementary| Middle | Secondary |
Computerized catalogue
2004 05 81.3 91.4 98.3 92.1
2005 06 90.9 91.7 96.5 90.7
2006 07 81.3 87.4 96.5 97.4
2007 08 69.2 92.2 98.4 94.7
2008 09 82.6 94.0 98.4 97.5
Internet access
2004 05 81.3 914 100.0 95.8
2005 06 81.8 93.2 98.2 95.6
2006 07 68.8 914 96.5 100.0
2007 08 84.6 96.0 100.0 98.4
2008 09 95.7 94.7 100.0 100.0
Electronic library security system
2004 05 12.5 10.2 28.8 78.9
2005 06 18.2 8.2 24.6 814
2006 07 6.3 9.6 29.8 82.1
2007 08 34.6 8.8 26.2 814
2008 09 39.1 9.8 254 83.4
Computerized reading program
2004 05 6.3 12.7 16.9 5.8
2005 06 9.1 14.6 19.3 7.7
2006 07 6.3 13.2 26.3 7.4
2007 08 11.5 12.9 14.8 8.0
2008 09 8.7 13.6 15.9 6.4
Card atalogue
2004 05 31.3 7.1 3.4 5.8
2005 06 18.2 6.2 1.8 6.0
2006 07 12.5 7.4 1.8 4.2
2007 08 7.7 4.6 0 3.2
2008 09 4.3 2.4 0 1.3
Library information on web page
2004 05 25.0 33.8 62.7 75.3
2005 06 27.3 35.3 71.9 74.3
2006 07 31.3 41.9 66.7 82.6
2007 08 154 49.6 72.1 84.6
2008 09 39.1 545 65.1 87.9

12
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Education and training

While most schools said there wa$eacheilibrarianin charge of the library (95%), only
75.1% said the person in charge of the library was a trdieadhetLibrarian The suvey also
asked r es mdcatdthdevelof farnmal trainingpf theTeacheilibrarianat the school
(select all that apply)

Table 7 shows that 23% ®facheilLibrarians have some courses in librarianship but no formal
credentials. About 40% dfeachetlibrarians obtained up to 30 credit§ fmrmal training in
Teachetlibrariarship, earning either a certificate (15 credits) or a diploma (30 credits). About
one in ten have Masi@rtraining in Library Science (4.6%) or a Ma&eDegree with a
coneentration n Teachetlibrarianship (6.9%)While 14.8% indicated havin @er trainingd
manyof thesecomments indicated@eacheilLibrariarns werein the process of completing further
training. Other types of training described in the comments includedghseveral yearsf on-
the-job experience in school libraridistrict TeacheiLibrariantraining,a Bachelogs of
Education with some coursesTieachetlibrarianship, or aMastefs Degreewith aspecialy in
literacy.

Table 7: Number and percent dfeacherLibrarians for each level of training

Level of formal TeacherLibrarian training Number | % of the total
Courses inTeacheiLibrariarship with no credential 183 23%
Certificate inTeachetLibrariarship (usually about 15 credits) 91 11.4%
Diploma in TeacheiLibrarianship (usually about 30 credits) 232 29.1%
Bachelor of Library Science 5 0.6%
Masters of Library Science 37 4.6%
Mastes Degree with a concentrationTeacheiLibrariarship 55 6.9%
Other(please specify) 118 14.8%

Strategies to improve working and learning conditions

The 200708 survey included a detailed analysis of the qualitative comments made by
Teacheilibrarians about working and learning conditions in scHdwiries. A number of
strategies weriglentifiedas to how to impave conditions in school librarieShese included
1) Increase FTHime for Teacheilibrariars; 2) Improve technical and clerical support for
libraries 3) Update the school library collectiof) Improve access to technolggy

5) Continue lobbying effortgo maintain and improve funding.

The 200809 survey asked respondentsdokeach of theséve strategiegrom 1 to 5 with
regard to the amount of importance each should be given in strategies to improve working
and learning conditions in school libies. The purpose of this questiovas to learn the

relative importance of each of these strategie3 éacherLibrariars in terms of improving
working and learning conditions.

Table 8 shows that increasing the FTE assignmeritdachetlibrariars isviewed ashe

most important strategy for improving working and learning conditions in school litéraries

84% ofTeacheilibrarians ranked this strategy as their first or second chdeacher

Librariamss r a ke at ¢ t he school | irstoor second choicel | ect i ono
(38. 7%) morimpodvenacdasns At dnathecohrespondergsy 6 ( 1 5 %) .
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ranked fARai se awareness of t he i

condition® as the first or seconost important strategy.

mpact of

Table 8: Ranking of strategies to improve working and learning conditions in school

libraries (Percent who ranked strategy a& 2", 3¢9 4" or 5"

fund

Rank

Strategy 1%t 2 3¢ 4" 5"
Increase the FTE foreacheiLibrariars. 67.7% | 16.3% | 6.2% 51% | 4.7%
Improve technical/clerical support for librarie 6.5% | 22.8% | 22.9% | 24.3% | 23.5%
Update school library collections. 10.3% | 28.4% | 29.1% | 23.1% | 9.1%
Improve access to technology. 3.7% | 11.3% | 17.8% | 29.3% | 38.0%
Raise awareness of the impact of fund_l_ng 11.7% | 21.3% | 24.1% | 18.39% | 24.5%
cutbacks a learning and working conditions.

An openrended question was also included in the 2008urvey askindeacheiLibrarians to

make specific recommendations for how the Ministry of Education could improve conditions in
schod libraries. The responsés this question are presented in the qualitative findings at the end
of the nextsection of the report.

Part Il : Summary of Qualitative Findings

The2008 09 survey also includettireeoperrended question® explore further thee dominant
topics that emerged in the qualitative analysis of the Q®data. Thesquestionsasked
Teachetlibrarians aboutthe most significanthanges in school librarieser the last five years
what they thought werhe greatesinmet needs the school libraryandfor their
recommendations fdrow the Ministry of Education couidhprove conditions in school
libraries.

This section of the report presents a summary ofajhiedthemeghat emergeth the analysis
for each questianllustrative quotesorganized byopic, are included in the appendices.
Atlas-ti® qualitativedataanalysis software was used to assist in the analysis.

Most significant change to school libraries in the last five
years (Q. 25)

Survey respondents were askedtocomme on A Thi nking back
the most significant change yane noticed in the school library servicelzacheilibrariars
identified a number of significant changaghe school library servic&echnoloy was one of

the most ginificant changes, transforming the way in which students learn and teachers teach,
increasing the need forestronic resources and compdliggracy skills.

over t h

Another significant change was the decreasesimcheilibrarian FTE assignmentsue to
staffingreductions and increased requirements to provide prep time for classroom teachers.
TeacheiLibrariars attributed the loss of FTE positions to the chronic funding shortages affecting
school libraries. Manyeachetlibrariars reported a decrease in librawypport positionsvhich
resulted inTeacheiLibrariars spending more time maintaining the library and less time with
students. A small number of schools saw an increase in library staff
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TeacheiLibrariars also reported a significant increase in workloaer the past five yearas

well as tvanges in the role of thieeacheilibrarian Role changes were dteboth technology
and funding shortage$eachetlibrarians reported having less time to teach students research
and literacy skills and to collabdeawith classroom teachers than five years &gwoeral
Teacheilibrariars said theywere less able to open the library service on atifué basis due to
reduced FTE assignmen@uverall, Teachetlibrarians reported students having less access to
the sclool library and a qualifiedeachetLibrarianthan five years ago.

Topicdthemesassociated with each of the significaritangesdentified in the analysiare
presented below. lllustrative comments for each of the topics/themes are included in A@pendix

1. Technological change in the school library
Automation of the library catalogue

Increased use of Internet aodlinedatabases
Lack of technology resources

Technology skills and training of library staff
Some negative aspects of technological change
Somepositive aspects of technological change

2. Changes (mostly decreases) iheacherLibrarian FTE assignments
e Cuts, cuts, cuts
e Significant cecrease iTeacheiLibrarian FTE assignment
e Increasan TeacheilLibrarianFTE assignment
e Increased eacheilibrarian time spent providing prep coverage for classroom
teachers
e No change in 1L FTE assignment
e Concerns about job security

3. Changes in library support staff
e Decrease in library support staff
e Increase in library support staff

4. Increased workload

Not enough tne to do it all

e More work/less time

e Too many hats

¢ Technology and eachesLibrarianworkload

5. Changes in the role of thel'eacherLibrarian

Technology is changing the role of theachetlibrarian
Less teaching more maintenance

Role change due t@eountabilty agenda

Changes that enhance the role of Teachetlibrarian
Changes that diminish the role of fheacheiLibrarian
No significant change

6. Collaboration with classroom teachers
e Less time for collaboration
e More interest by staff in collaboration
e Less nterest by staff in collaboration
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Changing student needs and learning conditions

Technology is changing how students learn

Student research skills

Less time with students to teach library and research skills
Less time to teach literacy skills

Positive chages in literacy

Less student access to the school library

Erosion of library services

Ongoing under-funding of school libraries

Ongoing chronic shortage of funding for school libraries

Library budget has not kept up with inflation and other cost pressur
Diversion of funds away from libraries

Concers about funding inequities

Positive changes in library funding

Lack of funding foronlineresources

Inadequate resources to maintain the libcafjection

Greatest unmet need in the school library service (Q. 26)
The surveyalsoaskedTeacheilibrariars t he questi on AWhat do you

need

in your school | i br ar ymostefiwhkidh were?related to e y

insufficientTeachetLibrariantime or heneed for more hnology support in the libraryirst,
Teacheilibrariars expressed the need for more time to collaborate with teachers and students.
Lack of collaboration time was seas due to excessive preme assignments and scheduling
problems. Second, studentsmany schools do not have adequate access to the school library
due to a lack of library staff. In some cases, there is a need to expand and upgrade the physical
spacen the library to bettemccommodate studeniBhird, numerous unmet needs were

identified in relation to technology. These includadd ofelectronicresourcescomputer
hardwaretechnical supporand RofessionaDevelopmentraining Fourth, there is a significant
unmet need fof eacheilLibrariantime dedicated to teach students resle@and literacy skills.

An increase idibrary support staffs also needed sbeacheilibrariars can focus more on

teaching and collaboration. Fifth, mahgacheslibrariars reported having an outdated library
collection and the need to upgrade both pimd electronic resourcdsinally, Teacher

Librariars identified the aedfor moreadvocay efforts to raise awarenesstbé role of the
Teacheilibrarianand school libraries

Themes and topics related to each of the significant unmet needs are drbstave lllustrative
guotes are included i\ppendxk 2.

1.

16

Not enough collaboration time with teachers and students

Not enough time to support teachers on class projects

More collaboration time needed fdeachetlibrariars and teachers to work together
Scheduling challenges make it difficult to collaborate

Prep time leaves little-L time left for collaboration

Other comments related to collaboration

28" annual BCTLA survey of Working and Learning Conditions8209
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2. Lack of access to the school library
¢ Limited hours of operation due to a lack of library staff
e Other commeats related to how the library is used

Needfor more physical space and upgrades to the library

Lack of technology resources, technical supporand PD training

Limited access ttnternet and technology

Unmet needs for electronic resources

Funding inadequaes to support library technology

Outdated equipment/need for upgrades

Unmet needs for computer hardware

Unmet needs for technical support

Unmet needs for library technology training faachetLibrarians and PD for
teachers

¢ Otherunmetneeds related tiechnology in school libraries

5. Unmet studentneedsdue to shortage offeacherLibrarian time

Not enough time to do it all

Need for increased FTEeachetlibrariantime

Increase flexiblyscheduled time and reduce prep time

Need moreTeacheilibrariantime © more fully meet needs of students and teachers
More time for library admin or more support for library maintenance

More library time to support student reading

More library time to teach information literacy skills

Lack of T-L time and library resources develop studesbresearch skills

Other unmet student needs

6. Lack of library resources
e Lack of funding for the school library
e Lack of resources to update the library collection (print and electronic)
e Other comments

7. Lack of library support staff
e Lack of derical support takes away from time the_Bpends with students
e More library clerical support staff needed
e Other unmet needs related to library support staff

8. Need for advocacy about the role of th@eacherLibrarian and school libraries
e Need for greateunderstanding about tmele ofschool librares
¢ Need for more advocacy for the library
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Recommendations for improving conditions in school
libraries (Q. 27)

In response to questi@Y, fiPlease use this space to offer any recommendations you may have
for how the Ministry of Education could improve conditions in school libr@riesacher

Librariars offered many ideas about how the Ministry of Education could improve conditions in
schools libraries.

The major recommendations includg¢ Support the role afchool libraries in promoting

literacy, 2) Increase advocacy and awarerw@ghe value of school libraries; 3) Increase and
target funding for school libraries; 4) Increase (restdeg)cherlibrarian FTE staffinglevels

5) Increase flexiblyscheduledibrarytime for TeachetLibrariarns; 6) Implement library

standards anstaff libraries withTeachetlibrarians; 7)Improve access to and conditions in
school libraries; 8) Provide adequate funding for library resources; and 9) Improve support for
library technology includingnline databases, computer hardware upgrades, technical support
and training.

lllustrative comments for each recommendation are includégpendix2. Other comments
related to recommendations are included at the etlteafiustratve quotes.

1. Support the role of schoolibraries in promoting literacy

e Recognize the critical rol€eacherLibrariars play in literacy

e Address the disconnect between the mingstfgcus on literacy and the adverse
impact of funding cutbacks on school libes

¢ Recognize that pregoverageeduces TL time for literacy initiatives and limits the
role of the FL

e Fully fund school libraries to achieve literacy goals

e Stop excluding schodibraries from literacy program funding

e Clarify therole of public libraies and school libraries in literacy programs

2. Increase advocacy and awareness the value of school libraries
¢ Increase recognition of the value and role of the school libraryfeachesLibrarian
¢ Increase advocacy for school libraries
e Restoreghefunding and value placed on school libraries
e Educate new teachers about the role of school libraries

3. Increase and target funding for school libraries
¢ Increase funding for school libraries to appropriate levels
e Target or designate funding specifically for schidmiaries
¢ Set minimum standards for funding and staffing school libraries
e Establish a funding formula that ensures equal access to school libraribsaahey
Librariars for all students

e Implement FL staffing ratios and restore ratios in the collecageeement
e Other comments related to funding

4, Increase (restore)TeacherLibrarian FTE staffing levels
e Increase L FTE time to ensure objectives of the school library are met
e Provide tindsto increasé eacheiLibrarianFTE time to adequate levels
o Staff libraries with a fultime Teachetlibrarian
e Other comments
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RestoreTeacheilLibrarianformulas in theCollective Agreement
ProvideT-L time tosupportcollaboraion with teachers

Hire library support staff to free up-I time for students and collaboration
Other: A vision of the ideal role for the TeacHabrarian

5. Increase flexibly-scheduled library time for TeacherLibrarian s
e Reduce or eliminate requiremehttT-Ls provide prep coverage for teachers
¢ Increase the amount of flexipscheduled time foFeachetlibrarians
e Develop alternatives for providing prep coverage for teachers

6. Implement library standards and staff libraries with TeacherLibrarian s

¢ Provide funding for a certifiedeachetLibrarianin every school library

e Ensure certifiedeacheilibrariars staff the library

e Establish provincial standards and/or meet national standards for school libraries

e Develop curriculum guidelines for school libraries and provide resources to
implement them
Set standards for student access to qualifiegtherlibrarians

e SupportTeacheiLibrariars to upgrade qualifications

7. Improve access to anadtonditions in schoollibrar ies
e Open up libraries to students
e Increase student access to a fatginedTeacheslibrarian
e Improve access to current and relevant resources
e Improve Ibrary conditions

8. Provide adequate funding for library resources
e Increase funding to reflect higher costs of books and resources
e Provide adequate funding for print collection and other library resources
e Improve access to library resources for all students

9. Improve support for library technology

Increase access tmlinedatabases

Provide more funding to acquire electronic resources

Update computer hardware

Increase access to technical support

Provide more technology training féeachetLibrariars

Provide tinding specific to technology needs of the school library

Strengthen role ofeacheilibrarianin integrating technology with print resources
Other

Other comments related to recommendations.
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1. District tables for the 20081 09 and 20077 08 school years

Table A: Survey response by district compared to eligible standard schools

in BC, 20087 09

SD # | District Name Eligible Schools | # Survey Responses | Response Rate
5 Southeast Kootenay 18 9 50%
6 Rocky Mountain 17 4 24%
8 Kootenay Lake 21 10 48%
10 Arrow Lake 5 2 40%
19 Revelstoke 3 1 33%
20 Kootenay-Columbia 11 11 100%
22 Vernon 21 9 43%
23 Central Okanagan 41 30 73%
27 Cariboo-Chilcotin 28 6 21%
28 Quesnel 15 0%
33 Chilliwack 28 18 64%
34 Abbotsford 40 8 20%
35 Langley 41 22 54%
36 Surrey 107 31 29%
37 Delta 32 30 94%
38 Richmond 48 32 67%
39 Vancouver 108 78 72%
40 New Westminster 11 9 82%
41 Burnaby 48 45 94%
42 Maple Ridge-Pitt Meadows 27 11 41%
43 Coquitlam 65 55 85%
44 North Vancouver 37 26 70%
45 West Vancouver 16 12 75%
46 Sunshine Coast 14 4 29%
47 Powell River 9 4 44%
48 Howe Sound 14 6 43%
49 Central Coast 5 1 20%
50 Haidi Gwai@Queen Charlotte 6 0%
51 Boundary 10 0%
52 Prince Rupert 11 3 27%
53 Okanagan Similkameen 8 1 13%
54 Bulkley Valley 8 8 100%
57 Prince George 46 30 65%
58 Nicola Similkameen 11 5 45%
59 Peace River South 21 8 38%
60 Peace River North 19 15 79%
61 Greater Victoria 49 36 73%
62 Sooke 23 15 65%
63 Saanich 14 14 100%
64 Gulf Islands 10 3 30%
67 Okanagan Skaha 17 11 65%
68 Nanaimo-Ladysmith 40 33 83%
69 Qualicum 15 12 80%
70 Alberni 13 7 54%
71 Comox Valley 21 17 81%
72 Campbell River 19 13 68%
73 Kamloops-Thompson 46 22 48%
74 Gold Trail 13 2 15%
75 Mission 16 11 69%
78 Fraser-Cascade 8 1 13%
79 Cowichan Valley 25 19 76%
81 Fort Nelson 5) 0%
82 Coast Mountains 19 10 53%
83 North Okanagan-Shuswap 24 17 71%
84 Vancouver Island West 5 0%
85 Vancouver Island North 12 2 17%
87 Stikine 4 0%
91 Nechako Lakes 20 6 30%
92 Nisga@ 4 0%
93 Conseil Scolaire Francophone 39 1 3%

Total 1,431 796 56%

Standard schools are regular schools with sehget students, and do rietlude programs such as Distance
EducationContinuing Education, Alternate Programs.
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Table B: Number of schools responding to the BCTLA survey, 20081 09

SD# School District Multi-level Elementary | Middle | Secondary | District total
5 Southeast Kootenay 5 2 2 9
6 Rocky Mountain 2 1 1 4
8 Kootenay Lake 2 6 2 10
10 Arrow Lakes 2 2
19 Revelstoke 1 1
20 Kootenay-Columbia 8 3 11
22 Vernon 7 2 9
23 Central Okanagan 22 3 5 30
27 Cariboo-Chilcotin 1 3 1 1 6
28 Quesnel 0
33 Chilliwack 1 13 4 18
34 Abbotsford 6 2 8
35 Langley 1 13 1 7 22
36 Surrey 24 7 31
37 Delta 23 7 30
38 Richmond 23 8 31
39 Vancouver 62 16 78
40 New Westminster 5 2 1 8
41 Burnaby 1 36 8 45
42 Maple-Ridge-Pitt Meadows 9 2 11
43 Coquitlam 35 13 7 55
44 North Vancouver 1 18 7 26
45 West Vancouver 9 3 12
46 Sunshine Coast 3 1 4
47 Powell River 2 1 1 4
48 Howe Sound 4 2 6
49 Central Coast 1 1
50 Haida Gwai@Queen Charlotte 0
51 Boundary 0
52 Prince Rupert 1 2 3
53 Okanagan-Similkameen 1 1
54 Bulkley Valley 6 2 8
57 Prince George 21 1 8 30
58 Nicola Similkameen 4 1 5
59 Peace River South 5 1 1 7
60 Peace River North 4 8 1 2 15
61 Greater Victoria 1 20 8 7 36
62 Sooke 9 4 2 15
63 Saanich 8 3 3 14
64 Gulf Islands 2 1 3
67 Okanagan Skaha 6 4 1 11
68 Nanaimo-Ladysmith 1 25 1 6 33
69 Qualicum 1 6 3 2 12
70 Alberni 1 4 1 1 7
71 Comox Valley 15 2 17
72 Campbell River 2 8 1 2 13
73 Kamloops-Thompson 16 6 22
74 Gold Trail 1 1 2
75 Mission 8 3 11
78 Fraser-Cascade 1 1
79 Cowichan Valley 1 13 3 2 19
81 Fort Nelson 0
82 Coast Mountains 6 1 3 10
83 North Okanagan-Shuswap 12 2 3 17
84 Vancouver Island West 0
85 Vancouver Island North 1 1 2
87 Stikine 0
91 Nechako Lakes 1 3 2 6
92 Nisga@ 0
93 Conseil scolaire francophone 1 1

Total 23 550 63 157 793

Note: 3 cases are excluded as no district was provided. In seven districts, there were no responses to the survey.
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Table B: Number of schools responding to the BCTLA survey, 20077 08

SD # School District ’\I/lelillgl Elementary | Middle | Secondary | District total
5 Southeast Kootenay 1 7 2 4 14
6 Rocky Mountain 1 7 1 3 13
8 Kootenay Lake 1 13 2 16
10 Arrow Lake 1 1 2
19 Revelstoke 4 4
20 Kootenay-Columbia 8 3 11
22 Vernon 13 5 20
23 Central Okanagan 24 5 5 34
27 Cariboo-Chilcotin 2 2 2 6
28 Quesnel 5 1 6
33 Chilliwack 12 1 1 14
34 Abbotsford 2 1 3
35 Langley 2 27 9 41
36 Surrey 44 16 62
37 Delta 15 5 20
38 Richmond 33 1 10 44
39 Vancouver 1 88 18 108
40 New Westminster 9 1 1 11
41 Burnaby 41 7 48
42 Maple Ridge-Pitt Meadows 18 5 23
43 Coquitlam 30 13 9 52
44 North Vancouver 1 17 6 25
45 West Vancouver 7 2 9
46 Sunshine Coast 1 1 2
47 Powell River No data
48 Howe Sound 7 3 10
49 Central Coast 1 1
50 Haida Gwai@®Queen Charlotte No data
51 Boundary 2 2
52 Prince Rupert 5 5
53 Okanagan Similkameen 1 1 1 3
54 Bulkley Valley 6 2 8
57 Prince George 24 1 8 33
58 Nicola Similkameen 1 1 2
59 Peace River South 1 2 3
60 Peace River North 3 4 2 9
61 Greater Victoria 1 23 9 7 40
62 Sooke 8 3 1 12
63 Saanich 8 2 2 12
64 Gulf Islands 2 5 1 8
67 Okanagan Skaha 8 3 2 13
68 Nanaimo-Ladysmith 1 26 1 7 35
69 Qualicum 2 3 3 8
70 Alberni 1 6 2 1 10
71 Comox Valley 17 5 3 25
72 Campbell River 2 7 1 3 13
73 Kamloops-Thompson 1 13 4 18
74 Gold Trail 1 1
75 Mission 16 3 19
78 Fraser-Cascade 3 1 4
79 Cowichan Valley 12 3 4 19
81 Fort Nelson No data
82 Coast Mountains 10 5 15
83 North Okanagan-Shuswap 1 10 2 5 18
84 Vancouver Island West 1 1
85 Vancouver Island North 1 2 1 4
87 Stikine No data
91 Nechako Lakes 1 1 1 3
92 Nisga@ No data
93 Conseil scolaire francophone No data

Total 26 657 61 188 946

Note: Totals for districts 22 (1), 35 (2), and 71 (1) include district librarians who completed the survey.
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Table C: Student FTE, Teacher-Librarian FTE, and students per Teacher-Librarian FTE,
based on responding schools, 20081 09 (ranked from lowest to highest)

SD# District name FTE students FTET-L FTE students/T-L
(excludes prep time) (excludes prep time)
33 Chilliwack 7,056.50 12.63 558.67
78 Fraser-Cascade 470.00 0.80 587.50
83 North Okanagan-Shuswap 5,592.50 9.47 590.67
58 Nicola Similkameen 1,320.50 2.11 625.83
59 Peace River South 2,264.00 3.60 629.76
19 Revelstoke 153.00 0.22 692.31
20 Kootenay-Columbia 4,070.25 5.79 702.62
54 Bulkley Valley 2,333.25 3.22 724.16
93 Conseil scolaire francophone 494.00 0.67 739.52
72 Campbell River 3,928.30 5.30 741.19
45 West Vancouver 6,132.00 8.25 743.09
39 Vancouver 40,632.49 54.63 743.82
42 Maple-Ridge-Pitt Meadows 6,435.50 8.64 744.76
41 Burnaby 22,671.40 30.40 745.67
60 Peace River North 5,138.00 6.88 746.37
57 Prince George 10,869.90 14.22 764.30
63 Saanich 7,254.00 9.33 777.83
82 Coast Mountains 2,980.00 3.67 812.43
91 Nechako Lakes 1,742.50 2.13 818.46
74 Gold Trall 288.00 0.35 822.86
44 North Vancouver 13,653.20 16.36 834.45
23 Central Okanagan 16,281.00 19.29 844.19
48 Howe Sound 2,283.00 2.70 846.50
67 Okanagan Skaha 3,457.00 3.96 872.98
38 Richmond 16,036.30 18.23 879.57
46 Sunshine Coast 1,300.00 1.46 887.98
79 Cowichan Valley 7,095.00 7.99 888.10
5 Southeast Kootenay 3,316.50 3.71 894.66
75 Mission 4,677.50 5.20 899.52
69 Qualicum 4,392.40 4.84 907.90
68 Nanaimo-Ladysmith 12,996.00 14.22 913.80
61 Greater Victoria 16,588.88 17.86 928.62
6 Rocky Mountain 936.50 1.00 937.44
73 Kamloops-Thompson 8,367.50 8.80 951.39
70 Alberni 2,571.50 2.68 958.08
43 Coquitlam 26,502.50 27.38 967.88
22 Vernon 4,372.00 4.51 970.26
62 Sooke 6,530.00 6.62 986.70
64 Gulf Islands 502.00 0.51 992.09
37 Delta 15,054.50 14.19 1,060.85
36 Surrey 18,936.50 16.10 1,176.18
47 Powell River 1,460.00 1.20 1,216.67
35 Langley 12,846.50 9.51 1,350.27
8 Kootenay Lake 2,604.60 1.86 1,398.07
34 Abbotsford 3,969.50 2.78 1,429.94
52 Prince Rupert 1,339.00 0.92 1,452.28
40 New Westminster 4,633.88 3.15 1,470.14
53 Okanagan-Similkameen 390.00 0.25 1,560.00
27 Cariboo-Chilcotin 1,307.00 0.56 2,317.38
49 Central Coast 356.00 0.12 2,942.15
71 Comox Valley 5,896.88 1.60 3,685.55
10 Arrow Lakes 259.00 0.00
85 Vancouver Island North 76.00 0.00
28 Quesnel no data
50 Haida Gwaii/Queen Charlotte no data
51 Boundary no data
81 Fort Nelson no data
84 Vancouver Island West no data
87 Stikine no data
92 Nisga@ no data
All districts 352,814.22 401.88 877.92

Note: Not all schools responded to the survey, so district totals for FTE studentsacttbilibrarians may differ
from published provincial data. There was no response to the survey in seven districts.

24 28" annual BCTLA survey of Working and Learning Conditions8209



Table C: Student FTE, Teacher-Librarian FTE, and students per Teacher-Librarian FTE,

based on responding schools, 20071 08 (ranked from lowest to highest)

FTE (Full-time equivalent)

SD # | District Students T-Ls Student/T-L
74 Gold Trail 106 0.25 424.00
52 Prince Rupert 546 1.14 478.95
19 Revelstoke 1,075 2.2 488.64
33 Chilliwack 4,385 8.14 538.70
39 Vancouver 38,888 67.6 575.26
63 Saanich 5,391 9.22 584.71
91 Nechako Lakes 1,225 2.08 588.94
58 Nicola Similkameen 791 1.32 599.24
6 Rocky Mountain 2,086 3.45 604.49
83 North Okanagan-Shuswap 5,801 9.06 640.29
20 Kootenay-Columbia 3,715 5.8 640.43
41 Burnaby 21,517 33.03 651.44
70 Alberni 2,048 3.04 673.68
23 Central Okanagan 13,517 19.5 693.18
57 Prince George 12,191 17.15 710.85
82 Coast Mountains 3,822 5.32 718.42
54 Bulkley Valley 2,480 3.44 720.90
28 Quesnel 1,204 1.65 729.70
60 Peace River North 2,375 3.2 742.03
45 West Vancouver 4,134 55 751.64
75 Mission 6,056 7.9 766.58
59 Peace River South 1,422 1.84 772.69
44 North Vancouver 12,214 15.77 774.51
53 Okanagan Similkameen 1,000 1.24 806.45
78 Fraser-Cascade 716 0.88 813.64
38 Richmond 21,339 26.21 814.15
72 Campbell River 4,636 5.65 820.53
85 Vancouver Island North 501 0.6 835.00
79 Cowichan Valley 7,350 8.8 835.23
22 Vernon 6,412 7.67 835.98
69 Qualicum 4,110 4.86 845.68
68 Nanaimo-Ladysmith 12,506 14.69 851.29
73 Kamloops-Thompson 6,911 8.1 853.20
61 Greater Victoria 17,146 19.95 859.45
51 Boundary 518 0.59 877.97
34 Abbotsford 1,080 1.2 900.00
8 Kootenay Lake 3,271 3.63 901.17
5 Southeast Kootenay 3,545 3.88 913.53
48 Howe Sound 2,979 3.24 919.44
46 Sunshine Coast 1,020 1.1 927.27
67 Okanagan Skaha 4,743 4.91 965.89
43 Coquitlam 23,280 23.55 988.54
64 Gulf Islands 841 0.85 989.41
37 Delta 8,935 8.88 1,006.19
36 Surrey 33,309 32.88 1,013.05
62 Sooke 5,493 5.3 1,036.42
42 Maple Ridge-Pitt Meadows 10,757 10.18 1,056.63
71 Comox Valley 4,848 4.55 1,065.49
27 Cariboo-Chilcotin 1,724 151 1,141.72
35 Langley 13,741 10.53 1,304.89
40 New Westminster 5,362 3.46 1,549.57
10 Arrow Lakes No data
47 Powell River No data
49 Central Coast No data
50 Haida Gwai®Queen Charlotte No data
81 Fort Nelson No data
84 Vancouver Island West No data
87 Stikine No data
92 Nisga& No data
93 Conseil scolaire francophone No data

Total 355,056.87 446.43 795.32
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Table D: Student FTE, reported budget, and dollars per student FTE, 20081 09
(ranked highest to lowest)

$ per student
SD# District name FTE students Total library budget (Zero budgets
included)
10 Arrow Lakes 259 $8,519.00 $32.89
23 Central Okanagan 16,281.00 $375,305.00 $23.05
60 Peace River North 5,138.00 $103,400.00 $20.12
85 Vancouver Island North 76 $1,492.00 $19.63
19 Revelstoke 153 $3,000.00 $19.61
71 Comox Valley 5,896.88 $113,370.00 $19.23
78 Fraser-Cascade 470 $9,000.00 $19.15
59 Peace River South 2,264.00 $41,380.00 $18.28
67 Okanagan Skaha 3,457.00 $63,131.00 $18.26
53 Okanagan-Similkameen 390 $7,000.00 $17.95
27 Cariboo-Chilcotin 1,307.00 $21,689.00 $16.59
73 Kamloops-Thompson 8,367.50 $137,932.33 $16.48
57 Prince George 10,869.90 $176,900.00 $16.27
83 North Okanagan-Shuswap 5,5692.50 $90,287.26 $16.14
54 Bulkley Valley 2,333.25 $36,941.00 $15.83
6 Rocky Mountain 936.5 $14,500.00 $15.48
58 Nicola Similkameen 1,320.50 $19,659.00 $14.89
41 Burnaby 22,671.40 $329,063.45 $14.51
91 Nechako Lakes 1,742.50 $25,200.00 $14.46
33 Chilliwack 7,056.50 $101,549.71 $14.39
82 Coast Mountains 2,980.00 $42,100.00 $14.13
48 Howe Sound 2,283.00 $28,300.00 $12.40
38 Richmond 16,036.30 $197,346.00 $12.31
36 Surrey 18,936.50 $228,035.00 $12.04
35 Langley 12,846.50 $135,691.00 $10.56
74 Gold Trail 288 $3,000.00 $10.42
46 Sunshine Coast 1,300.00 $13,500.00 $10.38
79 Cowichan Valley 7,095.00 $72,972.00 $10.28
93 Conseil scolaire francophone 494 $5,000.00 $10.12
20 Kootenay-Columbia 4,070.25 $40,297.00 $9.90
64 Gulf Islands 502 $4,930.00 $9.82
39 Vancouver 40,632.49 $396,279.87 $9.75
63 Saanich 7,254.00 $70,661.06 $9.74
42 Maple-Ridge-Pitt Meadows 6,435.50 $61,560.32 $9.57
52 Prince Rupert 1,339.00 $12,607.00 $9.42
45 West Vancouver 6,132.00 $56,374.10 $9.19
62 Sooke 6,530.00 $57,020.00 $8.73
43 Coquitlam 26,502.50 $230,174.60 $8.69
72 Campbell River 3,928.30 $34,055.00 $8.67
37 Delta 15,054.50 $123,859.82 $8.23
61 Greater Victoria 16,588.88 $127,536.13 $7.69
34 Abbotsford 3,969.50 $30,250.00 $7.62
5 Southeast Kootenay 3,316.50 $24,800.00 $7.48
44 North Vancouver 13,653.20 $101,312.00 $7.42
70 Alberni 2,571.50 $19,000.00 $7.39
22 Vernon 4,372.00 $29,100.00 $6.66
8 Kootenay Lake 2,604.60 $16,600.00 $6.37
69 Qualicum 4,392.40 $27,502.18 $6.26
68 Nanaimo-Ladysmith 12,996.00 $62,049.00 $4.77
49 Central Coast 356 $1,600.00 $4.49
47 Powell River 1,460.00 $6,000.00 $4.11
75 Mission 4,677.50 $15,200.00 $3.25
40 New Westminster 4,633.88 $12,853.00 $2.77
28 Quesnel no data
50 Haida Gwaii/Queen Charlotte no data
51 Boundary no data
81 Fort Nelson no data
84 Vancouver Island West no data
87 Stikine no data
92 Nisga@ no data
All districts 352,814.22 $3,966,883.83 $11.24

Highlighted rows indicate districts with no schools responding to the survey.
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Table D: Student FTE, reported budget, and dollars per student FTE, 20071 08

(ranked highest to lowest)

SD # District FTE Students Total Budget $ per Student FTE

59 Peace River South 1,422 42,500 29.89
19 Revelstoke 1,075 29,500 27.44
23 Central Okanagan 17,185 464,324 27.02
71 Comox Valley 8,646 216,426 25.03
60 Peace River North 2,375 54,800 23.08
91 Nechako Lakes 1,225 25,000 2041
82 Coast Mountains 3,634 44,650 20.35
67 Okanagan Skaha 4,743 90,844 19.16
57 Prince George 12,191 232,380 19.06
6 Rocky Mountain 2,618 49,630 18.96
53 Okanagan Similkameen 1,000 18,300 18.30
51 Boundary 518 9,225 17.81
78 Fraser-Cascade 374 6,500 17.38
54 Bulkley Valley 2,480 40,271 16.24
46 Sunshine Coast 1,020 16,500 16.18
73 Kamloops-Thompson 6,673 107,826 16.16
27 Cariboo-Chilcotin 1,764 27,996 15.87
85 Vancouver Island North 654 10,100 15.44
64 Gulf Islands 573 8,750 15.27
28 Quesnel 1,832 27,888 15.22
58 Nicola Similkameen 791 11,906 15.05
41 Burnaby 21,517 311,962 14.50
33 Chilliwack 3,946 56,819 14.40
49 Central Coast 2,979 38,250 12.84
20 Kootenay-Columbia 3,996 48,925 12.25
36 Surrey 34,870 422,171 12.11
52 Prince Rupert 640 7,716 12.06
83 North Okanagan-Shuswap 4,262 51,280 12.03
40 New Westminster 2,629 31,183 11.86
38 Richmond 20,724 239,409 11.55
35 Langley 13,592 147,912 10.88
79 Cowichan Valley 6,853 73,939 10.79
43 Coquitlam 25,118 265,643 10.58
61 Greater Victoria 15,034 155,082 10.32
5 Southeast Kootenay 4,434 43,768 9.87
8 Kootenay Lake 2,720 26,770 9.84
42 Maple Ridge-Pitt Meadows 10,757 104,862 9.75
63 Saanich 5,051 48,730 9.65
70 Alberni 1,862 17,500 9.40
39 Vancouver 42,026 391,167 9.31
37 Delta 8,935 79,532 8.90
72 Campbell River 4,636 41,281 8.90
44 North Vancouver 11,773 100,840 8.57
84 Vancouver Island West 35 300 8.54
62 Sooke 5,023 42,641 8.49
34 Abbotsford 1,194 9,500 7.96
22 Vernon 5,460 43,100 7.89
68 Nanaimo-Ladysmith 12,743 95,280 7.48
75 Mission 5,274 29,400 5.58
45 West Vancouver 4,134 51,964 4.41
69 Qualicum 4,110 17,300 4.21
10 Arrow Lake 116 250 2.16
47 Powell River No data
48 Howe Sound No data
50 Haida Gwai®Queen Charlotte No data
74 Gold Trail No data
81 Fort Nelson No data
87 Stikine No data
92 Nisga@ No data
93 Conseil scolaire francophone No data

Total 359,231.13 $ 4,529,792 $12.61
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Table E:  Average amount of funds raised, based on responding schools, by type of
school, in 20077 08 (T-Lséreport for previous school year)

Average $
SD# School District Multi-level | Elementary Middle Secondary District
35 Langley 500.00 5,508.33 . 3,600.00 4,920.00
61 Greater Victoria 3,000.00 4,666.67 5,387.50 2,987.29 4,441.50
63 Saanich 4,451.43 3,000.00 5,166.67 4,388.33
46 Sunshine Coast 4,250.00 . 4,250.00
39 Vancouver . 4,104.22 . 3,706.25 4,052.02
33 Chilliwack 8,000.00 3,983.33 2,050.00 . 3,764.71
22 Vernon 3,333.33 4,000.00 3,428.57
44 North Vancouver 3,622.22 2,166.67 3,258.33
59 Peace River South . 1,867.28 . 10,000.00 3,222.73
60 Peace River North 1,196.67 3,142.86 3,500.00 . 2,644.55
62 Sooke . 2,931.50 1,975.00 3,000.00 2,642.46
79 Cowichan Valley 800.00 2,891.67 2,233.33 . 2,637.50
68 Nanaimo-Ladysmith 3,000.00 2,715.45 1,450.00 2,150.00 2,584.14
19 Revelstoke 2,500.00 . 2,500.00
40 New Westminster 2,456.00 2,364.44 . 2,440.74
82 Coast Mountains . 2,360.00 5,000.00 200.00 2,428.57
69 Qualicum 2,000.00 2,870.00 1,500.00 3,000.00 2,385.00
38 Richmond 2,294.95 2,800.00 2,355.56
45 West Vancouver 2,555.56 350.00 2,335.00
42 Maple-Ridge-Pitt Meadows 2,325.00 . 2,325.00
54 Bulkley Valley 2,494.57 1,650.00 2,283.43
75 Mission 2,166.67 . 2,166.67
41 Burnaby 2,076.67 2,000.00 2,062.16
37 Delta 2,017.89 1,990.50 2,012.19
47 Powell River 2,900.00 200.00 2,000.00
48 Howe Sound 2,000.00 . 2,000.00 2,000.00
5 Southeast Kootenay 2,040.00 700.00 2,000.00 1,842.86
67 Okanagan Skaha 2,025.00 1,650.00 . 1,837.50
23 Central Okanagan 1,917.50 1,700.00 1,000.00 1,814.32
6 Rocky Mountain 1,750.00 1,750.00
58 Nicola Similkameen 1,696.50 . 1,696.50
36 Surrey 1,566.40 1,500.00 1,560.07
71 Comox Valley 1,558.33 . 1,558.33
52 Prince Rupert 600.00 2,500.00 1,550.00
20 Kootenay-Columbia 1,521.31 . 1,521.31
73 Kamloops-Thompson 1,254.67 4,000.00 1,426.25
72 Campbell River 1,158.33 . 3,000.00 1,421.43
43 Coquitlam 1,512.07 1,276.50 962.50 1,410.87
83 North Okanagan-Shuswap 1,590.00 500.00 750.00 1,376.92
64 Gulf Islands . 1,727.50 392.00 . 1,282.33
8 Kootenay Lake 1,000.00 1,400.00 200.00 1,200.00
34 Abbotsford 1,225.00 . 1,150.00 1,200.00
57 Prince George 988.84 3,000.00 1,500.00 1,140.51
49 Central Coast . 1,100.00 1,100.00
53 Okanagan-Similkameen 1,000.00 . . 1,000.00
91 Nechako Lakes 1,000.00 833.33 . 500.00 800.00
27 Cariboo-Chilcotin 790.00 777.48 500.00 . 724.49
70 Alberni 200.00 2,000.00 200.00 650.00
10 Arrow Lakes
74 Gold Trail
78 Fraser-Cascade
85 Vancouver Island North
93 Conseil scolaire francophone
28 Quesnel | e e e e e
50 Haida Gwaii/Queen Charlotte | - | = == | = ceeee | eeeee | e
51 Boundary | e e e e e
81 FortNelson | | e e e e
84 Vancouver IslandWest | - | eeeee | e e e
87 Stikine
92 Nisga@a | === | e e e e
Average for each grade category $2,120.00 $2,557.20 $2,371.43 $2,382.64 $2,510.37

Notes:No dataon schooitype was provided for Conseil scolaire francophone distiigthlighted rows indicate
districts with no schools responding to the survey.
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Table E: Average amount of funds raised, based on responding schools,
by type of school, in 20061 07 (T-Lsoreport for previous school year)

Average $

SD# |District Multi-level Elementary Middle Secondary Total
63 Saanich . 4,056 2,950 6,029 4,201
33 Chilliwack . 4,325 2,000 . 4,114
45 \West Vancouver . 4,583 . 1,038 3,697
61 Greater Victoria 1,000 3,810 3,567 2,953 3,513
40 New Westminster . 3,561 900 1,500 3,132
44 North Vancouver 300 3,524 . 1,650 2,935
22 Vernon . 3,370 . 1,333 2,880
39 \Vancouver . 2,864 . 3,183 2,873
62 Sooke . 2,625 3,750 . 2,850
60 Peace River North 850 4,167 . . 2,840
69 Qualicum . 2,100 1,267 4,667 2,750
37 Delta . 2,636 . 3,000 2,660
72 Campbell River . 3,100 1,000 1,942 2,593
46 Sunshine Coast . 2,500 . . 2,500
38 Richmond . 2,393 2,000 3,200 2,497
35 Langley 800 2,266 . 4,533 2,466
41 Burnaby . 2,565 . 1,670 2,456
23 Central Okanagan . 2,674 500 500 2,377
78 Fraser-Cascade . 2,333 . . 2,333
43 Coquitlam . 2,728 1,905 1,267 2,304
68 Nanaimo-Ladysmith 4,000 2,207 1,500 2,400 2,282
42 Maple Ridge-Pitt Meadows . 2,303 . 1,000 2,226
28 Quesnel . 2,200 . . 2,200
36 Surrey . 2,131 . 2,196 2,142
53 Okanagan Similkameen . 2,100 . . 2,100
82 Coast Mountains . 1,963 . 2,600 2,090
75 Mission . 2,073 . . 2,073
48 Howe Sound . 2,271 . 500 2,050
57 Prince George . 1,882 5,000 1,750 2,018
91 Nechako Lakes 1,000 3,900 . 1,128 2,009
51 Boundary . 2,000 . . 2,000
58 Nicola Similkameen . 2,000 . 2,000 2,000
59 Peace River South . 2,000 . . 2,000
70 Alberni 500 1,520 2,900 4,000 1,989
54 Bulkley Valley . 2,070 . 1,650 1,965
20 Kootenay-Columbia . 1,942 . . 1,942
19 Revelstoke . 1,838 . . 1,838
34 Abbotsford . 2,500 300 . 1,767
73 Kamloops-Thompson . 1,623 . 2,650 1,760
71 Comox Valley . 2,667 400 300 1,740
52 Prince Rupert . 1,700 . . 1,700
79 Cowichan Valley . 1,753 2,033 700 1,668
67 Okanagan Skaha . 1,657 1,433 . 1,590
6 Rocky Mountain . 1,108 4,200 . 1,550
27 Cariboo-Chilcotin 1,800 1,220 . . 1,413
8 Kootenay Lake 1,800 1,440 . 600 1,400
83 North Okanagan-Shuswap 2,500 1,607 750 500 1,390
85 Vancouver Island North 1,000 1,850 . 500 1,300
5 Southeast Kootenay 900 1,500 800 1,000 1,275
64 Gulf Islands 1,500 1,100 1,000 . 1,160
10 Arrow Lake
49 Central Coast
74 Gold Trail
84 Vancouver Island West .
47 Powell River No data
50 Haida Gwai®Queen Charlotte No data
81 Fort Nelson No data
92 Nisga@ No data
93 Conseil scolaire francophone No data

Total $1,343 $ 2,533 $2,161 $ 2,293 $ 2,447
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Table F: Count, responding schools with paid library technician or clerical

assistant, 20077 08

SD # |District Multi-level Elementary Middle | Secondary [2007-08 Total
5 Southeast Kootenay 1 7 2 4 14
6 Rocky Mountain 1 7 1 3 13
8 Kootenay Lake 1 13 2 16
10 Arrow Lake 1 1 2
19 Revelstoke 4 4
20 Kootenay-Columbia 8 3 11
22 Vernon 13 5 20
23 Central Okanagan 24 5 5 34
27 Cariboo-Chilcotin 2 2 2 6
28 Quesnel 5 1 6
33 Chilliwack 12 1 1 14
34 Abbotsford 2 1 3
35 Langley 2 27 9 41
36 Surrey 44 16 62
37 Delta 15 5 20
38 Richmond 33 1 10 44
39 \Vancouver 1 88 18 108
40 New Westminster 9 1 1 11
41 Burnaby 41 7 48
42 Maple Ridge-Pitt Meadows 18 5 23
43 Coquitlam 30 13 9 52
44 North Vancouver 1 17 6 25
45 \West Vancouver 7 2 9
46 Sunshine Coast 1 1 2
47 Powell River No data
48 Howe Sound 7 3 10
49 Central Coast 1 1
50 Haida Gwai@Queen Charlotte No data
51 Boundary 2 2
52 Prince Rupert 5 5
53 Okanagan Similkameen 1 1 1 3
54 Bulkley Valley 6 2 8
57 Prince George 24 1 8 33
58 Nicola Similkameen 1 1 2
59 Peace River South 1 2 3
60 Peace River North 3 4 2 9
61 Greater Victoria 1 23 9 7 40
62 Sooke 8 3 1 12
63 Saanich 8 2 2 12
64 Gulf Islands 2 5 1 8
67 Okanagan Skaha 8 3 2 13
68 Nanaimo-Ladysmith 1 26 1 7 35
69 Qualicum 2 3 3 8
70 Alberni 1 6 2 1 10
71 Comox Valley 17 5 3 25
72 Campbell River 2 7 1 3 13
73 Kamloops-Thompson 1 13 4 18
74 Gold Trail 1 1
75 Mission 16 3 19
78 Fraser-Cascade 3 1 4
79 Cowichan Valley 12 3 4 19
81 Fort Nelson No data
82 Coast Mountains 10 5 15
83 North Okanagan-Shuswap 1 10 2 5 18
84 Vancouver Island West 1 1
85 VVancouver Island North 1 2 1 4
87 Stikine No data
91 Nechako Lakes 1 1 1 3
92 Nisga@ No data
93 Conseil scolaire francophone No data

Total 26 657 61 188 946

Note: Touls for districts 22 (1), 35 (2), and 71 (1) include distiilmtarians who completed the survey.
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2. lllustrative quotes for Questions 25, 26, and 27

Q. 250 Most significant change to school
libraries in the last five years

Technological change in thetrsiol library

Changes (mostly decreases)igacheilibrarian FTE assignments
Changes in library support staff

Increased workload

Changes in the role of tAeeacheilibrarian

Collaboration with classroom teachers

Changing student needs and learning cioomnBs

Ongoing undefunding of school libraries

ONOOAWNE

1. Technologcal change inthe school library

Automation of library catalogue

e Automatiord some aspects of it are g@bdome are not so good due to the current automation
system.

e Cataloguing has actually becerfaster. Central library automated system for the District schools

e Technology equipment that allow us to seantjeascess the information. District has moved to
automation.

¢ Finally getting the library automated has greatly assisted in library service.

¢ We now have an automated library system and are able to teach children how to search for materials
electronically

Increased use of Internet andnline databases

e The district has acquired more distiride online databases/software.

e A growing need for &dible online source material such as databases. Glad that ERAC has negotiated
agreements with the school district to supply many databases to schools so individual scliools don
have to fund them. This was one of the single best initiatives thablapgened on behalf of school
libraries in the past few years.

e Impact of technology online catalog, electronic databases, web tools to share and communicate. Our
library programs must meet the needs offittigitalo learner.

e More emphasis on online sourcesmfbrmation. More effort needed to interest students in
developing a reading habit with books.

¢ More online databases. Library automation switch which has taken away large amounts of time from
planning with teachers and presenting the library program. NatgdnH E to provide a flexible
schootwide library program to an increasing clientele.

e Most research is happening online. Books are usually only used for research if teacher insists, or if
they hit a very unique topic.

e Much more dependent on Internet resb& much less use of reference sources andfiction
books. We have 40 computers plus 30 wireless laptops in the library now. Much more use of the
Internet than print resources.

e Teachers & students relying (too) heavily on the internet as a researgicegisase.

¢ \Way more reliance on technology for research, way less on books.
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Lack of technology resources

Do not have enough computers to support a class doing a library research quégeted print

reference material but necessary in a small schoehwitere are not enough computers or the school

is experiencing printing problems and/or computer problems so that stadentd acces online

databases (reference).

We try to stay ugio-date in the area of technolgdywever, the world (along with tletudents) is

outpacing the education system and we are struggling to have the equipment to teach students the tech
skills that they will need in the real world.

Hooked up to fibreoptic cable soon. Since September, our entire school has been askedltmwshut

all computers for troublshooting, or to avoid using the internet so that the school secretaries can do
their work! In the past five years, teachers and students have continued to become more techno savvy,
and the internet is used more and moreacheng and learning. Unfortunately, our network seems

unable to keep up with demand.

Now we are increasingly a computer lab with students accessing the Internet for all and sundry.
However, our district has real problems with funding technology, spebjfioateasing the number

of computers in the library from 12 to 20+ so that it is a little more usableffidass sizedactivity,

and hiring IT people to maintain these labs. The other computer lab in our school is a wasteland of
about 10 ancient compars that barely work and it has no printer in the lab...how strange????

Technology skills and training of library staff

Our school library and school is more tech savvy (as of the past 2 years). The school now has a
network, promoted by-L (as of Segmbe 2008) requiring additional irservices and training for
staff and students without extra support. Our school tech. lacks expertise to help with many tech.
guerie® the Headr-L tends to be relied on as more of a tech. expert than the school tech.
Technobgy integration technology...we need to keep the hardwate-dgte and provide training in
new technologies for teachers.

The need tde technologically upo-dated to integrate welsesources into library collection and
teach students how to use the formppropriately.

I have to spend more time figuring out technology. Seldom is there training available.

Some negative aspects of technological change
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Increase in tdmology with inadequate support.

Keeping up with technology is difficult. | now have to mtain a library website andttime
consuming and | need to attend workshops to learn how to do slidegtows

Takes away from the ability to meet the needs of the other students

Our school library has just been automated and | am really frustratetheisystem. Beforé could

run the library (i.e.Check in/Check Out) by myself and the kids fror7 Kout now it takes so many
more people because of the technology. We are still tryifiguce the technology out but if | did not
insist that the tezhers do their class Check in/Check Out, | wodlthe able talo my favourite part

of my job, helping kids choose good books. Instéaguld just end up beingf&lerk,o and when it

is time to determine library staffing (robbing Peter to pay Paoi)rot sure that my staff would fight
as hard as they do now for a FTEacheilibrarian

Increasing student reliance on information from the internet without formal instruction about that
informatiords validity.

My responsibility for technology in the schaghrted to take far too much time, but | have worked
very hard to get this under control. This is still an issue, and | am still happy to work on Library 2.0
servicesbut | have turned away some of the responsibilities that were making me feel more like a
technician than a teacher.

Our districthas decided to go to a distristde union catalogue. This required a huge weeding
processwhich was long overdue. Each library also received a generous btitnerenly addition of
funds from the district to bgsnt in the spring d2008 to help update the resources that were weeded
out. The union catalogue also required a huge learning curve forlte@and the district staff and
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this is all happening without a distriteachetilibrarian! Sometimes it feels ke we are barely
treading waterand every now and then a wave comes along and | feefifikdrbwning.

Some positive aspects of technological change

Library automation has made my job easier and faster.

Our library has been automated, making it mucheeasiadminister the library collection

Positived increase in tech servic@sautomated catalogue, internet access.

The library was finally automated. This made a significant impact on my time. | no longdr spen

hours doing clerical tasks!

Updating ourcard catalogue system has been the best change for our school. We now know what we
have in our collection of books and videos. Our catalogue system is a simple database developed by
one of our technology district staff memaer

We switched over from L4U tBollett and as part of that we were given a-tme uplift of
funding...$15.00FTE at the elementary level. We weeded before the switchover and in the case of my
library it was sorely needed. The library had not been weeded after the school changed ftom

K-5. The weeding in conjunction with the extra funding has resulted in a more current, relagdant
attractive collection.

2. Changeg(mostly decreasesin TeacherLibrarian FTE assignments
Cuts, Cuts, Cuts

Cutback inT-L time.

Cutback of time. bsed to be able to teach units. | am no longer able to do so.

Cutbacks cutback® there used to bEeacheilibrariantime allotted to [a school in the distriétput

due to a significantigecliningenrolment there is no longer any time.

Cutbacks inTeacler-Librariantime. This is my first year back in the library after three years in the
classroom. Previous to that | had bedreacheilibrarianin anotherschool about the same size.

Then | had beef.5 time.

Cutback in my services because | am expettigrbrform other duties (computer lab in libragyal

track school, seismic upgrades...

Cutbacks in time and resources. | used to have time to do book talks, contests, reading clubs, etc.
Now, in some cases, students only get book exchange.

Cuts toT-L staffing times have led to many libraries being staffed by persons wanting to top up their
FTE, but having no training or understanding of how to ruibeary program.

Cutting back from 2 fultime librarians when 2 secondary schools merged to thertuevel of
1.125T-L for a school of almost,200 students.

We now have the lowestL/student ratio of all secondary schoolganr city].

Cutting of the FTE foiTeacheilibrariandatabases, online resources, library website.

| haver@t noticed any chage in the last 5 yeadsthe worst cuts were previous to that.

Significant decrease inTeacherLibrarian FTE assignment

Lack of fund$ reduction in the amount of timeTeachesLibrarianis at a school

Less access to distriteachesLibrariandue to cutbaks.

LessT-L timed we have lost 0.Z2-Ls and the school population has gone up.

Five years ago we had a fiine librarian and nowdin only 0.2543, but still expected to do the same
amount of work (put on two book fairs a year, te@cade 7 library preporder books, etc.)

A reduction in myT-L time this year is definitely significantm finding Idm spending so much time
prepping and marking English th@m not reading books to promote reading to students, as | used to
do.

At this school, decliningrrolmentleads to staffing cuts. Throughout our district, cuts to library FTEs
have led to more libraries staffed by persons with little or no library training

Continual decrease in library time as control shifted from the school to the d@bmtinuediack of
staffing. Also, teaching staff is getting used to not having a librarian to assist with their units.
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Decreased usage of library by teachers in team activitiefliaboration) with students. They have
little time and limited access due toithimetabling and mine.

Decreased-L time. Our library is only open one day a week.

Erosion ofT-L time due to increased demands and attention for other programs.

| have gone from 1 hour each day in the library to no time in the library. It hase@entedthat |
would maintain the librargon my own timedFor a few years | did it because it hurt to see the system
falling apard by doing the job on my own time | would keep it afloat. Now | have adoade split
and | have just turned a blind eyethe library needs except when | have my class in there.

I have worked in this school since 1987 but only adithesince 2005. In 2005;-L time increased
from 50%to 84%! Each year since it has lost a percentage or so.

It has been reduced to almosthiing. It has been severely eroded since the stdifimgulawas
stripped from our contract.

Little has changed over the last 5 years, but 15 years ago this school haieefliirarian, full

time clerk and the rural schools had a htithe librarian Therefore | antrying to do the work that
two-and-a-half people usetb perform.

My position has been cut back each year so that | have gone fidnpasition to @.3 position. This
year my assistant had her time increased. | think the districirg tity phase oufeacheilLibrarians
and move responsibilities to untrained assistants for financial reasons.

The decline inTeacheilibrariantime relative to the increase in the school populaiieg my T-L
time is the same, but the number of studeatsincreased by over 150 students

The loss offeacheiLibrariantime has been eroded to the point that | spend all of my time in
collection management and none of my time helping students, reading to stadprasnoting

books to students.

The school Bm at has two campuses with a library in each. There used to be ttvméulibrarians,
and now only one. It is impossible for me to be in two places at once, and one library definitely gets
shortchanged.

When | was at this school 6 years ago | waktfoie Teachetlibrariand now | am teaching 2 blocks
ayear.

Increase inTeacherLibrarian FTE assignment
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TeacheiLibrariarship. | actually have a little more time this year, but the lack of clerical assistance is
critical.

I have increased time in the ldry. The position has gone frdir6 t00.8. We have become an
automated library. My clerical help has been decreased frdmut® to 8 lours per week.

| know this is very unusual, but | have MORE time over the last 5 years. | guess it is that the budget
hasr@t changed with the price of resources, so the budget buys less and less.

I16ve only been in this position for two years and the changes have been pbsitisiace being

hired, my time in the library has increased annually.

Last year we had nbeaderLibrarian(the principal took the position) and now we do. Our school

has now a teacher that is dedicated to improving school library.

Our school population doubled five years ago when the French Immersion Program was moved from
another school. Five wes ago, | worked asTeeacheilibrarianhere for three days each weél6(

FTE) and the position increased@ the following year with the additional 200+ students and the
French collection that was moved from the previous school. It was recentlgsedrz.8 with a

student population of 478 and two collections.

Wedve had a change in administration that has been very positive for the library compared to other
schools in my district. My principal has increasedTHe assignment and provided time for
collaborative teaching in the library.
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IncreasedTeacherLibrarian time spent providing prep coverage for classroom teachers

Introduction ofTeacheiLibrarianproviding prep time (has been going on more than 5 years) IT HAS
BECOME NONEXISTENT.

Lack d flexibility in the timetable means | c@ralways work with some teachewsith platooning

and prepsetc, sometimes we c@nfind common periods

Most years at this school my time has been all prep coverage, with maybe 1 hour or so of available
time todo all the behindhe-scenes things, but | also had a tech 6 hours per week. This year, | have 1
extra hour, but no tech. It is becoming very difficult to maintain the collection.

My TeacheiLibrariantime when | first came was 87%sL, flexible, no resouce or prep coverage

now | am 0.64T-L plus resource 0.27 and pref8. Every year mord-L time cut and some

resource done in library or classrooviery discouraging / | am wearing triple hats and working it
through the use of the library space andises/multitask. Job satisfaction/servitstandards

lowered as a consequence.

Library time in elementary is more to cover classroom teagpeep than for the children to learn

library skills/research.

The loss of flexiblyscheduled library time is the miosignificant change. PREP has replaced it.

There is less and less opportunity to do acquisitions, to maintain the library collection adequately, and
to support the teachers and students through flexible time. It seems that the only way to-Justify T
point time is to have the-T cover noninstructional time (NIT).

Very little time left for flexible scheduling. Between providing ESL service and time for classes to
exchange bookshere is little time left over for doing anything imaginative or innovatil.

remaining periods are a joke and teachers cannot utilize the library to its potential.

With having to provide so many preps for teachettser things have to geuch as the Reading Link
program that | did with the public librarians for years.

No charge inTeacherLibrarian FTE assignment

This is just my third year here at this school so Bceomment on previous yeatsut after 2 years of
status quo our district had a huge defici$bf million and my job was in peril. In the end, every
budget tok a 10% loss. | didihlose any timgbut my budget is now 10% less. It was small to begin
with, and now @I be looking at ordering fewer books.

My library budget and time has stayed stable over the last 4 years since | have been here.

Concerns about jobsecurity

The fear that | and many librarians have that our time will be cut, we are always trying to prove that
we areworth it. | have a new princi this yearand | am very afraid that my time will be cut even
though trying to servic&rades 6 to 12 is already impossible.

Administrators are moving into the libraries and bumping out trained BCTF members.
So-calledfliteracy teachesencroaching on th&-L& traditional area of expertise. The increased
funding to public libraries means they are alsaeaching into schools (nature abhors a vacuum).

3. Changes in library support staff
Decrease in library support staff

The loss ofibrary-technician support, and the continuing erosion of budgets.

Almost half of the technical/clerical support is lost

Clerical support has been cut back. Library budgets are now determined by the school admin instead
of a formula from the district.

Clerical time cuts, huge increase in clerical requirement for technical skills without a change in the
job description or cleral pay category.

Lack of any clerical help has seriously impacted my ability to work with teachers and students.

My position has been cut back each year so that | have gone fidnpasition to &.3 position. This

year my assistant had her time increladehink the district is trying to phase olgacheilLibrarians

and move responsibilities to untrained assistants for financial reasons.
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¢ Ongoing cutbacks to Library clerk time. | seem to lose time every year. It@lsesm that much
value is put ontohte personnel working in the library.

e Negativéd no clerical help r@rocessing/administrative duties in the library

e The decreasm library-assistant time from 35 hours to 25 hours. We really need morge time
especially how we run tech support (equip andhemg) as well as monitoring two computer labs.

e With no clerical supporimy time is often eaten away dealing with circulation duties.

Increase in library support staff

¢ | no longer have to shelve books as the clerical assistant does that!

e The addition ofibrary-assistant time has made a HUGE and very positive difference to the work that
is accomplished here.

e We have more help in the library. It is working better.

4. Increased workload

Not enough time to do it all

e My school population has increased tremarsdip and | feel very stretched to address the needs of all
my students and teachers. Scheduling every class feopearatively planned and taught unit has
become a challenge. | either target fewer gradefyarachute iato teach a specific skill. Tehers
are stretched so thin with a packed curriculum and full classes (&fimary classes are @ 24 with
Kinders @ 22)so that scheduling eoperative units is more difficult.

e Seems | am able to do less and stuff gets more and more backlogged.

More work/less time

Increased responsibilify.e., cataloguing and ordering all school resouyee®l decreased time.
Less time + more jobs to juggle (increased reliance on technatdgg} time as @eacheilibrarian
Less time for library, more additionalgse included in librariads job description.

Less tine..but increase@nrolment way more demands and work, yet less time

More expectations on me, less time in the library to do it.

TeacheiLibrarians are an incredible resource stretched incrediidhy t

The library service | am able to realistically provide in so little time feels like a&idnoh a gaping
wound. Five years ago | had 2 libraries and wastiimé (which was hard enough because of the
amount of prep. time | provided)ut now | have3 librariesand am 90%. About all | have time to do
is book exchanges and try to maintain the libraries.

e My level of exhaustion.

e The school has grown so quickly and there are so many more students & teachers to service, | find
that | am approaching burnb®n the positive sideve now have a halime Helping teacher, district
supplies

Too many hats

e Have just returned to Beachetlibrarianassignment after a siear classroom assignment.
Returning to this job, there are so many more aspects and fmdbesassignment for one perdon
technology, circulation, collection development/assessment.

¢ | have not only had to do my jobhave had to adxate for it. | am finally fulltime, but wear many
hats.

e My Teacheilibrariantime when | first came was 87%L, flexible, no resource or prep coverage
now | am0.64 T-L plus resourc®.27 and pre®.08. Every year more hats and working it through the
use of the library space and services multitask. Job satisfaction/services standards lowered as a
consequence.

Technology andTeacherLibrarian workload

e The demands of the job just keep increasing, especially in light of technology changes. A large part of
our job is keeping up with all of the changes in technology and supporting teachers in their use of the
technobgy.
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e TheTeacheilibrarian® workload has increased significantly as we have moved toward automation,
without a corresponding amount of time to do the workhinygh automation will reduce workloads
significantly in some areas once the process is conaplete

e My responsibility for technology in the school started to take far too much time, but | have worked
very hard to get this under control. This is still an issue, and | am still happy to work on Library 2.0
servicesbut | have turned away some of thepensibilities that were making me feel more like a
technician than a teacher.

e The biggest change has been in terms of technology. It has been difficult to convert the library to an
automated system and to keep up with computer technology and teachingtivéssed research
skills.

e Biggest change is how library services are now connected to the idteneeins we can take our
work home with us, which is a twedged sword.

5. Changes in the role of th&eacherLibrarian

Technology is changing the role of th&@eacherLibrarian

¢ The role of librarian halseenand is being replaced by textbook inventorying, iLearn laptops, staff
laptops, technologyand bookkeeping/paperwork for all the above. This is not necessarily a bad thing
but an inevitable change with thimes.

e Through my actions there is a greater understanding of the roleTHatan play in classroombut
this is not a widelheld belief or understanding. There is not enough time to do it all and as our role
as change agents & technology suppatéaseswe are, typically, battling decreasiifigl time.

¢ Technology integrated into the resources, teaching tools, need to be a resource in this way for
teachers, erosion of FTEeacheilibrarian improved ceoperative work with classroom teachers

e The overwhelming change is in the area of technology and online resources.

e We rely more heavily on online resources and spend more time teaching information literacy skills.

Less teaching more maintenance

¢ The teacher does not have enough time to teach albbsgnments and keep up with library
maintenance.

e The school library service is bare bones maintenance. It seems each year brings more cutbacks to
personneglbut more computers to labs, and laptops to teachers. The library collection is getting
shabby andequires ongoing repairs to spines, barcpeltes

e There has been a lack of consistency with staffing (both clerical@acheiLibrarian) and our time
in the library keeps fluctuating.

e We are increasingly being required to do more and more with fewddeaer resources.

¢ We&e a small school and we hadéehad aTeacheilLibrarianfor about 10 years. We had clerical
supoort for about 5 years, them one The Principal has operated the library because@heoeone
else. She buys books if we make monaya Book Fair, or if our PAC gives us some money.

e The loss offTeacheiLibrariantime has been eroded to the point that | spend all of my time in
collection management and none of my time helping students, reading to stadprasnoting
books to studest

Role change due to accountability agenda

e Testing and assessmentvbeahanged the research process for teachers
e More focus on technology, marks, accountatdlitgss focus on literature
Changes that enhance the role of th€eacherLibrarian

e Appreciation of administration and staff as to the openness and activeness of the library.

¢ | am fortunate in that | now work in a school where staff and administration are both very supportive
of the library. | see all of the classes every week for stories, bookmegyepand/or research. | am
fortunate to be fultime and the service has remained quite constant.
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In our district, the distriés librarian chair fought constantly at the board and provincial level for
TOCs on the first day of a librariémleave. We wer granted that two years ago. What a difference it
has made!

I6ve been &-L for 3 year® my administration has been supportive throughgautticularly with
technology acquisition. Our school has strong support from parents and a strong foundation.
Nevertteless, as &ieacheilibrarianwith other responsibilities away from library, it is difficult to
provide the illusion of a fultime library space.

This is my first year so | really cdrcomment. dm fortunate to work in a beautiful, new (year 2000)
library with a computer lab included. Of coursaore FTE for the librarian would be a great benefit
for the whole schooin my opinion.

The administrator makes the biggest difference in the school

The library is slowly being recognized as having a role tg ipldelping students improve
academically.

Havingonelibrary system for the whole district has made it possible to organize and standardize the
libraries.

The hiring of a districTeacheiLibrarianis very usefulTeacheiLibrarians lobbied for this posbn

and finally won it.

Changes thatdiminish the role of theTeacherLibrarian

Attempt by the district téicentralize library purchasing and processing, and haviicg principalor
principal sign off on invoices that have to be paid®@M o t b e itorcajalogup..If the item is

not on the SD main catalogue, then you have to send threntionin so they can create a record for
you to use.

Increased pressure to justify the library time.

Lack of support for libraries throughout the District...altyo the Distriagls Mission Statement is to
improve literacy!

Lack of support from ministidistrict re. information literacy

The role of the librarian as resource base has diminisineldaTeacheilibrariancani just be a
TeacheiLibrarianand have enah time to develop and provide adequate and meaningful resources
to the school.

Very high expectations around collection development compared to the amount of money | raise or
am given to spendrundraisng and grat writing is neverending and studentthinking | should have

the latest books, just like a bookstore!

At this school, decliningnrolmenteads to staffing cuts. Throughout our district, cuts to library FTEs
have led to more libraries staffed by persons with little or no library tra@iningat-time classroom
teacher will bump up their FTE by getting an internal transfer within the school to the Library. These
untrainedT-Ls seldom attend the PSA meetings, and often have no idea how poorly they are serving
the school library.

Stress related tiech support or lack thereof due to centralization of tech septigh®ening of

control at district level has diminished local autonomy

No significant change
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| haver@t noticed any significant changefdtalways been a great library.

No change in fundg for resources. No clerical or library assistant. No major change at this school,
but library time has been cut in our elementary schools.

Pretty much the same in the last 5 y8ange are dependenn volunteers for hefp in our district

The most signiftant change has been no charifjgolmentis increasing in our school (30 extra
students this year and a grehool) and no extra library time allotted.

Our school library status has remained significantly the same for the past 5 years.

The teacher time ithe library has stayed fairly constahbwever our budgets havénincreased as a
partial way to pay for these people.
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6. Collaboration with classroom teachers

Less time for collaboration

e There is less time for collaboration/presentation of matenadtudentd administration functions
and the addition of onerous teaching assignments combined with Library

e We have so little time for eoperative planning and teaching. This was my strengileasher
Librarian

¢ No time for ceoperative planning and tez@iogd barely enough time to barcode books

e Reduced amount of time for collaboration with teachers. No clerical time.

e | am new to this position this year. From my perspective as a classroom teacher in this school, | think
it would be that th@-L has less the to collaborate with classroom teachers because of obligations to
provide prep time.

e | am no longer able to provide meaningful teaching in the small amount of time | have allocated to do
the job. | have become tffimternet policéin our library | havefought to get a few more blocks for
collaborative team teaching.

¢ | have to cover classes while teachers are collaboratitiger than plan and teach units with teachers.
| have to do enrichment and have less time to file, order, aeddorganize bookand units of study.

o ElementarylTeacheiLibrarians just provide prep time and do not have time to plaopsrative units
with teachers.

e The actual time for coperative planning and teaching is now +@xistent. My time to maintain the
library has been sevely cut back

¢ Reduction in time so not the same opportunities to work with staff and stéidsatsg to be at two
different schools lessens opportunities to meet/plan, etc.; books cossméaeer books can be
purchaseeach year; less PAC money asadile to libraries

More interest by staff in collaboration

¢ We have an extremely supportive administrator and she has worked hard to ifdrela§E. Our
staff is much more aware of the work of & than they wereiZByears ago. More collaboration is
occuring.

¢ Increased coperative planning with teachers. More are getting involved. New teachers are still a
problem.

¢ Increased interest in the library by staff and students due to more collaboration and buying based on
requests

e More teaching collaborativelyith teachers on research skills, du¢hte fact that | was given full
time library, and a library clerk.

Less interest by staff in collaboration

e Teachers are less likely to want toaperatively plan, or take full advantage of what | can do for
them, inspite of my offers and suggestions.

e Younger teachers/student teachers have no idea about collaborative &deRkirige Internet is the
information source, the library is just anotfieomputer laf and tell mefwe dorit need you, & an
internet assigmento | spend a great deal of time instructing my colleagues in what | can do for them,
agreat deal of time showing these new teachers why they neeacheilibrarian especially for a
merefinternet assignmerit

7. Changng studentneeds andearning conditions

Technology is changindhow students learn

e Web presence and graphic novehdngasmangmvelsot i ci ng t
anymor@ theyde gravitating to the graphic noveso thafs where &e been focusing my collection
developmengfforts during the past couple of years.

e More emphasis on internet resources (good and bas.use of nofiction book sources.

e The library has always been weled and busy, and it still is, but technology has changed
everything. First of all, mostedents are no longer willing to use books for research. The only way
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they will is if we say they have to use a certain number of books for their reswafchie sayfithis

is a book day @nline databases are a hard sell unless using one is integtatadoroject. | have

found that ebooks are appealing if | point to the hard copy on the shelf and then show them the ebook
online.

So much is online that | wonder if this should be the only focus for reséaaduse evaluating

online sources is reallyhat they need in the future. Consequently, | spend most of my library money
on fiction and online resources. My fiction collection has grown and our fiction circulation has
guadrupled over the past 5 years. This is where | see the students readinge(gitehikeading in

English and in Social Studies). | see the students have less patience with having to work to find
somethind even to use the online catalogue to see if we have a book. They are hooked on Wikipedia
as a first and best source. It is instiieg to see how fast things are changing and how my job is
changing but also staying the same.

Huge increase in students with spares@mlthe courses using the library as their primary pufrt

call.

Student research skills

The impact of technologynaresearch skills. More time needs to be provided to continue to teach
students to use print and rprint resources.

The impact of technology on student learning and motivation. Students are more eager to use
technology, they just need to be taught how t@ss@nd evaluate and be guided in the right

direction

The increasing significance of online resources and the emergence of new delivery systems. Student
researchers require neoguidance in this increasingtypmplex environment.

It seems to me that NO Healue is placd on the print resources available. Students Google and have
NO research skills, some hardly know how to use the catalogue to search the library collection. Who
is responsible is my question????

Fewer students arriving i@rade 8 who are tweading or know how to use the library and with poor
research skill habits.e., only internetGoogle, and/Nikipedia.

Less time with students to teach library and research skills
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I am new to the library. | am amazed that there is $ being spent oe amditeriad, yet no time is

available forT-L to work with students on them and no access to internet to utilize them in the
library.

| used to teach the students about the library resources and now | do not. The students go to the
middle school withoutlglls regarding information technology, because the classroom teachers do not
do this either. It is a disgrace.

Due to such small library assignments at elemenstingents arghgetting a solid libraryskills

foundation

Less print used and more poorfsearched ideas from their new textbooks usig webbased

material.

Less time for enrichmémnd making books come alive.

The decrease in service provided directly to students. | still work with teachers and their classes, but |
dond have time to t&ch Library skills or connect kids with books directly.

The decrease in use of the FAartion collection. The decreased level of student knowledge of how to
use a library.

There is no time to teach students any library skills. Most classes are ruslgth florca. quick book
exchange. Fewer students are reading quality materials. Many students have no idea how to do
research.

Very little time to teach skills to the students; | just have time to keep books circulating and manage
the library resources.
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Less time to teach literacy skills

e The time that teachers need frdnlLs to support their programs. Teaclitirme has become more
limited, which means they depend ®rLs more. There is less time to help children with literacy
skills.

e Lesstime for th& eacherLibrarianto assist with developingesearch skills, team teaching, teaching
small group8 literacy develpment, including novel studies.

e Many libraries are only patime even though literacy is a district and a school goal. | am spending
more on suplemental reading materials to support class reading programs.

Positive changes in literacy

¢ Increased student reading, the wide varidtyeading and schoolvide support for reading.
e Anincrease in recreational reading and support of recreational reading.

Less student access to the school library

e Loss of funding and time fdr-Ls means teachers are not accessing resources kiomw where to
find information and do not use the library and its resources as much as they did in the past.

e This year, for thdirst time, we have to close the library for certain times during the day to allow the
library staff to look after the Book Room. This includes breaks between classes, a time when most
students want to use the libraifyonly to get a silenteading bookThe result is fewer students are
using the library.

o Decreased usage of library by teachers in team activitiefllaboratior) with students. They have
little time and limited access due to their timetabling and mine.

e Library time open to studenis limited.

Erosion of library services

In many schools in our district the libraries have been much neglected.

Difficult to provide the same level of service to almost triple the amount of students and staff in same.
Longer waiting periods for items pregsed by district cataloguer

Program has suffered due to cutbacks to my time. To make up my FTE, | have a classroom
assignment in addition to running the library. The libdakes a back sdib the daily management

of the classroom.

o |feel what | dom the library is stale because of lack of time to develop/implement new programs.

¢ School has been designated for closure in 3.5 years. Everything is in limbo, no repairs, no capital
money. Kids are still here but we have beenippire-closure limbo.

8. Ongoing under-funding of school libraries

Ongoing chronic shortage of funding for school libraries
¢ Always having tdifighto for library staffing now that decisions are made at the school level and
numbers are not in contract. This is exhausting, emotiodadiyping, and bcourse it is always the
T-L that is cutnot other norenrolling staff.
o |6ve only been th@-L for 2 years. | am disappointed that there has been no increkdetime
despite an increased enrolment at the school.
Lack of funding and the, and yet more responsibilities dumped upon us.
More duties and expectations that are useful and purposeful, but less budget to enable those changes.
The continual cutbacks of time...little bits here and there...it makes me question what the priority is!
The unbelievable lack of funding!!
There is a lot less money for books and staffing. The administration talks about supporting literacy,
but forgets about libraries. When libraries are mentioned, they fidiow through with enough
financial support t@allow us to do as much as we could.

Library budget has not kept up with inflation and other cost pressures

e Basically same budget figure to buy materials whose cost increases every year.
e Funding for libraries has become static. Funding is not keeping pércmflation.
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