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Summary of the findings 
28th Annual BC Teacher-Librariansô Association 

Working and Learning Conditions Survey 
 

Relevance 

The purpose of the BC Teacher-Librariansô Association (BCTLA) annual survey is to document 

the working and learning conditions of school libraries in British Columbia. Recent research 

provides compelling evidence to do so. A 2006 study conducted in Ontario by Dr. Donald 

Klinger1 and colleagues found that the presence of a professional Teacher-Librarian was strongly 

linked to greater reading enjoyment, which in turn resulted in higher reading achievement. 

Dr. Haycock2 (2003) cited US evidence in his report on the crisis in Canadian school libraries 

that found student achievement is higher in schools where the library is open all day and a 

professional Teacher-Librarian is on duty full-time. Even greater improvements were found 

when Teacher-Librarians engage in collaboration with classroom colleagues, teach information 

literacy skills, and participate in technology management within the school. Higher spending on 

books and other materials were also associated with increased reading scores. These findings 

point to the central role Teacher-Librarians play in the educational development of students, and 

thus the importance of surveying Teacher-Librarians about changes in the working and learning 

conditions in school libraries.  

Background 

Each year, for the past 28 years, the BCTLA has conducted an annual survey about the working 

and learning conditions in school libraries in British Columbia. In 2008ï09, Teacher-Librarians 

completed an online survey, which was open to all standard schools with school-aged students in 

the province. This report includes the 2008ï09 results for library budget allocation, student and 

Teacher-Librarian FTE ratios, school-based fundraising, clerical/library technicians, technology 

resources in the library, qualifications of Teacher-Librarians, and ranking of strategies to 

improve conditions in school libraries. The report also includes a summary of the qualitative 

responses to questions regarding significant changes in school libraries over the past five years, 

greatest unmet needs in school libraries, and a comprehensive list of recommendations for 

improving working and learning conditions.  

Response to the survey 

Eligible schools received a study announcement in October 2008, requesting that the Teacher-

Librarian (or designate) complete the 2008ï09 online survey, which was posted on the BCTLA 

website. Of the 1,431 standard Grade Kï12 public schools in British Columbia eligible for the 

survey, 796 responded, for a response rate of 56%. Compared to provincial data, elementary, 

middle, and secondary schools are well-represented in the survey responses. There may be some 

non-response bias in the estimates due to year-to-year variation in the response rate for school 

districts, with schools in rural/remote districts less likely to respond. 

                                                 
1
 Ontario Library Association. (2006). School libraries and student achievement in Ontario. 

2
 Haycock, K. (2003). The crisis in Canadaôs school libraries: The case for reform and re-investment. Toronto: Association of 

Canadian Publishers. 
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Quantitative resultsðChanges in budget allocation and 
library resources 

Almost all (99.7%) of the schools represented in the survey results reported having a school 

library and a Teacher-Librarian (95.1%) in charge of the library.  

 

FTE Teacher-Librarian  and library support staff  
On average, the FTE T-L assignment for 2008ï09 was 0.51 FTE, down from 0.55 in 2007ï08. 

The average number of full -time equivalent Teacher-Librarians per 1,000 students for 

elementary, middle and secondary schools also decreased compared to the 2007ï08 survey 

results. The question measuring the FTE Teacher-Librarian (T-L) assignment was modified in 

the 2008ï09 survey to clarify the amount of the T-L assignment that is dedicated to the library as 

opposed to prep time for classroom teachers. Thus, the decrease in average full -time-equivalent 

Teacher-Librarians per 1,000 students may reflect a more accurate measure of FTE T-L 

assignments.  

About half (44.6%) of responding schools reported having clerical staff assigned to the library 

compared to 13.1% with library technicians. Middle (55.6%) and secondary schools (59.2%) 

were much more likely to have library technicians than elementary schools (8.0%). 

 

Library budget allocation 

The average school library budget allocation for responding schools was $5,698.98 in 2008ï09. 

There was considerable variation in the size of library budgets, ranging from as little as $0 to as 

much as $47,505.00. Including the twenty-three schools with no budget ($0) in the calculation, 

the average library budget allocation in 2008ï09 was $5,518.88.  

Over the last decade (1997ï98 to 2008ï09), the budget allocation per student FTE decreased 

from $15.54 to $13.88 for secondary schools, and from $14.73 to $12.90 for elementary schools. 

Some of the year-to-year variation in the figures on per-student budget allocation may be due to 

changes in the number and type of schools responding to the survey in any given year.  

The budget allocation per FTE student, as measured by this survey, continues to be considerably 

lower than the amount recommended by the Canadian School Library Association and the 

Association for School Libraries in Canada in 2003
3
. 

 

Fundraising efforts 

Schools increasingly rely on fundraising efforts to supplement their library budget. Of the 796 

respondents, 617 (77.5%) reported funds raised for the library in 2007ï08 from other sources 

such as Parent Advisory Committees or community donations. The average amount of funds 

raised for the school library in 2007ï08 was $2,510.37. Most schools did not raise significant 

amounts of funds, with 78.1% raising less than $3,000. Only 6.7% (41 schools) reported 

fundraising more than $5,000.  

 

Electronic resources in the library 

The survey data indicates that libraries are increasingly utilizing electronic resources. Most 

schools reported having Internet access and over 90% of elementary, middle, and secondary 

schools have a computerized catalogue. Most secondary schools (83.4%) have an electronic 

                                                 
3
 Canadian School Library Association and the Association for School Libraries in Canada. Achieving Information 

Literacy: Standards for School Libraries, 2003. 
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security system. All school types except middle schools showed an increased percentage of 

schools with library information on the school website compared to 2007ï08. Only 13.6% of 

elementary schools have access to computerized reading programs in 2008ï09, changing little 

over the past five years. 

The 2008ï09 survey also asked about electronic resources for school libraries. Over half of 

respondents (52.9%) said there was a library automation centre for their district. Three-quarters 

said their school has an online database. When asked who funded the online database, 9.4% said 

ñthe school,ò 42.1% ñthe district,ò and 19.5% ñthe school and district.ò Of the remaining 

responses, 11.8% ñdid not knowò and 17.2% did not answer. 

 

Strategies for improving conditions in school libraries 

The 2008ï09 survey asked respondents to rank each of five strategies from 1 to 5, with 

regard to how important each strategy was for improving working and learning conditions in 

school libraries. The survey results indicate Teacher-Librarians view ñIncrease the FTE for 

Teacher-Librariansò as the most important strategy for improving working and learning 

conditionsð84% of Teacher-Librarians ranked this strategy as their first or second choice. 

Teacher-Librarians ranked ñUpdate the school library collectionò as their first or second 

choice (38.7%) more often than ñImprove access to technologyò (15%). 

 

Qualitative resultsðChanges in school libraries, unmet 
needs and recommendations 

The 2008ï09 survey also included three open-ended questions to ask Teacher-Librarians about 

the most significant changes in school libraries over the last five years, the greatest unmet needs 

in the school library, and for their recommendations for how the Ministry of Education could 

improve conditions in school libraries.  

Most significant change over five years 

Teacher-Librarians identified a number of significant changes in the school library service. 

Technology was one of the most significant changes, transforming the way in which students 

learn and teachers teach, increasing the need for electronic resources and computer literacy 

skills. Another significant change was the decrease in Teacher-Librarian FTE assignments. 

Teacher-Librarians attributed the loss of FTE positions to chronic funding shortages and 

increased requirements for them to provide prep time for classroom teachers. Many Teacher-

Librarians reported a decrease in library support positions, which resulted in Teacher-Librarians 

spending more time maintaining the library and less time with students. A small number of 

schools saw an increase in library staff.  

Teacher-Librarians also identified increased workload as a significant change in the past five 

years due to increased expectations and fewer resources. The role of the Teacher-Librarian also 

changed significantly as a result of technological change and funding shortages. Teacher-

Librarians reported having less time to teach students research and literacy skills or to 

collaborate with classroom teachers than five years ago. Teacher-Librarians were less able to 

open the library service on a full-time basis due to reduced FTE assignments. Overall, Teacher-

Librarians reported students having less access to the school library and a qualified Teacher-

Librarian than five years ago. 
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Greatest unmet need in school libraries 

Teacher-Librarians identified many unmet needs in the school library. First, Teacher-Librarians 

expressed the need for more time to collaborate with teachers and students. This could be partly 

achieved by reducing the amount of prep time assigned to Teacher-Librarians and addressing the 

scheduling problems encountered in collaborative projects. Second, students in many schools do 

not have adequate access to the school library due to a lack of library staff. In some cases, there 

is a need to expand and upgrade the physical space in the library to better accommodate students. 

Third, numerous unmet needs were identified in relation to technology. These included a lack of 

electronic resources, computer hardware, technical support, and Professional Development 

training. Fourth, there is a significant need for increased Teacher-Librarian time to teach students 

research and literacy skills. An increase in library support staff is also needed so Teacher-

Librarians can focus more on teaching and collaboration. Fifth, many Teacher-Librarians 

reported having an outdated library collection and the need to upgrade both print and electronic 

resources. Finally, Teacher-Librarians identified the need for more advocacy efforts to raise 

awareness about the role of the Teacher-Librarian and school libraries. 

 

Recommendations for improving learning and working conditions in school libraries 

Teacher-Librarians offered many ideas for how the Ministry of Education could improve 

conditions in schools libraries. The major recommendations include: 1) Support the role of 

school libraries in promoting literacy; 2) Increase advocacy and awareness of the value of school 

libraries; 3) Increase and target funding for school libraries; 4) Increase (restore) Teacher-

Librarian FTE staffing levels; 5) Increase flexibly-scheduled library time for Teacher-Librarians; 

6) Implement library standards and staff libraries with qualified Teacher-Librarians; 7) Improve 

access to and conditions in school libraries; 8) Provide adequate funding for library resources; 

and 9) Improve support for library technology, including online databases, computer hardware 

upgrades, technical support, and training. 

 

This report was prepared by: 

 

Margaret White, Research Analyst 

BCTF Research Department 

 

Amanda Hufton, Chair 

BCTLA Working & Learning Conditions 
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Report of the findings 
28th Annual BC Teacher-Librariansô Association 

Working and Learning Conditions Survey 
 

 

Introduction  
Each year for the past 28 years, the British Columbia Teacher-Librariansô Association (BCTLA) 

has conducted an annual survey about the working and learning conditions in school libraries in 

British Columbia. In 2008ï09, Teacher-Librarians completed an online survey, which was open 

to all standard schools with school-aged students in the province. This report presents the results 

of the 28
th
 Annual BCTLA Survey of Working and Learning Conditions. The report compares 

the last five years of data to examine trends in library-budget allocation, student and Teacher-

Librarian FTE ratios, clerical/library technicians, and technology resources in the library. The 

report also includes the results for the qualitative analysis of responses to questions about 

changes in school libraries, unmet needs, and recommendations for improving school library 

working and learning conditions. This report was prepared with research support from the BC 

Teachersô Federation Research Department. 

A special thank-you is extended to all those who participated this year. 

Response to the survey 

Eligible schools received a study announcement in October 2008, requesting the Teacher-

Librarian (or designate) to complete the 2008ï09 online survey, which was posted on the 

BCTLA website. Of the 1,431 standard Grade Kï12 public schools in British Columbia eligible 

for the survey, 796 responded, for a response rate of 56%.  

Since 2004ï05, the annual report has presented the survey results by school type (multi-level4, 

elementary, middle, and secondary). Compared to provincial data, elementary, middle, and 

secondary schools are well-represented in the survey responses. Schools with multi-level grades 

are under-represented, with 23 responses in 2008ï09. Table 15 compares the response rate for 

elementary, middle, and secondary schools to the proportion of schools in the province. 

 

Table 1: Percentage of schools responding vs. all BC schools: By type of school 

 Multi -level Elementary Middle Secondary 

British Columbia  9.4% 64.2% 4.6% 21.8% 

Survey n/a = 0.4% 

(3) 

2.9% 

(23) 

69% 

(550) 

8% 

(63) 

20% 

(157) 

Source: Calculated from Ministry of Education: Full summary of student statistics, 2008ï09, p. 34.  

 

While the response was good in many school districts, some districts are barely represented or 

not represented at all. This should be taken into account when interpreting the results, as should 

                                                 
4
 Multi-level schools include elementary/secondary (K to 12) and elementary/junior secondary schools. 

5
 The survey sample excludes some programs included in the provincial data, such as Continuing Education, 

Alternate Programs, Distance Learning Centres, and other Specialized Learning Centres.  
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year-to-year changes in the responding schools. No schools responded to the survey in seven 

districts: Quesnel (SD28), Haida Gwaii/Queen Charlotte (SD50), Boundary (SD51), Fort Nelson 

(SD81), Vancouver Island West (SD84), Stikine (SD87) and Nisgaôa (SD92). Table A in the 

appendices lists the response rate for each district. Most of the schools with a low response rate 

are in rural/remote districts. 

Part I:  Quantitative results 

Professional staffing 

Almost all respondents (99.7%) have a library at their school, with 95.1% having a Teacher-

Librarian in charge. In the 39 schools where no Teacher-Librarian was assigned, 12.8% of 

libraries were staffed by a principal or vice-principal, 46.2% were staffed by a clerical assistant, 

15.4% by a library technician, and 17.9% by other staff or volunteers. About 60% of respondents 

reported their school library having access to a district library consultant, the same as in  

2007ï08. 

On average, the FTE T-L assignment for 2008ï09 was 0.51 FTE, down from 0.55 FTE in 

2007ï08.  

This difference may be due to the 2008ï09 survey providing a more accurate measure of the FTE 

T-L assignment. This question was modified to clarify that the FTE T-L assignment does not 

include prep time provided by T-Ls for classroom teachers.  

Table 2 shows that the average number of full -time-equivalent Teacher-Librarians per 1,000 

students for elementary, middle, and secondary schools decreased compared to the 2007ï08 

survey results.  

 

Table 2: Average full-time-equivalent Teacher-Librarians per 1,000 students 

 Multi -level Elementary Middle Secondary 

2004ï05 - 1.43 1.25 0.97 

2005ï06 - 1.45 1.19 0.99 

2006ï07 - 1.56 1.25 1.01 

2007ï08 - 1.51 1.32 0.98 

2008ï09 - 1.35 1.24 0.90 

 

Library support (clerical and technical) staffing 

Table 3 shows changes in library clerical and technical support staff from 2004ï05 to 2008ï09. 

The percentage of schools with a paid clerk or technician in elementary and secondary schools is 

about the same as it was in 2004ï05, while increasing gradually in middle schools since then.  

Table 3: Percentage of schools with a paid clerk or technician 

 Multi -level Elementary Middle Secondary 

2004ï05 - 48.0 72.9 84.7 

2005ï06 - 52.4 77.2 83.1 

2006ï07 - 52.4 77.2 81.6 

2007ï08 - 49.9 80.3 84.6 

See Table 3a, below, for 2008ï09 results. 
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The 2008ï09 survey was revised to ask for separate responses about the clerk and library 

technician. The wording was also revised to ask specifically whether the paid clerk was assigned 

to the library. (In previous years, the question asked whether they were assigned to the school.)  

Using this new measure, about half (44.6%) of schools reported having a paid clerk assigned to 

the library and 13.1% reported having a library technician at the school.  

 

Table 3a: Percentage of schools by grades with a clerical staff* or library technician, 2008ï09 

 Multi -level Elementary Middle  Secondary Sample 

Clerical staff*  30.4% 40.0% 55.6% 59.2% 44.6% 

Library technician 17.3% 8.0% 22.2% 26.8% 13.1% 

* 2008ï09 survey asked if the clerical staff was assigned to the library. 

 

There were very few changes in FTE library support staff, based on responses to the question 

asking whether the library technician or paid clerk assigned to the library changed since the 

previous year. About two-thirds of schools answered the question about changes in library 

technicians. Of these, 1.1% reported an increase and 2.3% reported a decrease in the FTE library 

technician. About three-quarters of schools responded as to whether the clerical assistant 

assigned to the library changed since 2007ï08. Of these, 4.5% reported an increase and 4.4% 

reported a decrease in the FTE paid library clerk.  

Budget allocation 

There was considerable variation in the size of library budgets per school, ranging from as little 

as $0 to as much as $47,505.00. The budget allocation for the school libraries reporting figures in 

the 2008ï09 survey (796 responses) averaged $5,698.68. Twenty-three schools actually reported 

having no budget for the library. After accounting for schools with a zero budget, the average 

budget allocation for responding schools in 2008ï09 is $5,515.88. 

Library budget allocations decreased for elementary, middle, and secondary schools between 

2007ï08 and 2008ï09. Only multi-grade schools experienced a slight increase in library funding.  

Over the last decade (1997ï98 to 2008ï09), the budget allocation per student FTE decreased 

from $15.54 to $13.88 for secondary schools, and from $14.73 to $12.90 for elementary schools. 

Some of the year-to-year variation in the figures on per-student budget allocation may be due to 

changes in the number and type of schools responding to the survey in any given year. 

The budget allocation per FTE student, as measured by this survey, continues to be considerably 

lower than the amount recommended by the Canadian School Library Association and the 

Association for School Libraries in Canada in 2003
6
. 

 

 

 

 

 

 

 

                                                 
6
 Canadian School Library Association and the Association for School Libraries in Canada. Achieving Information 

Literacy: Standards for School Libraries, 2003. 
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Table 4: Budget allocation 

Amount per school 

 Multi -level Elementary Middle  Secondary 

2004ï05 $1,110 $2,880 $5,918 $11,892 

2005ï06 $3,545 $3,719 $7,272 $12,160 

2006ï07 $3,044 $3,673 $7,369 $12,440 

2007ï08 $4,240 $3,609 $7,289 $12,815 

2008ï09 $4,589 $3,583 $6,583 $12,295 

Amount per school, including schools reporting a zero budget 

2007ï08 $4,025 $3,532 $7,284 $12,743 

2008ï09 $4,106 $3,445 $6,463 $12,212 

Amount per student FTE 

 Multi -level Elementary  Middle Secondary 

2004ï05 $14.50 $11.13 $12.25 $13.21 

2005ï06 $16.36 $12.33 $13.38 $12.74 

2006ï07 $13.97 $12.73 $13.36 $13.41 

2007ï08 $19.77 $12.39 $14.61 $13.30 

2008ï09 $16.77 $12.90 $12.84 $13.88 

Amount per student FTE, including schools reporting a zero budget  

2007ï08 $18.77 $12.13 $14.60 $13.22 

2008ï09 $15.00 $12.40 $12.61 $13.80 

 

Chart 1: Changes in library funding per student FTE: 1997 to 2009 

 

 

Chart 1 illustrates changes in library budget allocation for elementary and secondary schools 

since 1997. Budget allocation per student FTE declined in elementary schools between 2002 and 

2006, and has increased slightly since then. Between 1997ï98 and 2008ï09, the budget 
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allocation per student FTE has fallen from $15.54 to $13.88 for secondary schools, and from 

$14.73 to $12.90 for elementary schools. It is important to note that these figures do not take into 

account the erosion of purchasing power due to inflation. Nor do they include schools with no 

library budget. Some of the year-to-year variation in the figures on per student budget allocation 

may be due to changes in the responding schools from year to year.  

Fundraising 

In the face of ongoing cutbacks to school library budgets, many schools have turned to 

fundraising to meet the most basic needs of the library. Over time, this can create inequities 

between schools, as communities vary widely in their wealth and organizational capabilities. It is 

also important to note that funds raised from other sources may vary considerably from year to 

year, and therefore cannot be relied upon as an ongoing source of funding. 

Of the 796 respondents, 617 (77.5%) reported an amount of funds raised for the library in  

2007ï08 from other sources such as Parent Advisory Committees or community donations. The 

average amount of funds raised for the school library in 2007ï08 was $2,510.37. Most schools 

did not raise significant amounts of funds. Table 5 shows that of those schools reporting having 

raised funds for the library, 78.1% raised less than $3,000. Only 6.7% (41 schools) reported 

fundraising more than $5,000.  

 

Table 5: Amount of funds raised from other sources for the library in 2007ï08  

 Total funds raised for each level of funds 

Funds Raised # of schools % of total  Total amount % of total funds raised 

$1 to $1,000 185 30.0% $   121,406.50 7.8% 

$1,001 to $2,000 176 28.5% $   301,653.49 19.4% 

$2,001 to $3,000 121 19.6% $   329,116.44 21.2% 

$3,001 to $4,000 55 8.9% $   204,297.61 13.2% 

$4,001 to $5,000 39 6.3% $   184,521.40 11.9% 

$5,001 to $10,000 35 5.7% $   245,560.00 15.8% 

$10,001 to $55,000 6 1.0% $   165,830.00 10.7% 

Total 617 100.0% $ 1,552,385.44 100.0% 

Electronic library services 

Table 6 shows the type of technology resources at school libraries by the grade levels taught at 

the school. The survey data indicates that libraries are increasingly utilizing electronic resources. 

Most schools reported having Internet access and over 90% of elementary, middle, and 

secondary schools have a computerized catalogue. Most secondary schools (83.4%) have an 

electronic security system. All school types except middle schools showed an increased 

percentage of schools with library information on the school website compared to 2007ï08. Only 

13.6% of elementary schools have access to computerized reading programs in 2008ï09, 

changing little over the past five years. 

The 2008ï09 survey also asked about electronic resources for school libraries. Over half of 

respondents (52.9%) said there was a library automation centre for their district. Three-quarters 



12 28
th
 annual BCTLA survey of Working and Learning Conditions, 2008ï09 

said their school has an online database. When asked who funded the online database, 9.4% said 

ñthe school,ò 42.1% ñthe district,ò and 19.5% ñthe school and district.ò Of the remaining 

responses, 11.8% ñdid not knowò and 17.2% did not answer. 

Table 6: Percentage of schools with the following electronic services 

 Multi -level Elementary Middle Secondary 

Computerized catalogue 

2004ï05 81.3 91.4 98.3 92.1 

2005ï06 90.9 91.7 96.5 90.7 

2006ï07 81.3 87.4 96.5 97.4 

2007ï08 69.2 92.2 98.4 94.7 

2008ï09 82.6 94.0 98.4 97.5 

Internet access 

2004ï05 81.3 91.4 100.0 95.8 

2005ï06 81.8 93.2 98.2 95.6 

2006ï07 68.8 91.4 96.5 100.0 

2007ï08 84.6 96.0 100.0 98.4 

2008ï09 95.7 94.7 100.0 100.0 

Electronic library security system 

2004ï05 12.5 10.2 28.8 78.9 

2005ï06 18.2 8.2 24.6 81.4 

2006ï07 6.3 9.6 29.8 82.1 

2007ï08 34.6 8.8 26.2 81.4 

2008ï09 39.1 9.8 25.4 83.4 

Computerized reading program 

2004ï05 6.3 12.7 16.9 5.8 

2005ï06 9.1 14.6 19.3 7.7 

2006ï07 6.3 13.2 26.3 7.4 

2007ï08 11.5 12.9 14.8 8.0 

2008ï09 8.7 13.6 15.9 6.4 

Card catalogue 

2004ï05 31.3 7.1 3.4 5.8 

2005ï06 18.2 6.2 1.8 6.0 

2006ï07 12.5 7.4 1.8 4.2 

2007ï08 7.7 4.6 0 3.2 

2008ï09 4.3 2.4 0 1.3 

Library information on web page 

2004ï05 25.0 33.8 62.7 75.3 

2005ï06 27.3 35.3 71.9 74.3 

2006ï07 31.3 41.9 66.7 82.6 

2007ï08 15.4 49.6 72.1 84.6 

2008ï09 39.1 54.5 65.1 87.9 
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Education and training 

While most schools said there was a Teacher-Librarian in charge of the library (95%), only 

75.1% said the person in charge of the library was a trained Teacher-Librarian. The survey also 

asked respondents to ñindicate the level of formal training of the Teacher-Librarian at the school 

(select all that apply).ò 

Table 7 shows that 23% of Teacher-Librarians have some courses in librarianship but no formal 

credentials. About 40% of Teacher-Librarians obtained up to 30 credits of formal training in 

Teacher-Librarianship, earning either a certificate (15 credits) or a diploma (30 credits). About 

one in ten have Masterôs training in Library Science (4.6%) or a Masterôs Degree with a 

concentration in Teacher-Librarianship (6.9%). While 14.8% indicated having ñOther training,ò 

many of these comments indicated Teacher-Librarians were in the process of completing further 

training. Other types of training described in the comments included having several years of on-

the-job experience in school libraries, District Teacher-Librarian training, a Bachelorôs of 

Education with some courses in Teacher-Librarianship, or a Masterôs Degree with a specialty in 

literacy.  

 

Table 7: Number and percent of Teacher-Librarians for each level of training  

Level of formal Teacher-Librarian  training  Number % of the total 

Courses in Teacher-Librarianship with no credential 183 23% 

Certificate in Teacher-Librarianship (usually about 15 credits) 91 11.4% 

Diploma in Teacher-Librarianship (usually about 30 credits) 232 29.1% 

Bachelor of Library Science 5 0.6% 

Masterôs of Library Science 37 4.6% 

Masterôs Degree with a concentration in Teacher-Librarianship 55 6.9% 

Other (please specify) 118 14.8% 

Strategies to improve working and learning conditions 

The 2007ï08 survey included a detailed analysis of the qualitative comments made by 

Teacher-Librarians about working and learning conditions in school-libraries. A number of 

strategies were identified as to how to improve conditions in school libraries. These included: 

1) Increase FTE-time for Teacher-Librarians; 2) Improve technical and clerical support for 

libraries; 3) Update the school library collection; 4) Improve access to technology; 

5) Continue lobbying efforts to maintain and improve funding. 

The 2008ï09 survey asked respondents to rank each of these five strategies from 1 to 5, with 

regard to the amount of importance each should be given in strategies to improve working 

and learning conditions in school libraries. The purpose of this question was to learn the 

relative importance of each of these strategies for Teacher-Librarians in terms of improving 

working and learning conditions.  

Table 8 shows that increasing the FTE assignment for Teacher-Librarians is viewed as the 

most important strategy for improving working and learning conditions in school librariesð

84% of Teacher-Librarians ranked this strategy as their first or second choice. Teacher-

Librarians ranked ñUpdate the school library collectionò as their first or second choice 

(38.7%) more often than ñImprove access to technologyò (15%). One-third of respondents 
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ranked ñRaise awareness of the impact of funding cutbacks on learning and working 

conditionsò as the first or second most important strategy. 

 

Table 8: Ranking of strategies to improve working and learning conditions in school 

libraries (Percent who ranked strategy as 1
st
, 2

nd
, 3

rd
, 4

th
, or 5

th
) 

 Rank 

Strategy 1
st
 2

nd
 3

rd
 4

th
 5

th
 

Increase the FTE for Teacher-Librarians. 67.7% 16.3% 6.2% 5.1% 4.7% 

Improve technical/clerical support for libraries. 6.5% 22.8% 22.9% 24.3% 23.5% 

Update school library collections. 10.3% 28.4% 29.1% 23.1% 9.1% 

Improve access to technology. 3.7% 11.3% 17.8% 29.3% 38.0% 

Raise awareness of the impact of funding 

cutbacks on learning and working conditions. 
11.7% 21.3% 24.1% 18.3% 24.5% 

 

An open-ended question was also included in the 2008ï09 survey asking Teacher-Librarians to 

make specific recommendations for how the Ministry of Education could improve conditions in 

school libraries. The responses to this question are presented in the qualitative findings at the end 

of the next section of the report. 

 

Part II : Summary of Qualitative Findings 
The 2008ï09 survey also included three open-ended questions to explore further three dominant 

topics that emerged in the qualitative analysis of the 2007ï08 data. These questions asked 

Teacher-Librarians about the most significant changes in school libraries over the last five years, 

what they thought were the greatest unmet needs in the school library, and for their 

recommendations for how the Ministry of Education could improve conditions in school 

libraries.  

This section of the report presents a summary of the topics/themes that emerged in the analysis, 

for each question. Illustrative quotes, organized by topic, are included in the appendices. 

Atlas-ti® qualitative-data-analysis software was used to assist in the analysis. 

Most significant change to school libraries in the last five 
years (Q. 25) 

Survey respondents were asked to comment on ñThinking back over the last five years, what is 

the most significant change youôve noticed in the school library service?ò Teacher-Librarians 

identified a number of significant changes in the school library service. Technology was one of 

the most significant changes, transforming the way in which students learn and teachers teach, 

increasing the need for electronic resources and computer-literacy skills.  

Another significant change was the decrease in Teacher-Librarian FTE assignments due to 

staffing reductions and increased requirements to provide prep time for classroom teachers. 

Teacher-Librarians attributed the loss of FTE positions to the chronic funding shortages affecting 

school libraries. Many Teacher-Librarians reported a decrease in library support positions, which 

resulted in Teacher-Librarians spending more time maintaining the library and less time with 

students. A small number of schools saw an increase in library staff.  
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Teacher-Librarians also reported a significant increase in workload over the past five years, as 

well as changes in the role of the Teacher-Librarian. Role changes were due to both technology 

and funding shortages. Teacher-Librarians reported having less time to teach students research 

and literacy skills and to collaborate with classroom teachers than five years ago. Several 

Teacher-Librarians said they were less able to open the library service on a full-time basis due to 

reduced FTE assignments. Overall, Teacher-Librarians reported students having less access to 

the school library and a qualified Teacher-Librarian than five years ago. 

Topics/themes associated with each of the significant changes identified in the analysis are 

presented below. Illustrative comments for each of the topics/themes are included in Appendix 2.  

1. Technological change in the school library 

 Automation of the library catalogue 

 Increased use of Internet and online databases 

 Lack of technology resources 

 Technology skills and training of library staff 

 Some negative aspects of technological change  

 Some positive aspects of technological change  

2. Changes (mostly decreases) in Teacher-Librarian  FTE assignments  

 Cuts, cuts, cuts  

 Significant decrease in Teacher-Librarian FTE assignment  

 Increase in Teacher-Librarian FTE assignment  

 Increased Teacher-Librarian time spent providing prep coverage for classroom 

teachers  

 No change in T-L FTE assignment 

 Concerns about job security 

3. Changes in library support staff  

 Decrease in library support staff  

 Increase in library support staff 

4. Increased workload 

 Not enough time to do it all 

 More work/less time 

 Too many hats 

 Technology and Teacher-Librarian workload 

5. Changes in the role of the Teacher-Librarian  

 Technology is changing the role of the Teacher-Librarian 

 Less teachingðmore maintenance 

 Role change due to accountability agenda 

 Changes that enhance the role of the Teacher-Librarian 

 Changes that diminish the role of the Teacher-Librarian 

 No significant change 

6. Collaboration with classroom teachers  

 Less time for collaboration 

 More interest by staff in collaboration 

 Less interest by staff in collaboration 
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7. Changing student needs and learning conditions 

 Technology is changing how students learn 

 Student research skills 

 Less time with students to teach library and research skills  

 Less time to teach literacy skills 

 Positive changes in literacy 

 Less student access to the school library  

 Erosion of library services 

8. Ongoing under-funding of school libraries 

 Ongoing chronic shortage of funding for school libraries  

 Library budget has not kept up with inflation and other cost pressures 

 Diversion of funds away from libraries 

 Concerns about funding inequities 

 Positive changes in library funding 

 Lack of funding for online resources 

 Inadequate resources to maintain the library collection. 

Greatest unmet need in the school library service (Q. 26) 

The survey also asked Teacher-Librarians the question ñWhat do you see as the greatest unmet 

need in your school library service?ò They identified many needs, most of which were related to 

insufficient Teacher-Librarian time or the need for more technology support in the library. First, 

Teacher-Librarians expressed the need for more time to collaborate with teachers and students. 

Lack of collaboration time was seen as due to excessive prep-time assignments and scheduling 

problems. Second, students in many schools do not have adequate access to the school library 

due to a lack of library staff. In some cases, there is a need to expand and upgrade the physical 

space in the library to better-accommodate students. Third, numerous unmet needs were 

identified in relation to technology. These included lack of electronic resources, computer 

hardware, technical support, and Professional Development training. Fourth, there is a significant 

unmet need for Teacher-Librarian time dedicated to teach students research and literacy skills. 

An increase in library support staff is also needed so Teacher-Librarians can focus more on 

teaching and collaboration. Fifth, many Teacher-Librarians reported having an outdated library 

collection and the need to upgrade both print and electronic resources. Finally, Teacher-

Librarians identified the need for more advocacy efforts to raise awareness of the role of the 

Teacher-Librarian and school libraries. 

Themes and topics related to each of the significant unmet needs are presented below. Illustrative 

quotes are included in Appendix 2. 

1. Not enough collaboration time with teachers and students  

 Not enough time to support teachers on class projects 

 More collaboration time needed for Teacher-Librarians and teachers to work together 

 Scheduling challenges make it difficult to collaborate 

 Prep time leaves little T-L time left for collaboration 

 Other comments related to collaboration 
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2. Lack of access to the school library 

 Limited hours of operation due to a lack of library staff 

 Other comments related to how the library is used 

3. Need for more physical space and upgrades to the library 

4. Lack of technology resources, technical support, and PD training 

 Limited access to Internet and technology 

 Unmet needs for electronic resources 

 Funding inadequacies to support library technology 

 Outdated equipment/need for upgrades 

 Unmet needs for computer hardware 

 Unmet needs for technical support 

 Unmet needs for library technology training for Teacher-Librarians and PD for 

teachers 

 Other unmet needs related to technology in school libraries 

5. Unmet student needs due to shortage of Teacher-Librarian  time 

 Not enough time to do it all 

 Need for increased FTE Teacher-Librarian time 

 Increase flexibly-scheduled time and reduce prep time 

 Need more Teacher-Librarian time to more fully meet needs of students and teachers 

 More time for library admin or more support for library maintenance 

 More library time to support student reading 

 More library time to teach information literacy skills 

 Lack of T-L time and library resources to develop studentsô research skills 

 Other unmet student needs 

6. Lack of library resources 

 Lack of funding for the school library 

 Lack of resources to update the library collection (print and electronic) 

 Other comments 

7. Lack of library support staff  

 Lack of clerical support takes away from time the T-L spends with students 

 More library clerical support staff needed 

 Other unmet needs related to library support staff 

8. Need for advocacy about the role of the Teacher-Librarian  and school libraries 

 Need for greater understanding about the role of school libraries 

 Need for more advocacy for the library. 
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Recommendations for improving conditions in school 
libraries (Q. 27) 

In response to question 27, ñPlease use this space to offer any recommendations you may have 

for how the Ministry of Education could improve conditions in school libraries,ò Teacher-

Librarians offered many ideas about how the Ministry of Education could improve conditions in 

schools libraries.  

The major recommendations include: 1) Support the role of school libraries in promoting 

literacy; 2) Increase advocacy and awareness of the value of school libraries; 3) Increase and 

target funding for school libraries; 4) Increase (restore) Teacher-Librarian FTE staffing levels; 

5) Increase flexibly-scheduled library time for Teacher-Librarians; 6) Implement library 

standards and staff libraries with Teacher-Librarians; 7) Improve access to and conditions in 

school libraries; 8) Provide adequate funding for library resources; and 9) Improve support for 

library technology including online databases, computer hardware upgrades, technical support, 

and training. 

Illustrative comments for each recommendation are included in Appendix 2. Other comments 

related to recommendations are included at the end of the illustrative quotes. 

1. Support the role of school libraries in promoting literacy  

 Recognize the critical role Teacher-Librarians play in literacy 

 Address the disconnect between the ministryôs focus on literacy and the adverse 

impact of funding cutbacks on school libraries  

 Recognize that prep coverage reduces T-L time for literacy initiatives and limits the 

role of the T-L 

 Fully fund school libraries to achieve literacy goals 

 Stop excluding school libraries from literacy program funding 

 Clarify the role of public libraries and school libraries in literacy programs 

2. Increase advocacy and awareness of the value of school libraries 

 Increase recognition of the value and role of the school library and Teacher-Librarian 

 Increase advocacy for school libraries 

 Restore the funding and value placed on school libraries  

 Educate new teachers about the role of school libraries 

3. Increase and target funding for school libraries 

 Increase funding for school libraries to appropriate levels 

 Target or designate funding specifically for school libraries 

 Set minimum standards for funding and staffing school libraries 

 Establish a funding formula that ensures equal access to school libraries and Teacher-

Librarians for all students 

 Implement T-L staffing ratios and restore ratios in the collective agreement 

 Other comments related to funding 

4. Increase (restore) Teacher-Librarian  FTE staffing levels 

 Increase T-L FTE time to ensure objectives of the school library are met 

 Provide funds to increase Teacher-Librarian FTE time to adequate levels 

 Staff libraries with a full-time Teacher-Librarian 

 Other comments 
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 Restore Teacher-Librarian formulas in the Collective Agreement 

 Provide T-L time to support collaboration with teachers 

 Hire library support staff to free up T-L time for students and collaboration 

 Other: A vision of the ideal role for the Teacher-Librarian 

5. Increase flexibly-scheduled library time for Teacher-Librarian s 

 Reduce or eliminate requirement that T-Ls provide prep coverage for teachers 

 Increase the amount of flexibly-scheduled time for Teacher-Librarians 

 Develop alternatives for providing prep coverage for teachers 

6. Implement library standards and staff libraries with Teacher-Librarian s 

 Provide funding for a certified Teacher-Librarian in every school library 

 Ensure certified Teacher-Librarians staff the library 

 Establish provincial standards and/or meet national standards for school libraries 

 Develop curriculum guidelines for school libraries and provide resources to 

implement them 

 Set standards for student access to qualified Teacher-Librarians 

 Support Teacher-Librarians to upgrade qualifications 

7. Improve access to and conditions in school librar ies 

 Open up libraries to students 

 Increase student access to a fully-trained Teacher-Librarian 

 Improve access to current and relevant resources 

 Improve library conditions 

8. Provide adequate funding for library resources 

 Increase funding to reflect higher costs of books and resources 

 Provide adequate funding for print collection and other library resources 

 Improve access to library resources for all students 

9. Improve support for library technology  

 Increase access to online databases 

 Provide more funding to acquire electronic resources 

 Update computer hardware 

 Increase access to technical support 

 Provide more technology training for Teacher-Librarians 

 Provide funding specific to technology needs of the school library 

 Strengthen role of Teacher-Librarian in integrating technology with print resources 

 Other 

 Other comments related to recommendations. 
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1. District tables for the 2008ï09 and 2007ï08 school years 

Table A: Survey response by district compared to eligible standard schools  
in BC, 2008ï09 

SD # District Name Eligible Schools # Survey Responses Response Rate 

5 Southeast Kootenay 18 9 50% 

6 Rocky Mountain 17 4 24% 

8 Kootenay Lake 21 10 48% 

10 Arrow Lake 5 2 40% 

19 Revelstoke 3 1 33% 

20 Kootenay-Columbia 11 11 100% 

22 Vernon 21 9 43% 

23 Central Okanagan 41 30 73% 

27 Cariboo-Chilcotin 28 6 21% 

28 Quesnel 15 
 

0% 

33 Chilliwack 28 18 64% 

34 Abbotsford 40 8 20% 

35 Langley 41 22 54% 

36 Surrey 107 31 29% 

37 Delta 32 30 94% 

38 Richmond 48 32 67% 

39 Vancouver 108 78 72% 

40 New Westminster 11 9 82% 

41 Burnaby 48 45 94% 

42 Maple Ridge-Pitt Meadows 27 11 41% 

43 Coquitlam 65 55 85% 

44 North Vancouver 37 26 70% 

45 West Vancouver 16 12 75% 

46 Sunshine Coast 14 4 29% 

47 Powell River 9 4 44% 

48 Howe Sound 14 6 43% 

49 Central Coast 5 1 20% 

50 Haidi Gwaiôi/Queen Charlotte 6 
 

0% 

51 Boundary 10 
 

0% 

52 Prince Rupert 11 3 27% 

53 Okanagan Similkameen 8 1 13% 

54 Bulkley Valley 8 8 100% 

57 Prince George 46 30 65% 

58 Nicola Similkameen 11 5 45% 

59 Peace River South 21 8 38% 

60 Peace River North 19 15 79% 

61 Greater Victoria 49 36 73% 

62 Sooke 23 15 65% 

63 Saanich 14 14 100% 

64 Gulf Islands 10 3 30% 

67 Okanagan Skaha 17 11 65% 

68 Nanaimo-Ladysmith 40 33 83% 

69 Qualicum 15 12 80% 

70 Alberni 13 7 54% 

71 Comox Valley 21 17 81% 

72 Campbell River 19 13 68% 

73 Kamloops-Thompson 46 22 48% 

74 Gold Trail 13 2 15% 

75 Mission 16 11 69% 

78 Fraser-Cascade 8 1 13% 

79 Cowichan Valley 25 19 76% 

81 Fort Nelson 5 
 

0% 

82 Coast Mountains 19 10 53% 

83 North Okanagan-Shuswap 24 17 71% 

84 Vancouver Island West 5 
 

0% 

85 Vancouver Island North 12 2 17% 

87 Stikine 4 
 

0% 

91 Nechako Lakes 20 6 30% 

92 Nisgaôa 4 
 

0% 

93 Conseil Scolaire Francophone 39 1 3% 

Total   1,431 796 56% 

Standard schools are regular schools with school-aged students, and do not include programs such as Distance 

Education, Continuing Education, Alternate Programs.  
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Table B: Number of schools responding to the BCTLA survey, 2008ï09 

SD# School District Multi-level Elementary Middle Secondary District total 
5 Southeast Kootenay  5 2 2 9 

6 Rocky Mountain  2 1 1 4 

8 Kootenay Lake 2 6  2 10 

10 Arrow Lakes  2   2 

19 Revelstoke  1   1 

20 Kootenay-Columbia  8  3 11 

22 Vernon  7  2 9 

23 Central Okanagan  22 3 5 30 

27 Cariboo-Chilcotin 1 3 1 1 6 

28 Quesnel     0 

33 Chilliwack 1 13 4  18 

34 Abbotsford  6  2 8 

35 Langley 1 13 1 7 22 

36 Surrey  24  7 31 

37 Delta  23  7 30 

38 Richmond  23  8 31 

39 Vancouver  62  16 78 

40 New Westminster  5 2 1 8 

41 Burnaby 1 36  8 45 

42 Maple-Ridge-Pitt Meadows  9  2 11 

43 Coquitlam  35 13 7 55 

44 North Vancouver 1 18  7 26 

45 West Vancouver  9  3 12 

46 Sunshine Coast  3  1 4 

47 Powell River  2 1 1 4 

48 Howe Sound  4  2 6 

49 Central Coast  1   1 

50 Haida Gwaiôi/Queen Charlotte     0 

51 Boundary     0 

52 Prince Rupert  1  2 3 

53 Okanagan-Similkameen 1    1 

54 Bulkley Valley  6  2 8 

57 Prince George  21 1 8 30 

58 Nicola Similkameen  4  1 5 

59 Peace River South  5 1 1 7 

60 Peace River North 4 8 1 2 15 

61 Greater Victoria 1 20 8 7 36 

62 Sooke  9 4 2 15 

63 Saanich  8 3 3 14 

64 Gulf Islands  2 1  3 

67 Okanagan Skaha  6 4 1 11 

68 Nanaimo-Ladysmith 1 25 1 6 33 

69 Qualicum 1 6 3 2 12 

70 Alberni 1 4 1 1 7 

71 Comox Valley  15  2 17 

72 Campbell River 2 8 1 2 13 

73 Kamloops-Thompson  16  6 22 

74 Gold Trail 1 1   2 

75 Mission  8  3 11 

78 Fraser-Cascade    1 1 

79 Cowichan Valley 1 13 3 2 19 

81 Fort Nelson     0 

82 Coast Mountains  6 1 3 10 

83 North Okanagan-Shuswap  12 2 3 17 

84 Vancouver Island West     0 

85 Vancouver Island North 1 1   2 

87 Stikine     0 

91 Nechako Lakes 1 3  2 6 

92 Nisgaôa     0 

93 Conseil scolaire francophone 1    1 

 Total 23 550 63 157 793 

Note: 3 cases are excluded as no district was provided. In seven districts, there were no responses to the survey. 
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Table B: Number of schools responding to the BCTLA survey, 2007ï08 

SD # School District 
Multi-
level 

Elementary Middle Secondary District total 

5 Southeast Kootenay 1 7 2 4 14 

6 Rocky Mountain 1 7 1 3 13 

8 Kootenay Lake 1 13 
 

2 16 

10 Arrow Lake 1 1 
  

2 

19 Revelstoke 
 

4 
  

4 

20 Kootenay-Columbia 
 

8 
 

3 11 

22 Vernon 
 

13 
 

5 20 

23 Central Okanagan 
 

24 5 5 34 

27 Cariboo-Chilcotin 2 2 
 

2 6 

28 Quesnel 
 

5 
 

1 6 

33 Chilliwack 
 

12 1 1 14 

34 Abbotsford 
 

2 1 
 

3 

35 Langley 2 27 
 

9 41 

36 Surrey 
 

44 
 

16 62 

37 Delta 
 

15 
 

5 20 

38 Richmond 
 

33 1 10 44 

39 Vancouver 1 88 
 

18 108 

40 New Westminster 
 

9 1 1 11 

41 Burnaby 
 

41 
 

7 48 

42 Maple Ridge-Pitt Meadows 
 

18 
 

5 23 

43 Coquitlam 
 

30 13 9 52 

44 North Vancouver 1 17 
 

6 25 

45 West Vancouver 
 

7 
 

2 9 

46 Sunshine Coast 
 

1 
 

1 2 

47 Powell River No data 
    

48 Howe Sound 
 

7 
 

3 10 

49 Central Coast 
 

1 
  

1 

50 Haida Gwaiôi/Queen Charlotte No data 
    

51 Boundary 
 

2 
  

2 

52 Prince Rupert 
 

5 
  

5 

53 Okanagan Similkameen 1 1 
 

1 3 

54 Bulkley Valley 
 

6 
 

2 8 

57 Prince George 
 

24 1 8 33 

58 Nicola Similkameen 
 

1 
 

1 2 

59 Peace River South 
 

1 
 

2 3 

60 Peace River North 3 4 
 

2 9 

61 Greater Victoria 1 23 9 7 40 

62 Sooke 
 

8 3 1 12 

63 Saanich 
 

8 2 2 12 

64 Gulf Islands 2 5 1 
 

8 

67 Okanagan Skaha 
 

8 3 2 13 

68 Nanaimo-Ladysmith 1 26 1 7 35 

69 Qualicum 
 

2 3 3 8 

70 Alberni 1 6 2 1 10 

71 Comox Valley 
 

17 5 3 25 

72 Campbell River 2 7 1 3 13 

73 Kamloops-Thompson 1 13 
 

4 18 

74 Gold Trail 
   

1 1 

75 Mission 
 

16 
 

3 19 

78 Fraser-Cascade 
 

3 
 

1 4 

79 Cowichan Valley 
 

12 3 4 19 

81 Fort Nelson No data 
    

82 Coast Mountains 
 

10 
 

5 15 

83 North Okanagan-Shuswap 1 10 2 5 18 

84 Vancouver Island West 1 
   

1 

85 Vancouver Island North 1 2 
 

1 4 

87 Stikine No data 
    

91 Nechako Lakes 1 1 
 

1 3 

92 Nisgaôa No data 
    

93 Conseil scolaire francophone No data 
    

 
Total 26 657 61 188 946 

Note: Totals for districts 22 (1), 35 (2), and 71 (1) include district librarians who completed the survey. 
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Table C: Student FTE, Teacher-Librarian FTE, and students per Teacher-Librarian FTE, 
based on responding schools, 2008ï09 (ranked from lowest to highest) 

SD# District name FTE students 
FTE T-L  

(excludes prep time) 
FTE students/T-L 

(excludes prep time) 

33 Chilliwack 7,056.50 12.63 558.67 

78 Fraser-Cascade 470.00 0.80 587.50 

83 North Okanagan-Shuswap 5,592.50 9.47 590.67 

58 Nicola Similkameen 1,320.50 2.11 625.83 

59 Peace River South 2,264.00 3.60 629.76 

19 Revelstoke 153.00 0.22 692.31 

20 Kootenay-Columbia 4,070.25 5.79 702.62 

54 Bulkley Valley 2,333.25 3.22 724.16 

93 Conseil scolaire francophone 494.00 0.67 739.52 

72 Campbell River 3,928.30 5.30 741.19 

45 West Vancouver 6,132.00 8.25 743.09 

39 Vancouver 40,632.49 54.63 743.82 

42 Maple-Ridge-Pitt Meadows 6,435.50 8.64 744.76 

41 Burnaby 22,671.40 30.40 745.67 

60 Peace River North 5,138.00 6.88 746.37 

57 Prince George 10,869.90 14.22 764.30 

63 Saanich 7,254.00 9.33 777.83 

82 Coast Mountains 2,980.00 3.67 812.43 

91 Nechako Lakes 1,742.50 2.13 818.46 

74 Gold Trail 288.00 0.35 822.86 

44 North Vancouver 13,653.20 16.36 834.45 

23 Central Okanagan 16,281.00 19.29 844.19 

48 Howe Sound 2,283.00 2.70 846.50 

67 Okanagan Skaha 3,457.00 3.96 872.98 

38 Richmond 16,036.30 18.23 879.57 

46 Sunshine Coast 1,300.00 1.46 887.98 

79 Cowichan Valley 7,095.00 7.99 888.10 

5 Southeast Kootenay 3,316.50 3.71 894.66 

75 Mission 4,677.50 5.20 899.52 

69 Qualicum 4,392.40 4.84 907.90 

68 Nanaimo-Ladysmith 12,996.00 14.22 913.80 

61 Greater Victoria 16,588.88 17.86 928.62 

6 Rocky Mountain 936.50 1.00 937.44 

73 Kamloops-Thompson 8,367.50 8.80 951.39 

70 Alberni 2,571.50 2.68 958.08 

43 Coquitlam 26,502.50 27.38 967.88 

22 Vernon 4,372.00 4.51 970.26 

62 Sooke 6,530.00 6.62 986.70 

64 Gulf Islands 502.00 0.51 992.09 

37 Delta 15,054.50 14.19 1,060.85 

36 Surrey 18,936.50 16.10 1,176.18 

47 Powell River 1,460.00 1.20 1,216.67 

35 Langley 12,846.50 9.51 1,350.27 

8 Kootenay Lake 2,604.60 1.86 1,398.07 

34 Abbotsford 3,969.50 2.78 1,429.94 

52 Prince Rupert 1,339.00 0.92 1,452.28 

40 New Westminster 4,633.88 3.15 1,470.14 

53 Okanagan-Similkameen 390.00 0.25 1,560.00 

27 Cariboo-Chilcotin 1,307.00 0.56 2,317.38 

49 Central Coast 356.00 0.12 2,942.15 

71 Comox Valley 5,896.88 1.60 3,685.55 

10 Arrow Lakes 259.00 0.00 
 

85 Vancouver Island North 76.00 0.00 
 

28 Quesnel no data 
  

50 Haida Gwaii/Queen Charlotte no data 
  

51 Boundary no data 
  

81 Fort Nelson no data 
  

84 Vancouver Island West no data 
  

87 Stikine no data 
  

92 Nisgaôa no data 
  

 
All districts 352,814.22 401.88 877.92 

Note: Not all schools responded to the survey, so district totals for FTE students and Teacher-Librarians may differ 

from published provincial data. There was no response to the survey in seven districts. 
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Table C: Student FTE, Teacher-Librarian FTE, and students per Teacher-Librarian FTE, 
based on responding schools, 2007ï08 (ranked from lowest to highest) 

  
FTE (Full-time equivalent) 

SD # District Students T-Ls Student/T-L 
74 Gold Trail 106  0.25 424.00 

52 Prince Rupert 546  1.14 478.95 

19 Revelstoke 1,075  2.2 488.64 

33 Chilliwack 4,385  8.14 538.70 

39 Vancouver 38,888  67.6 575.26 

63 Saanich 5,391  9.22 584.71 

91 Nechako Lakes 1,225  2.08 588.94 

58 Nicola Similkameen  791  1.32 599.24 

6 Rocky Mountain 2,086  3.45 604.49 

83 North Okanagan-Shuswap 5,801  9.06 640.29 

20 Kootenay-Columbia 3,715  5.8 640.43 

41 Burnaby 21,517  33.03 651.44 

70 Alberni 2,048  3.04 673.68 

23 Central Okanagan 13,517  19.5 693.18 

57 Prince George 12,191  17.15 710.85 

82 Coast Mountains 3,822  5.32 718.42 

54 Bulkley Valley  2,480  3.44 720.90 

28 Quesnel 1,204  1.65 729.70 

60 Peace River North 2,375  3.2 742.03 

45 West Vancouver 4,134  5.5 751.64 

75 Mission 6,056  7.9 766.58 

59 Peace River South 1,422  1.84 772.69 

44 North Vancouver 12,214  15.77 774.51 

53 Okanagan Similkameen 1,000  1.24 806.45 

78 Fraser-Cascade 716  0.88 813.64 

38 Richmond 21,339  26.21 814.15 

72 Campbell River 4,636  5.65 820.53 

85 Vancouver Island North 501  0.6 835.00 

79 Cowichan Valley 7,350  8.8 835.23 

22 Vernon 6,412  7.67 835.98 

69 Qualicum 4,110  4.86 845.68 

68 Nanaimo-Ladysmith 12,506  14.69 851.29 

73 Kamloops-Thompson 6,911  8.1 853.20 

61 Greater Victoria 17,146  19.95 859.45 

51 Boundary 518  0.59 877.97 

34 Abbotsford 1,080  1.2 900.00 

8 Kootenay Lake 3,271  3.63 901.17 

5 Southeast Kootenay 3,545  3.88 913.53 

48 Howe Sound 2,979  3.24 919.44 

46 Sunshine Coast 1,020  1.1 927.27 

67 Okanagan Skaha 4,743  4.91 965.89 

43 Coquitlam 23,280  23.55 988.54 

64 Gulf Islands 841  0.85 989.41 

37 Delta 8,935  8.88 1,006.19 

36 Surrey 33,309  32.88 1,013.05 

62 Sooke 5,493  5.3 1,036.42 

42 Maple Ridge-Pitt Meadows 10,757  10.18 1,056.63 

71 Comox Valley 4,848  4.55 1,065.49 

27 Cariboo-Chilcotin 1,724  1.51 1,141.72 

35 Langley 13,741  10.53 1,304.89 

40 New Westminster 5,362  3.46 1,549.57 

10 Arrow Lakes No data     

47 Powell River No data     

49 Central Coast No data 
  

50 Haida Gwaiôi/Queen Charlotte No data     

81 Fort Nelson No data     

84 Vancouver Island West No data     

87 Stikine No data     

92 Nisgaôa No data     

93 Conseil scolaire francophone No data     

  Total 355,056.87 446.43 795.32 
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Table D: Student FTE, reported budget, and dollars per student FTE, 2008ï09  
(ranked highest to lowest) 

SD# District name FTE students Total library budget 

$ per student 

(Zero budgets 
included) 

10 Arrow Lakes 259 $8,519.00 $32.89 

23 Central Okanagan 16,281.00 $375,305.00 $23.05 

60 Peace River North 5,138.00 $103,400.00 $20.12 

85 Vancouver Island North 76 $1,492.00 $19.63 

19 Revelstoke 153 $3,000.00 $19.61 

71 Comox Valley 5,896.88 $113,370.00 $19.23 

78 Fraser-Cascade 470 $9,000.00 $19.15 

59 Peace River South 2,264.00 $41,380.00 $18.28 

67 Okanagan Skaha 3,457.00 $63,131.00 $18.26 

53 Okanagan-Similkameen 390 $7,000.00 $17.95 

27 Cariboo-Chilcotin 1,307.00 $21,689.00 $16.59 

73 Kamloops-Thompson 8,367.50 $137,932.33 $16.48 

57 Prince George 10,869.90 $176,900.00 $16.27 

83 North Okanagan-Shuswap 5,592.50 $90,287.26 $16.14 

54 Bulkley Valley 2,333.25 $36,941.00 $15.83 

6 Rocky Mountain 936.5 $14,500.00 $15.48 

58 Nicola Similkameen 1,320.50 $19,659.00 $14.89 

41 Burnaby 22,671.40 $329,063.45 $14.51 

91 Nechako Lakes 1,742.50 $25,200.00 $14.46 

33 Chilliwack 7,056.50 $101,549.71 $14.39 

82 Coast Mountains 2,980.00 $42,100.00 $14.13 

48 Howe Sound 2,283.00 $28,300.00 $12.40 

38 Richmond 16,036.30 $197,346.00 $12.31 

36 Surrey 18,936.50 $228,035.00 $12.04 

35 Langley 12,846.50 $135,691.00 $10.56 

74 Gold Trail 288 $3,000.00 $10.42 

46 Sunshine Coast 1,300.00 $13,500.00 $10.38 

79 Cowichan Valley 7,095.00 $72,972.00 $10.28 

93 Conseil scolaire francophone 494 $5,000.00 $10.12 

20 Kootenay-Columbia 4,070.25 $40,297.00 $9.90 

64 Gulf Islands 502 $4,930.00 $9.82 

39 Vancouver 40,632.49 $396,279.87 $9.75 

63 Saanich 7,254.00 $70,661.06 $9.74 

42 Maple-Ridge-Pitt Meadows 6,435.50 $61,560.32 $9.57 

52 Prince Rupert 1,339.00 $12,607.00 $9.42 

45 West Vancouver 6,132.00 $56,374.10 $9.19 

62 Sooke 6,530.00 $57,020.00 $8.73 

43 Coquitlam 26,502.50 $230,174.60 $8.69 

72 Campbell River 3,928.30 $34,055.00 $8.67 

37 Delta 15,054.50 $123,859.82 $8.23 

61 Greater Victoria 16,588.88 $127,536.13 $7.69 

34 Abbotsford 3,969.50 $30,250.00 $7.62 

5 Southeast Kootenay 3,316.50 $24,800.00 $7.48 

44 North Vancouver 13,653.20 $101,312.00 $7.42 

70 Alberni 2,571.50 $19,000.00 $7.39 

22 Vernon 4,372.00 $29,100.00 $6.66 

8 Kootenay Lake 2,604.60 $16,600.00 $6.37 

69 Qualicum 4,392.40 $27,502.18 $6.26 

68 Nanaimo-Ladysmith 12,996.00 $62,049.00 $4.77 

49 Central Coast 356 $1,600.00 $4.49 

47 Powell River 1,460.00 $6,000.00 $4.11 

75 Mission 4,677.50 $15,200.00 $3.25 

40 New Westminster 4,633.88 $12,853.00 $2.77 

28 Quesnel no data 
  

50 Haida Gwaii/Queen Charlotte no data 
  

51 Boundary no data 
  

81 Fort Nelson no data 
  

84 Vancouver Island West no data 
  

87 Stikine no data 
  

92 Nisgaôa no data 
  

 
All districts 352,814.22 $3,966,883.83 $11.24 

Highlighted rows indicate districts with no schools responding to the survey. 
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Table D: Student FTE, reported budget, and dollars per student FTE, 2007ï08 
(ranked highest to lowest) 

SD # District FTE Students Total Budget $ per Student FTE 
59 Peace River South 1,422  42,500  29.89  

19 Revelstoke 1,075 29,500  27.44  

23 Central Okanagan 17,185 464,324  27.02  

71 Comox Valley 8,646  216,426  25.03  

60 Peace River North 2,375  54,800  23.08  

91 Nechako Lakes 1,225  25,000  20.41  

82 Coast Mountains 3,634  44,650  20.35  

67 Okanagan Skaha 4,743  90,844  19.16  

57 Prince George 12,191  232,380  19.06  

6 Rocky Mountain 2,618 49,630  18.96  

53 Okanagan Similkameen 1,000  18,300  18.30  

51 Boundary 518  9,225  17.81  

78 Fraser-Cascade 374  6,500  17.38  

54 Bulkley Valley 2,480  40,271  16.24  

46 Sunshine Coast 1,020 16,500  16.18  

73 Kamloops-Thompson 6,673  107,826  16.16  

27 Cariboo-Chilcotin 1,764 27,996  15.87  

85 Vancouver Island North 654  10,100  15.44  

64 Gulf Islands 573  8,750  15.27  

28 Quesnel 1,832 27,888  15.22  

58 Nicola Similkameen 791  11,906  15.05  

41 Burnaby 21,517 311,962  14.50  

33 Chilliwack 3,946 56,819  14.40  

49 Central Coast 2,979 38,250  12.84  

20 Kootenay-Columbia 3,996 48,925  12.25  

36 Surrey 34,870 422,171  12.11  

52 Prince Rupert 640  7,716  12.06  

83 North Okanagan-Shuswap 4,262  51,280  12.03  

40 New Westminster 2,629 31,183  11.86  

38 Richmond 20,724 239,409  11.55  

35 Langley 13,592 147,912  10.88  

79 Cowichan Valley 6,853  73,939  10.79  

43 Coquitlam 25,118 265,643  10.58  

61 Greater Victoria 15,034  155,082  10.32  

5 Southeast Kootenay 4,434 43,768  9.87  

8 Kootenay Lake 2,720 26,770  9.84  

42 Maple Ridge-Pitt Meadows 10,757 104,862  9.75  

63 Saanich 5,051  48,730  9.65  

70 Alberni 1,862  17,500  9.40  

39 Vancouver 42,026 391,167  9.31  

37 Delta 8,935 79,532  8.90  

72 Campbell River 4,636  41,281  8.90  

44 North Vancouver 11,773 100,840  8.57  

84 Vancouver Island West 35  300  8.54  

62 Sooke 5,023  42,641  8.49  

34 Abbotsford 1,194 9,500  7.96  

22 Vernon 5,460 43,100  7.89  

68 Nanaimo-Ladysmith 12,743  95,280  7.48  

75 Mission 5,274  29,400  5.58  

45 West Vancouver 4,134 51,964  4.41  

69 Qualicum 4,110  17,300  4.21  

10 Arrow Lake 116 250  2.16  

47 Powell River No data     

48 Howe Sound No data     

50 Haida Gwaiôi/Queen Charlotte No data     

74 Gold Trail No data     

81 Fort Nelson No data     

87 Stikine No data     

92 Nisgaôa No data     

93 Conseil scolaire francophone No data     

 
Total 359,231.13  $ 4,529,792 $ 12.61  
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Table E: Average amount of funds raised, based on responding schools, by type of 
school, in 2007ï08 (T-Lsô report for previous school year) 

  Average $ 

SD# School District Multi-level Elementary Middle Secondary District 
35 Langley 500.00 5,508.33 . 3,600.00 4,920.00 

61 Greater Victoria 3,000.00 4,666.67 5,387.50 2,987.29 4,441.50 

63 Saanich . 4,451.43 3,000.00 5,166.67 4,388.33 

46 Sunshine Coast . 4,250.00 . . 4,250.00 

39 Vancouver . 4,104.22 . 3,706.25 4,052.02 

33 Chilliwack 8,000.00 3,983.33 2,050.00 . 3,764.71 

22 Vernon  3,333.33 . 4,000.00 3,428.57 

44 North Vancouver . 3,622.22 . 2,166.67 3,258.33 

59 Peace River South . 1,867.28 . 10,000.00 3,222.73 

60 Peace River North 1,196.67 3,142.86 3,500.00 . 2,644.55 

62 Sooke . 2,931.50 1,975.00 3,000.00 2,642.46 

79 Cowichan Valley 800.00 2,891.67 2,233.33 . 2,637.50 

68 Nanaimo-Ladysmith 3,000.00 2,715.45 1,450.00 2,150.00 2,584.14 

19 Revelstoke  2,500.00 . . 2,500.00 

40 New Westminster . 2,456.00 2,364.44 . 2,440.74 

82 Coast Mountains . 2,360.00 5,000.00 200.00 2,428.57 

69 Qualicum 2,000.00 2,870.00 1,500.00 3,000.00 2,385.00 

38 Richmond . 2,294.95 . 2,800.00 2,355.56 

45 West Vancouver . 2,555.56 . 350.00 2,335.00 

42 Maple-Ridge-Pitt Meadows . 2,325.00 . . 2,325.00 

54 Bulkley Valley . 2,494.57 . 1,650.00 2,283.43 

75 Mission . 2,166.67 . . 2,166.67 

41 Burnaby . 2,076.67 . 2,000.00 2,062.16 

37 Delta . 2,017.89 . 1,990.50 2,012.19 

47 Powell River . 2,900.00 . 200.00 2,000.00 

48 Howe Sound . 2,000.00 . 2,000.00 2,000.00 

5 Southeast Kootenay  2,040.00 700.00 2,000.00 1,842.86 

67 Okanagan Skaha . 2,025.00 1,650.00 . 1,837.50 

23 Central Okanagan  1,917.50 1,700.00 1,000.00 1,814.32 

6 Rocky Mountain  1,750.00 . . 1,750.00 

58 Nicola Similkameen . 1,696.50 . . 1,696.50 

36 Surrey . 1,566.40 . 1,500.00 1,560.07 

71 Comox Valley . 1,558.33 . . 1,558.33 

52 Prince Rupert . 600.00 . 2,500.00 1,550.00 

20 Kootenay-Columbia  1,521.31 . . 1,521.31 

73 Kamloops-Thompson . 1,254.67 . 4,000.00 1,426.25 

72 Campbell River . 1,158.33 . 3,000.00 1,421.43 

43 Coquitlam . 1,512.07 1,276.50 962.50 1,410.87 

83 North Okanagan-Shuswap . 1,590.00 500.00 750.00 1,376.92 

64 Gulf Islands . 1,727.50 392.00 . 1,282.33 

8 Kootenay Lake 1,000.00 1,400.00 . 200.00 1,200.00 

34 Abbotsford . 1,225.00 . 1,150.00 1,200.00 

57 Prince George . 988.84 3,000.00 1,500.00 1,140.51 

49 Central Coast . 1,100.00 . . 1,100.00 

53 Okanagan-Similkameen 1,000.00 . . . 1,000.00 

91 Nechako Lakes 1,000.00 833.33 . 500.00 800.00 

27 Cariboo-Chilcotin 790.00 777.48 500.00 . 724.49 

70 Alberni . 200.00 2,000.00 200.00 650.00 

10 Arrow Lakes  . . . . 

74 Gold Trail . . . . . 

78 Fraser-Cascade . . . . . 

85 Vancouver Island North . . . . . 

93 Conseil scolaire francophone      

28 Quesnel ----- ----- ----- ----- ----- 

50 Haida Gwaii/Queen Charlotte ----- ----- ----- ----- ----- 

51 Boundary ----- ----- ----- ----- ----- 

81 Fort Nelson ----- ----- ----- ----- ----- 

84 Vancouver Island West ----- ----- ----- ----- ----- 

87 Stikine      

92 Nisgaôa ----- ----- ----- ----- ----- 

Average for each grade category $2,120.00 $2,557.20 $2,371.43 $2,382.64 $2,510.37 

Notes: No data on school-type was provided for Conseil scolaire francophone district. Highlighted rows indicate 

districts with no schools responding to the survey. 
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Table E: Average amount of funds raised, based on responding schools,  
by type of school, in 2006ï07 (T-Lsô report for previous school year) 

    Average $ 

SD # District Multi-level Elementary Middle Secondary Total 
63 Saanich  .  4,056  2,950  6,029   4,201  

33 Chilliwack  .  4,325  2,000   .   4,114  

45 West Vancouver  .  4,583   .  1,038   3,697  

61 Greater Victoria 1,000 3,810  3,567  2,953   3,513  

40 New Westminster  .  3,561  900  1,500   3,132  

44 North Vancouver 300 3,524   .  1,650   2,935  

22 Vernon  .  3,370   .  1,333   2,880  

39 Vancouver  .  2,864   .  3,183   2,873  

62 Sooke  .  2,625  3,750   .   2,850  

60 Peace River North 850 4,167   .   .   2,840  

69 Qualicum  .  2,100  1,267  4,667   2,750  

37 Delta  .  2,636   .  3,000   2,660  

72 Campbell River  .  3,100  1,000  1,942   2,593  

46 Sunshine Coast  .  2,500   .   .   2,500  

38 Richmond  .  2,393  2,000  3,200   2,497  

35 Langley 800 2,266   .  4,533   2,466  

41 Burnaby  .  2,565   .  1,670   2,456  

23 Central Okanagan  .  2,674  500  500   2,377  

78 Fraser-Cascade  .  2,333   .   .   2,333  

43 Coquitlam  .  2,728  1,905  1,267   2,304  

68 Nanaimo-Ladysmith 4,000 2,207 1,500  2,400   2,282  

42 Maple Ridge-Pitt Meadows  .  2,303   .  1,000   2,226  

28 Quesnel  .  2,200   .   .   2,200  

36 Surrey  .  2,131   .  2,196   2,142  

53 Okanagan Similkameen  .  2,100   .   .   2,100  

82 Coast Mountains  .  1,963   .  2,600   2,090  

75 Mission  .  2,073   .   .   2,073  

48 Howe Sound  .  2,271   .  500   2,050  

57 Prince George  .  1,882  5,000  1,750   2,018  

91 Nechako Lakes 1,000 3,900   .  1,128   2,009  

51 Boundary  .  2,000   .   .   2,000  

58 Nicola Similkameen  .  2,000   .  2,000   2,000  

59 Peace River South  .  2,000   .   .   2,000  

70 Alberni 500 1,520  2,900  4,000   1,989  

54 Bulkley Valley  .  2,070   .  1,650   1,965  

20 Kootenay-Columbia  .  1,942   .   .   1,942  

19 Revelstoke  .  1,838   .   .   1,838  

34 Abbotsford  .  2,500  300   .   1,767  

73 Kamloops-Thompson  .  1,623   .  2,650   1,760  

71 Comox Valley  .  2,667  400  300   1,740  

52 Prince Rupert  .  1,700   .   .   1,700  

79 Cowichan Valley  .  1,753  2,033  700   1,668  

67 Okanagan Skaha  .  1,657  1,433   .   1,590  

6 Rocky Mountain  .  1,108  4,200   .   1,550  

27 Cariboo-Chilcotin 1,800 1,220   .   .   1,413  

8 Kootenay Lake 1,800 1,440   .  600   1,400  

83 North Okanagan-Shuswap 2,500 1,607  750  500   1,390  

85 Vancouver Island North 1,000 1,850   .  500   1,300  

5 Southeast Kootenay 900 1,500  800  1,000   1,275  

64 Gulf Islands 1,500 1,100  1,000   .   1,160  

10 Arrow Lake  .   .   .   .   .  

49 Central Coast  .   .   .   .   .  

74 Gold Trail  .   .   .   .   .  

84 Vancouver Island West  .   .   .   .   .  

47 Powell River No data         

50 Haida Gwaiôi/Queen Charlotte No data         

81 Fort Nelson No data         

92 Nisgaôa No data         

93 Conseil scolaire francophone No data         

 
Total $ 1,343 $ 2,533 $ 2,161 $ 2,293 $ 2,447 
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Table F: Count, responding schools with paid library technician or clerical 
assistant, 2007ï08 

SD # District Multi-level Elementary Middle Secondary 2007-08 Total 
5 Southeast Kootenay 1 7 2 4 14 

6 Rocky Mountain 1 7 1 3 13 

8 Kootenay Lake 1 13   2 16 

10 Arrow Lake 1 1     2 

19 Revelstoke   4     4 

20 Kootenay-Columbia   8   3 11 

22 Vernon   13   5 20 

23 Central Okanagan   24 5 5 34 

27 Cariboo-Chilcotin 2 2   2 6 

28 Quesnel   5   1 6 

33 Chilliwack   12 1 1 14 

34 Abbotsford   2 1   3 

35 Langley 2 27   9 41 

36 Surrey   44   16 62 

37 Delta   15   5 20 

38 Richmond   33 1 10 44 

39 Vancouver 1 88   18 108 

40 New Westminster   9 1 1 11 

41 Burnaby   41   7 48 

42 Maple Ridge-Pitt Meadows   18   5 23 

43 Coquitlam   30 13 9 52 

44 North Vancouver 1 17   6 25 

45 West Vancouver   7   2 9 

46 Sunshine Coast   1   1 2 

47 Powell River No data         

48 Howe Sound   7   3 10 

49 Central Coast   1     1 

50 Haida Gwaiôi/Queen Charlotte No data         

51 Boundary   2     2 

52 Prince Rupert   5     5 

53 Okanagan Similkameen 1 1   1 3 

54 Bulkley Valley   6   2 8 

57 Prince George   24 1 8 33 

58 Nicola Similkameen   1   1 2 

59 Peace River South   1   2 3 

60 Peace River North 3 4   2 9 

61 Greater Victoria 1 23 9 7 40 

62 Sooke   8 3 1 12 

63 Saanich   8 2 2 12 

64 Gulf Islands 2 5 1   8 

67 Okanagan Skaha   8 3 2 13 

68 Nanaimo-Ladysmith 1 26 1 7 35 

69 Qualicum   2 3 3 8 

70 Alberni 1 6 2 1 10 

71 Comox Valley   17 5 3 25 

72 Campbell River 2 7 1 3 13 

73 Kamloops-Thompson 1 13   4 18 

74 Gold Trail       1 1 

75 Mission   16   3 19 

78 Fraser-Cascade   3   1 4 

79 Cowichan Valley   12 3 4 19 

81 Fort Nelson No data         

82 Coast Mountains   10   5 15 

83 North Okanagan-Shuswap 1 10 2 5 18 

84 Vancouver Island West 1       1 

85 Vancouver Island North 1 2   1 4 

87 Stikine No data         

91 Nechako Lakes 1 1   1 3 

92 Nisgaôa No data         

93 Conseil scolaire francophone No data         

Total 26 657 61 188 946 

Note: Totals for districts 22 (1), 35 (2), and 71 (1) include district-librarians who completed the survey. 
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2. Illustrative quotes for Questions 25, 26, and 27 

 

Q. 25ðMost significant change to school 
libraries in the last five years 
1. Technological change in the school library 

2. Changes (mostly decreases) in Teacher-Librarian FTE assignments  

3. Changes in library support staff  

4. Increased workload 

5. Changes in the role of the Teacher-Librarian 

6. Collaboration with classroom teachers  

7. Changing student needs and learning conditions 

8. Ongoing under-funding of school libraries 

 

1. Technological change in the school library  

Automation of library catalogue 

 Automationðsome aspects of it are goodðsome are not so good due to the current automation 

system. 

 Cataloguing has actually become faster. Central library automated system for the District schools. 

 Technology equipment that allow us to seamlessly access the information. District has moved to 

automation. 

 Finally getting the library automated has greatly assisted in library service.  

 We now have an automated library system and are able to teach children how to search for materials 

electronically. 

Increased use of Internet and online databases 

 The district has acquired more district-wide online databases/software.  

 A growing need for credible online source material such as databases. Glad that ERAC has negotiated 

agreements with the school district to supply many databases to schools so individual schools donôt 

have to fund them. This was one of the single best initiatives that have happened on behalf of school 

libraries in the past few years. 

 Impact of technologyðonline catalog, electronic databases, web tools to share and communicate. Our 

library programs must meet the needs of the ñdigitalò learner. 

 More emphasis on online sources of information. More effort needed to interest students in 

developing a reading habit with books. 

 More online databases. Library automation switch which has taken away large amounts of time from 

planning with teachers and presenting the library program. Not enough FTE to provide a flexible 

school-wide library program to an increasing clientele. 

 Most research is happening online. Books are usually only used for research if teacher insists, or if 

they hit a very unique topic. 

 Much more dependent on Internet researchðmuch less use of reference sources and non-fiction 

books. We have 40 computers plus 30 wireless laptops in the library now. Much more use of the 

Internet than print resources. 

 Teachers & students relying (too) heavily on the internet as a research resource base. 

 Way more reliance on technology for research, way less on books. 
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Lack of technology resources 

 Do not have enough computers to support a class doing a library research project; outdated print 

reference material but necessary in a small school when there are not enough computers or the school 

is experiencing printing problems and/or computer problems so that students cannot access online 

databases (reference). 

 We try to stay up-to-date in the area of technology; however, the world (along with the students) is 

outpacing the education system and we are struggling to have the equipment to teach students the tech 

skills that they will need in the real world. 

 Hooked up to fibre-optic cable soon. Since September, our entire school has been asked to shut down 

all computers for trouble-shooting, or to avoid using the internet so that the school secretaries can do 

their work! In the past five years, teachers and students have continued to become more techno savvy, 

and the internet is used more and more in teaching and learning. Unfortunately, our network seems 

unable to keep up with demand. 

 Now we are increasingly a computer lab with students accessing the Internet for all and sundry. 

However, our district has real problems with funding technology, specifically increasing the number 

of computers in the library from 12 to 20+ so that it is a little more usable for a ñclass sizedò activity, 

and hiring IT people to maintain these labs. The other computer lab in our school is a wasteland of 

about 10 ancient computers that barely work and it has no printer in the lab...how strange???? 

Technology skills and training of library staff 

 Our school library and school is more tech savvy (as of the past 2 years). The school now has a 

network, promoted by T-L (as of September 2008), requiring additional in-services and training for 

staff and students without extra support. Our school tech. lacks expertise to help with many tech. 

queriesðthe Head T-L tends to be relied on as more of a tech. expert than the school tech. 

 Technology integration technology...we need to keep the hardware up-to-date and provide training in 

new technologies for teachers. 

 The need to be technologically up-to-dateðto integrate web-resources into library collection and 

teach students how to use the former appropriately. 

 I have to spend more time figuring out technology. Seldom is there training available. 

Some negative aspects of technological change 

 Increase in technology with inadequate support. 

 Keeping up with technology is difficult. I now have to maintain a library website and itôs time-

consuming and I need to attend workshops to learn how to do slideshows, etc. 

 Takes away from the ability to meet the needs of the other students. 

 Our school library has just been automated and I am really frustrated with the system. Before, I could 

run the library (i.e., Check in/Check Out) by myself and the kids from K-7, but now it takes so many 

more people because of the technology. We are still trying to figure the technology out but if I did not 

insist that the teachers do their class Check in/Check Out, I wouldnôt be able to do my favourite part 

of my job, helping kids choose good books. Instead, I would just end up being a ñclerk,ò and when it 

is time to determine library staffing (robbing Peter to pay Paul), am not sure that my staff would fight 

as hard as they do now for a FTE Teacher-Librarian. 

 Increasing student reliance on information from the internet without formal instruction about that 

informationôs validity. 

 My responsibility for technology in the school started to take far too much time, but I have worked 

very hard to get this under control. This is still an issue, and I am still happy to work on Library 2.0 

services, but I have turned away some of the responsibilities that were making me feel more like a 

technician than a teacher. 

 Our district has decided to go to a district-wide union catalogue. This required a huge weeding 

process, which was long overdue. Each library also received a generous but one-time-only addition of 

funds from the district to be spent in the spring of 2008 to help update the resources that were weeded 

out. The union catalogue also required a huge learning curve for the T-Ls and the district staff and 
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this is all happening without a district Teacher-Librarian!! Sometimes it feels like we are barely 

treading water, and every now and then a wave comes along and I feel like Iôm drowning. 

Some positive aspects of technological change 

 Library automation has made my job easier and faster. 

 Our library has been automated, making it much easier to administer the library collection. 

 Positiveðincrease in tech servicesðautomated catalogue, internet access, etc. 

 The library was finally automated. This made a significant impact on my time. I no longer spend 

hours doing clerical tasks! 

 Updating our card catalogue system has been the best change for our school. We now know what we 

have in our collection of books and videos. Our catalogue system is a simple database developed by 

one of our technology district staff members. 

 We switched over from L4U to Follett and as part of that we were given a one-time uplift of 

funding...$15.00/FTE at the elementary level. We weeded before the switchover and in the case of my 

library it was sorely needed. The library had not been weeded after the school changed from K-7 to 

K-5. The weeding in conjunction with the extra funding has resulted in a more current, relevant, and 

attractive collection. 

2. Changes (mostly decreases) in Teacher-Librarian  FTE assignments 

Cuts, Cuts, Cuts 

 Cutback in T-L time.  

 Cutback of time. I used to be able to teach units. I am no longer able to do so.  

 Cutbacks, cutbacksðthere used to be Teacher-Librarian time allotted to [a school in the district]ðbut 

due to a significantly-declining enrolment, there is no longer any time.  

 Cutbacks in Teacher-Librarian time. This is my first year back in the library after three years in the 

classroom. Previous to that I had been a Teacher-Librarian in another school about the same size. 

Then I had been 0.5 time.  

 Cutback in my services because I am expected to perform other duties (computer lab in library), dual 

track school, seismic upgrades....  

 Cutbacks in time and resources. I used to have time to do book talks, contests, reading clubs, etc. 

Now, in some cases, students only get book exchange.  

 Cuts to T-L staffing times have led to many libraries being staffed by persons wanting to top up their 

FTE, but having no training or understanding of how to run a Library program.  

 Cutting back from 2 full-time librarians when 2 secondary schools merged to the current level of 

1.125 T-L for a school of almost 1,500 students. 

 We now have the lowest T-L/student ratio of all secondary schools in [our city]. 

 Cutting of the FTE for Teacher-Librarian databases, online resources, library website. 

 I havenôt noticed any change in the last 5 yearsðthe worst cuts were previous to that. 

Significant decrease in Teacher-Librarian  FTE assignment  

 Lack of fundsðreduction in the amount of time a Teacher-Librarian is at a school. 

 Less access to district Teacher-Librarian due to cutbacks.  

 Less T-L timeðwe have lost 0.2 T-Ls and the school population has gone up. 

 Five years ago we had a full-time librarian and now Iôm only 0.2543, but still expected to do the same 

amount of work (put on two book fairs a year, teach Grade 7 library prep, order books, etc.). 

 A reduction in my T-L time this year is definitely significant. Iôm finding Iôm spending so much time 

prepping and marking English that Iôm not reading books to promote reading to students, as I used to 

do. 

 At this school, declining enrolment leads to staffing cuts. Throughout our district, cuts to library FTEs 

have led to more libraries staffed by persons with little or no library training. 

 Continual decrease in library time as control shifted from the school to the district. Continued lack of 

staffing. Also, teaching staff is getting used to not having a librarian to assist with their units. 
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 Decreased usage of library by teachers in team activities (i.e., collaboration) with students. They have 

little time and limited access due to their timetabling and mine.  

 Decreased T-L time. Our library is only open one day a week. 

 Erosion of T-L time due to increased demands and attention for other programs. 

 I have gone from 1 hour each day in the library to no time in the library. It has been óexpectedô that I 

would maintain the library óon my own time.ô For a few years I did it because it hurt to see the system 

falling apartðby doing the job on my own time I would keep it afloat. Now I have a four-grade split, 

and I have just turned a blind eye to the library needs except when I have my class in there. 

 I have worked in this school since 1987 but only as the T-L since 2005. In 2005, T-L time increased 

from 50% to 84%! Each year since it has lost a percentage or so.  

 It has been reduced to almost nothing. It has been severely eroded since the staffing formula was 

stripped from our contract. 

 Little has changed over the last 5 years, but 15 years ago this school had a full-time librarian, full-

time clerk, and the rural schools had a half-time librarian. Therefore I am trying to do the work that 

two-and-a-half people used to perform. 

 My position has been cut back each year so that I have gone from a 0.5 position to a 0.3 position. This 

year my assistant had her time increased. I think the district is trying to phase out Teacher-Librarians 

and move responsibilities to untrained assistants for financial reasons. 

 The decline in Teacher-Librarian time relative to the increase in the school population: i.e., my T-L 

time is the same, but the number of students has increased by over 150 students. 

 The loss of Teacher-Librarian time has been eroded to the point that I spend all of my time in 

collection management and none of my time helping students, reading to students, or promoting 

books to students. 

 The school I am at has two campuses with a library in each. There used to be two full-time librarians, 

and now only one. It is impossible for me to be in two places at once, and one library definitely gets 

short-changed. 

 When I was at this school 6 years ago I was full-time Teacher-Librarianðnow I am teaching 2 blocks 

a year. 

Increase in Teacher-Librarian  FTE assignment  

 Teacher-Librarianship. I actually have a little more time this year, but the lack of clerical assistance is 

critical. 

 I have increased time in the library. The position has gone from 0.6 to 0.8. We have become an 

automated library. My clerical help has been decreased from 12 hours to 8 hours per week. 

 I know this is very unusual, but I have MORE time over the last 5 years. I guess it is that the budget 

hasnôt changed with the price of resources, so the budget buys less and less. 

 Iôve only been in this position for two years and the changes have been positive: i.e., since being 

hired, my time in the library has increased annually. 

 Last year we had no Teacher-Librarian (the principal took the position) and now we do. Our school 

has now a teacher that is dedicated to improving school library. 

 Our school population doubled five years ago when the French Immersion Program was moved from 

another school. Five years ago, I worked as a Teacher-Librarian here for three days each week (0.6 

FTE) and the position increased to 0.7 the following year with the additional 200+ students and the 

French collection that was moved from the previous school. It was recently increased to 0.8 with a 

student population of 478 and two collections. 

 Weôve had a change in administration that has been very positive for the library compared to other 

schools in my district. My principal has increased the T-L assignment and provided time for 

collaborative teaching in the library. 
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Increased Teacher-Librarian  time spent providing prep coverage for classroom teachers 

 Introduction of Teacher-Librarian providing prep time (has been going on more than 5 years) IT HAS 

BECOME NON-EXISTENT. 

 Lack of flexibility in the timetable means I canôt always work with some teachers; with platooning 

and preps, etc., sometimes we canôt find common periods. 

 Most years at this school my time has been all prep coverage, with maybe 1 hour or so of available 

time to do all the behind-the-scenes things, but I also had a tech 6 hours per week. This year, I have 1 

extra hour, but no tech. It is becoming very difficult to maintain the collection. 

 My Teacher-Librarian time when I first came was 87% T-L, flexible, no resource or prep coverage; 

now I am 0.64 T-L plus resource 0.27 and prep 0.08. Every year more T-L time cut and some 

resource done in library or classroom. Very discouraging / I am wearing triple hats and working it 

through the use of the library space and services multitask. Job satisfaction/services/standards 

lowered as a consequence. 

 Library time in elementary is more to cover classroom teachersô prep than for the children to learn 

library skills/research. 

 The loss of flexibly-scheduled library time is the most significant change. PREP has replaced it. 

 There is less and less opportunity to do acquisitions, to maintain the library collection adequately, and 

to support the teachers and students through flexible time. It seems that the only way to justify T-L 

point time is to have the T-L cover non-instructional time (NIT). 

 Very little time left for flexible scheduling. Between providing ESL service and time for classes to 

exchange books, there is little time left over for doing anything imaginative or innovative. My 

remaining periods are a joke and teachers cannot utilize the library to its potential. 

 With having to provide so many preps for teachers, other things have to go, such as the Reading Link 

program that I did with the public librarians for years. 

No change in Teacher-Librarian  FTE assignment 

 This is just my third year here at this school so I canôt comment on previous years, but after 2 years of 

status quo our district had a huge deficit of $1.9 million and my job was in peril. In the end, every 

budget took a 10% loss. I didnôt lose any time, but my budget is now 10% less. It was small to begin 

with, and now Iôll be looking at ordering fewer books. 

 My library budget and time has stayed stable over the last 4 years since I have been here. 

Concerns about job security 

 The fear that I and many librarians have that our time will be cut, we are always trying to prove that 

we are worth it. I have a new principal this year, and I am very afraid that my time will be cut even 

though trying to service Grades 6 to 12 is already impossible. 

 Administrators are moving into the libraries and bumping out trained BCTF members. 

 So-called ñliteracy teachersò encroaching on the T-Lôs traditional area of expertise. The increased 

funding to public libraries means they are also encroaching into schools (nature abhors a vacuum). 

3. Changes in library support staff  

Decrease in library support staff 

 The loss of library-technician support, and the continuing erosion of budgets. 

 Almost half of the technical/clerical support is lost. 

 Clerical support has been cut back. Library budgets are now determined by the school admin instead 

of a formula from the district. 

 Clerical time cuts, huge increase in clerical requirement for technical skills without a change in the 

job description or clerical pay category. 

 Lack of any clerical help has seriously impacted my ability to work with teachers and students. 

 My position has been cut back each year so that I have gone from a 0.5 position to a 0.3 position. This 

year my assistant had her time increased. I think the district is trying to phase out Teacher-Librarians 

and move responsibilities to untrained assistants for financial reasons. 
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 Ongoing cutbacks to Library clerk time. I seem to lose time every year. It doesnôt seem that much 

value is put onto the personnel working in the library. 

 Negativeðno clerical help re processing/administrative duties in the library. 

 The decrease in library-assistant time from 35 hours to 25 hours. We really need more time, 

especially how we run tech support (equip and teaching) as well as monitoring two computer labs. 

 With no clerical support, my time is often eaten away dealing with circulation duties. 

Increase in library support staff 

 I no longer have to shelve books as the clerical assistant does that! 

 The addition of library-assistant time has made a HUGE and very positive difference to the work that 

is accomplished here. 

 We have more help in the library. It is working better. 

4. Increased workload 

Not enough time to do it all 

 My school population has increased tremendously, and I feel very stretched to address the needs of all 

my students and teachers. Scheduling every class for a co-operatively planned and taught unit has 

become a challenge. I either target fewer grades, or ñparachute inò to teach a specific skill. Teachers 

are stretched so thin with a packed curriculum and full classes (all our Primary classes are @ 24 with 

Kinders @ 22), so that scheduling co-operative units is more difficult. 

 Seems I am able to do less and stuff gets more and more backlogged. 

More work/less time 

 Increased responsibility (i.e., cataloguing and ordering all school resources) and decreased time. 

 Less time + more jobs to juggle (increased reliance on technology) = less time as a Teacher-Librarian. 

 Less time for library, more additional jobs included in librarianôs job description.  

 Less time...but increased enrolment...way more demands and work, yet less time.... 

 More expectations on me, less time in the library to do it. 

 Teacher-Librarians are an incredible resource stretched incredibly thin. 

 The library service I am able to realistically provide in so little time feels like a band-aid on a gaping 

wound. Five years ago I had 2 libraries and was full-time (which was hard enough because of the 

amount of prep. time I provided), but now I have 3 libraries and am 90%. About all I have time to do 

is book exchanges and try to maintain the libraries. 

 My level of exhaustion. 

 The school has grown so quickly and there are so many more students & teachers to service, I find 

that I am approaching burnout. On the positive side, we now have a half-time Helping teacher, district 

supplies. 

Too many hats 

 Have just returned to a Teacher-Librarian assignment after a six-year classroom assignment. 

Returning to this job, there are so many more aspects and pieces to the assignment for one personð

technology, circulation, collection development/assessment. 

 I have not only had to do my job, I have had to advocate for it. I am finally full-time, but wear many 

hats. 

 My Teacher-Librarian time when I first came was 87% T-L, flexible, no resource or prep coverage; 

now I am 0.64 T-L plus resource 0.27 and prep 0.08. Every year more hats and working it through the 

use of the library space and services multitask. Job satisfaction/services standards lowered as a 

consequence. 

Technology and Teacher-Librarian  workload  

 The demands of the job just keep increasing, especially in light of technology changes. A large part of 

our job is keeping up with all of the changes in technology and supporting teachers in their use of the 

technology. 
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 The Teacher-Librarianôs workload has increased significantly as we have moved toward automation, 

without a corresponding amount of time to do the work in (though automation will reduce workloads 

significantly in some areas once the process is completed). 

 My responsibility for technology in the school started to take far too much time, but I have worked 

very hard to get this under control. This is still an issue, and I am still happy to work on Library 2.0 

services, but I have turned away some of the responsibilities that were making me feel more like a 

technician than a teacher. 

 The biggest change has been in terms of technology. It has been difficult to convert the library to an 

automated system and to keep up with computer technology and teaching internet-based research 

skills. 

 Biggest change is how library services are now connected to the internetðmeans we can take our 

work home with us, which is a two-edged sword. 

5. Changes in the role of the Teacher-Librarian  

Technology is changing the role of the Teacher-Librarian  

 The role of librarian has been and is being replaced by textbook inventorying, iLearn laptops, staff 

laptops, technology, and bookkeeping/paperwork for all the above. This is not necessarily a bad thing, 

but an inevitable change with the times. 

 Through my actions there is a greater understanding of the role that a T-L can play in classrooms, but 

this is not a widely-held belief or understanding. There is not enough time to do it all and as our role 

as change agents & technology support increases, we are, typically, battling decreasing T-L time. 

 Technology integrated into the resources, teaching tools, need to be a resource in this way for 

teachers, erosion of FTE Teacher-Librarian, improved co-operative work with classroom teachers.  

 The overwhelming change is in the area of technology and online resources. 

 We rely more heavily on online resources and spend more time teaching information literacy skills. 

Less teachingðmore maintenance 

 The teacher does not have enough time to teach all their assignments and keep up with library 

maintenance. 

 The school library service is bare bones maintenance. It seems each year brings more cutbacks to 

personnel, but more computers to labs, and laptops to teachers. The library collection is getting 

shabby and requires ongoing repairs to spines, barcodes, etc. 

 There has been a lack of consistency with staffing (both clerical and Teacher-Librarian) and our time 

in the library keeps fluctuating. 

 We are increasingly being required to do more and more with fewer and fewer resources.  

 Weôre a small school and we havenôt had a Teacher-Librarian for about 10 years. We had clerical 

support for about 5 years, then no one. The Principal has operated the library because thereôs no one 

else. She buys books if we make money on a Book Fair, or if our PAC gives us some money. 

 The loss of Teacher-Librarian time has been eroded to the point that I spend all of my time in 

collection management and none of my time helping students, reading to students, or promoting 

books to students. 

Role change due to accountability agenda  

 Testing and assessment have changed the research process for teachers. 

 More focus on technology, marks, accountabilityðless focus on literature. 

Changes that enhance the role of the Teacher-Librarian  

 Appreciation of administration and staff as to the openness and activeness of the library. 

 I am fortunate in that I now work in a school where staff and administration are both very supportive 

of the library. I see all of the classes every week for stories, book exchanges, and/or research. I am 

fortunate to be full-time and the service has remained quite constant. 
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 In our district, the districtôs librarian chair fought constantly at the board and provincial level for 

TOCs on the first day of a librarianôs leave. We were granted that two years ago. What a difference it 

has made! 

 Iôve been a T-L for 3 yearsðmy administration has been supportive throughout, particularly with 

technology acquisition. Our school has strong support from parents and a strong foundation. 

Nevertheless, as a Teacher-Librarian with other responsibilities away from library, it is difficult to 

provide the illusion of a full-time library space. 

 This is my first year so I really canôt comment. Iôm fortunate to work in a beautiful, new (year 2000) 

library with a computer lab included. Of course, more FTE for the librarian would be a great benefit 

for the whole school, in my opinion. 

 The administrator makes the biggest difference in the school. 

 The library is slowly being recognized as having a role to play in helping students improve 

academically. 

 Having one library system for the whole district has made it possible to organize and standardize the 

libraries. 

 The hiring of a district Teacher-Librarian is very useful. Teacher-Librarians lobbied for this position 

and finally won it. 

Changes that diminish the role of the Teacher-Librarian  

 Attempt by the district to ñcentralizeò library purchasing and processing, and having vice principal or 

principal sign off on invoices that have to be paid out;éNot being able to catalogue;...If the item is 

not on the SD main catalogue, then you have to send the information in so they can create a record for 

you to use. 

 Increased pressure to justify the library time. 

 Lack of support for libraries throughout the District...although the Districtôs Mission Statement is to 

improve literacy! 

 Lack of support from ministry/district re. information literacy. 

 The role of the librarian as resource base has diminished, and a Teacher-Librarian canôt just be a 

Teacher-Librarian and have enough time to develop and provide adequate and meaningful resources 

to the school.  

 Very high expectations around collection development compared to the amount of money I raise or 

am given to spend. Fundraising and grant writing is never-ending, and students thinking I should have 

the latest books, just like a bookstore! 

 At this school, declining enrolment leads to staffing cuts. Throughout our district, cuts to library FTEs 

have led to more libraries staffed by persons with little or no library trainingða part-time classroom 

teacher will bump up their FTE by getting an internal transfer within the school to the Library. These 

untrained T-Ls seldom attend the PSA meetings, and often have no idea how poorly they are serving 

the school library. 

 Stress related to tech support or lack thereof due to centralization of tech services; tightening of 

control at district level has diminished local autonomy. 

No significant change  

 I havenôt noticed any significant change. Itôs always been a great library. 

 No change in funding for resources. No clerical or library assistant. No major change at this school, 

but library time has been cut in our elementary schools. 

 Pretty much the same in the last 5 yearsðwe are dependent on volunteers for helpðin our district. 

 The most significant change has been no change. Enrolment is increasing in our school (30 extra 

students this year and a pre-school) and no extra library time allotted. 

 Our school library status has remained significantly the same for the past 5 years. 

 The teacher time in the library has stayed fairly constant; however, our budgets havenôt increased as a 

partial way to pay for these people. 
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6. Collaboration with classroom teachers  

Less time for collaboration 

 There is less time for collaboration/presentation of materials to studentsðadministration functions 

and the addition of onerous teaching assignments combined with Library. 

 We have so little time for co-operative planning and teaching. This was my strength as Teacher-

Librarian. 

 No time for co-operative planning and teachingðbarely enough time to barcode books. 

 Reduced amount of time for collaboration with teachers. No clerical time. 

 I am new to this position this year. From my perspective as a classroom teacher in this school, I think 

it would be that the T-L has less time to collaborate with classroom teachers because of obligations to 

provide prep time. 

 I am no longer able to provide meaningful teaching in the small amount of time I have allocated to do 

the job. I have become the ñinternet policeò in our library. I have fought to get a few more blocks for 

collaborative team teaching. 

 I have to cover classes while teachers are collaborating, rather than plan and teach units with teachers. 

I have to do enrichment and have less time to file, order, read, and organize books and units of study. 

 Elementary Teacher-Librarians just provide prep time and do not have time to plan co-operative units 

with teachers. 

 The actual time for co-operative planning and teaching is now non-existent. My time to maintain the 

library has been severely cut back. 

 Reduction in time so not the same opportunities to work with staff and studentsðhaving to be at two 

different schools lessens opportunities to meet/plan, etc.; books cost more, so fewer books can be 

purchased each year; less PAC money available to libraries. 

More interest by staff in collaboration 

 We have an extremely supportive administrator and she has worked hard to increase T-L FTE. Our 

staff is much more aware of the work of a T-L than they were 2ï3years ago. More collaboration is 

occurring. 

 Increased co-operative planning with teachers. More are getting involved. New teachers are still a 

problem. 

 Increased interest in the library by staff and students due to more collaboration and buying based on 

requests. 

 More teaching collaboratively with teachers on research skills, due to the fact that I was given full-

time library, and a library clerk. 

Less interest by staff in collaboration 

 Teachers are less likely to want to co-operatively plan, or take full advantage of what I can do for 

them, in spite of my offers and suggestions. 

 Younger teachers/student teachers have no idea about collaborative teachingðfeel the Internet is the 

information source, the library is just another ñcomputer lab,ò and tell me ñwe donôt need you, itôs an 

internet assignment.ò I spend a great deal of time instructing my colleagues in what I can do for them, 

a great deal of time showing these new teachers why they need a Teacher-Librarian, especially for a 

mere ñinternet assignment.ò 

7. Changing student needs and learning conditions 

Technology is changing how students learn 

 Web presence and graphic novelsé.I am noticing that students arenôt reading as many novels 

anymoreðtheyôre gravitating to the graphic novels, so thatôs where Iôve been focusing my collection-

development efforts during the past couple of years. 

 More emphasis on internet resources (good and bad). Less use of non-fiction book sources. 

 The library has always been well-used and busy, and it still is, but technology has changed 

everything. First of all, most students are no longer willing to use books for research. The only way 
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they will is if we say they have to use a certain number of books for their research, or if we say ñthis 

is a book day.ò Online databases are a hard sell unless using one is integrated into a project. I have 

found that ebooks are appealing if I point to the hard copy on the shelf and then show them the ebook 

online.  

 So much is online that I wonder if this should be the only focus for research, because evaluating 

online sources is really what they need in the future. Consequently, I spend most of my library money 

on fiction and online resources. My fiction collection has grown and our fiction circulation has 

quadrupled over the past 5 years. This is where I see the students reading (we have silent reading in 

English and in Social Studies). I see the students have less patience with having to work to find 

somethingðeven to use the online catalogue to see if we have a book. They are hooked on Wikipedia 

as a first and best source. It is interesting to see how fast things are changing and how my job is 

changing but also staying the same. 

 Huge increase in students with spares and online courses using the library as their primary port-of-

call. 

Student research skills 

 The impact of technology on research skills. More time needs to be provided to continue to teach 

students to use print and non-print resources. 

 The impact of technology on student learning and motivation. Students are more eager to use 

technology, they just need to be taught how to access and evaluate and be guided in the right 

direction. 

 The increasing significance of online resources and the emergence of new delivery systems. Student 

researchers require more guidance in this increasingly-complex environment. 

 It seems to me that NO real value is placed on the print resources available. Students Google and have 

NO research skills, some hardly know how to use the catalogue to search the library collection. Who 

is responsible is my question???? 

 Fewer students arriving in Grade 8 who are not reading or know how to use the library and with poor 

research skill habits, i.e., only internet, Google, and Wikipedia. 

Less time with students to teach library and research skills  

 I am new to the library. I am amazed that there is $ being spent on online materials, yet no time is 

available for T-L to work with students on them and no access to internet to utilize them in the 

library. 

 I used to teach the students about the library resources and now I do not. The students go to the 

middle school without skills regarding information technology, because the classroom teachers do not 

do this either. It is a disgrace. 

 Due to such small library assignments at elementary, students arenôt getting a solid library-skills 

foundation. 

 Less print used and more poorly researched ideas from their new textbooks using only web-based 

material. 

 Less time for enrichment and making books come alive.  

 The decrease in service provided directly to students. I still work with teachers and their classes, but I 

donôt have time to teach Library skills or connect kids with books directly. 

 The decrease in use of the non-fiction collection. The decreased level of student knowledge of how to 

use a library. 

 There is no time to teach students any library skills. Most classes are rushed through for a quick book 

exchange. Fewer students are reading quality materials. Many students have no idea how to do 

research.  

 Very little time to teach skills to the students; I just have time to keep books circulating and manage 

the library resources. 
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Less time to teach literacy skills 

 The time that teachers need from T-Ls to support their programs. Teachersô time has become more 

limited, which means they depend on T-Ls more. There is less time to help children with literacy 

skills. 

 Less time for the Teacher-Librarian to assist with developing research skills, team teaching, teaching 

small groupsðliteracy development, including novel studies. 

 Many libraries are only part-time even though literacy is a district and a school goal. I am spending 

more on supplemental reading materials to support class reading programs. 

Positive changes in literacy 

 Increased student reading, the wide variety of reading, and school-wide support for reading. 

 An increase in recreational reading and support of recreational reading. 

Less student access to the school library 

 Loss of funding and time for T-Ls means teachers are not accessing resources, donôt know where to 

find information, and do not use the library and its resources as much as they did in the past. 

 This year, for the first time, we have to close the library for certain times during the day to allow the 

library staff to look after the Book Room. This includes breaks between classes, a time when most 

students want to use the library, if only to get a silent-reading book. The result is fewer students are 

using the library.  

 Decreased usage of library by teachers in team activities (i.e., collaboration) with students. They have 

little time and limited access due to their timetabling and mine.  

 Library time open to students is limited. 

Erosion of library services 

 In many schools in our district the libraries have been much neglected. 

 Difficult to provide the same level of service to almost triple the amount of students and staff in same.  

 Longer waiting periods for items processed by district cataloguer. 

 Program has suffered due to cutbacks to my time. To make up my FTE, I have a classroom 

assignment in addition to running the library. The library ótakes a back seatô to the daily management 

of the classroom. 

 I feel what I do in the library is stale because of lack of time to develop/implement new programs. 

 School has been designated for closure in 3.5 years. Everything is in limbo, no repairs, no capital 

money. Kids are still here but we have been put in pre-closure limbo. 

8. Ongoing under-funding of school libraries 

Ongoing chronic shortage of funding for school libraries 

 Always having to ñfightò for library staffing now that decisions are made at the school level and 

numbers are not in contract. This is exhausting, emotionally draining, and of course it is always the 

T-L that is cut, not other non-enrolling staff. 

 Iôve only been the T-L for 2 years. I am disappointed that there has been no increase in T-L time 

despite an increased enrolment at the school. 

 Lack of funding and time, and yet more responsibilities dumped upon us. 

 More duties and expectations that are useful and purposeful, but less budget to enable those changes. 

 The continual cutbacks of time...little bits here and there...it makes me question what the priority is! 

 The unbelievable lack of funding!! 

 There is a lot less money for books and staffing. The administration talks about supporting literacy, 

but forgets about libraries. When libraries are mentioned, they donôt follow through with enough 

financial support to allow us to do as much as we could. 

Library budget has not kept up with inflation and other cost pressures 

 Basically same budget figure to buy materials whose cost increases every year. 

 Funding for libraries has become static. Funding is not keeping pace with inflation. 




